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1. Introduction 

The visit was conducted by Summer Kenesson of Bates Technical College (WA), and Martin 

Heilstedt, of Pierce College (WA). 

The College submitted a Year Three Report in addition to the Mid-Cycle Evaluation. This report 

was very helpful to the evaluators for developing a context of the college, but was not part of the 

Mid-Cycle Evaluation process. The evaluators also did not review CWI’s responses to 

recommendations from the College’s Year One Report. 

The evaluators did review and evaluate the College’s two examples of assessment and planning 

practice, and their preparedness for the comprehensive Year Seven evaluation. Part of this 

evaluation is the determination of whether specific necessary institutional conditions are met to 

enable the College to successfully demonstrate mission fulfillment through an effective 

formative self-evaluation process. 

The College of Western Idaho is in the candidacy process, and where this impacts the content of 

the evaluation, that feature is noted. 

 

2. Comments  

2.1 Part One 

Part One of the Mid Cycle Evaluation report was very brief, and did not provide the necessary 

information to assess whether the college had an effective plan to link the College’s mission with 

an assessment of fulfillment or sustainability. However, the Year Three Report did provide the 

background information necessary to structure further discussion at the College, and to review 

additional documentation. 

The evaluators found that in preparation for Standard 3 (Mission Fulfillment), it appeared that 

there were competing priorities in planning at CWI. The core themes, objectives and indicators 

have become outpaced by the College’s rapid growth, which had led to more immediate strategic 

planning and College priorities. While many spoke to student success as a primary objective, and 

readily cited the College priority, few reflected back to the core themes in these discussions. 

With student success clearly represented in the College priorities and understood consistently by 

faculty and staff, articulating this as part of the mission, core themes, and objectives would be 

helpful in bringing the Core Themes and Objectives into alignment with the College’s Strategic 

Priorities.  

This articulation will also bring into alignment the budget and planning work of the Council, 

which is clearly and consistently focused on student success, and assist the Director of 

Institutional Effectiveness in developing a common set of weighted indicators. For example, 

ensuring the ‘basic standard’ indicators in the Professional Technical Education (PTE) Program 

Assessment Reports are reflected in college priorities and core theme indicators, would assist 

with alignment and enable outcomes to be rolled up to the institution level as an assessment of 

mission fulfillment. 



The mission statement itself did not provide clear objectives or purpose, but described the 

conditions and functions for the college; this too seems outpaced by the conversations, which 

highlighted the student success and community impact roles of the College. In taking the 

objectives and indicators back up to the mission, it is harder to see the direct contribution of 

these objectives and indicators to the mission statement itself. 

2.2 Part Two 

The College reported two examples of program-level self-assessment as evidence of CWI’s 

capacity to operationalize its mission statement from objectives and indicators to outcomes 

supporting mission fulfillment. 

Nursing 

The documentation provided illustrated a comprehensive planning and review process, but did 

not articulate the actions taken and the outcomes of those actions. In discussion with the group 

significantly more detail and documentation was provided that clarified that responsive actions 

were being taken, although these were not recorded in the planning document submitted in the 

Mid-Cycle Evaluation.  

Program Assessment Reports for other PTE programs were also shared during the visit. These 

annual program-level plans were similar to the Nursing documentation in that they also 

described concerns, goals, and planned actions, but did not record the evaluation of the 

effectiveness of those actions. Compiling Program Assessment Reports in a longitudinal (year on 

year) sequence would create opportunities to evaluate the effectives of the process in terms of 

continuous improvement. 

It is clear that the PTE programs have comprehensive self-evaluation processes, but in 

preparation for the comprehensive Year Seven self-evaluation, documentation should include 

evidence of a progressive cycle of action, and assessment of those actions, beyond the plans 

themselves. This element ‘closes the loop’ of the continuous improvement process. 

ABE 

The documentation showed a similar tendency, except in this case the outcomes themselves 

define ‘process completion’, rather than outcome indicators that directly reflected the objectives 

statements. The process outcomes are thus separated from the impact intended (e.g. Objective 2 

– targets and indicators described do not reflect the priority on student success). In discussing 

this with the ABE team, they clarified an understanding of the distinction between process goals 

and outcome goals, and discussed several examples that would clearly show the impact of the 

processes on student success in measurable indicators in support of the objective. These 

indicators could be reviewed ahead of the Year Seven Report to ensure they accurately reflect 

the intent of the objectives statements. 

Academic programs were not included as an example, although they comprise a significant 

percentage of CWI enrollment. During candidacy, academic programs are constrained by the 



sponsor college operations, but preparation work for articulating and assessing learning 

outcomes at course, program and degree level was shared and appears to be robust. 

Overall, it is clear that CWI has an extensive program-level process of self-evaluation and 

review, but for standards 4 and 5, capturing the full cycle, including outcomes and re-evaluation 

(for example, assessing multiple years of Program Assessment Reports), will be helpful, as will 

an overall review of indicators to ensure they reflect the objective statements and are measurable. 

2.3 Part Three 

The College described intentions for preparation for the year Seven Report. In particular, the 

following intention was articulated: 

Engage in yearly reflections on how core themes, objectives, and 

indicators can be improved to better meet the needs of the institution 

and more closely align with the strategic plan and assessment needs. 

The evaluators concur with this intention, given the pace of growth and the College’s 

responsiveness to the emerging and expanding needs of the students and the community, as 

articulated by the College Priorities. 

In addition, the College described the following understanding: 

It is critical that core themes, objectives, and indicators align and that 

through these measures the institution can demonstrate mission 

fulfillment 

Again, the evaluators concur with this understanding, and a review of core themes, objectives 

and indicators, with a view to alignment with the College Priorities and Strategic Plan would: 

 Help programs articulate their contribution to the college mission 

 Identify if the mission statement itself, objectives, and indicators are still relevant in light 

of the recent growth of the college  

 Avoid disparate and competing priorities between the core themes and the college 

priorities, allow common indicators and assessments, and ensure resource allocation 

supports mission fulfillment 

 

 

3. Conclusion 

Overall, the evaluators were impressed with the College’s efforts in and commitment to a comprehensive 

self-evaluation process, and noted that processes appeared robust. The addition of evidence of measurable 

outcomes and iterations of the assessment processes would ‘close the loop’ of continuous improvement. 

However, the evaluators noted that the College’s rate of growth had outpaced the core themes, objectives, 

and indicators, and even the mission statement itself.  This has resulted in a divergence of the mission 

statement, core themes, objectives and indicators from the College’s Strategic Plan. As the College itself 

indicated in Part Three, reviewing the relevance and appropriateness of the core themes, objectives and 

indicators, and ensuring an alignment with the College’s Strategic Plan Priorities, would better prepare 



the College for Year Seven. In that process, the evaluators noted that the mission statement itself did not 

reflect the significance of student success and community impact that had been articulated as the 

College’s mission during the visit itself. 

 

 


