
  Finance Committee Minutes 

November 18, 2016 12:00 – 1:30 p.m. 
College of Western Idaho 

President’s Conference Room, room 201B 
6056 Birch Lane 
Nampa, Idaho 

 

Present    

Stan Bastian, Chair CWI Trustee Cheryl Wright VPFA 

Dave Gadda Boise Cascade, retired Tony Meatte Comptroller 

John McDevitt Skinner Fawcett LLP Marilyn Griggs Director, Financial Analysis 

Absent:  Mary Jo Hayes Associate Controller 

Andy Warren Bank of the Cascades Brian Smith Accounting Manager 

Tom Beitia Banner Bank, retired Elizabeth Conner Executive Asst to VPFA 

Chris Larson Boise, Inc Guests:  

  Chris Blackwood  PFM (via conference call) 
 

Call to Order 
Chairman Bastian called the meeting to order at 12:05 p.m. Vice President Wright informed the group that 
Chris Larson submitted his resignation from the Finance Committee and she requested committee 
members send her names of individuals who would be interested in serving on the committee.  

Audit Report 
Vice President Wright reviewed the FY2016 Financial Audit Report. This report was presented as a draft 
to the Finance Committee in September. There were no significant changes in the report and the final was 
approved by the Board of Trustees on October 18, 2016. Chairman Bastian complimented the staff work 
for producing such a clean report.  

Mr. Dave Gadda asked Vice President Wright for her opinion on areas that could be improved upon in 
Finance/Administration. Vice President Wright responded that there is room to improve in how departments 
budget (some departments currently over-budget) and do more employee training to help all employees 
understand and be accountable for how CWI funds are spent. 

Because the audit was already approved by the Board, there was no need for the Finance Committee to 
vote for its approval.  

Minute Approval  
M/S: GADDA/MCDEVITT, MOVED TO APPROVE THE SEPTEMBER 9, 2016 MINUTES AS 
PRESENTED.  MOTION PASSED UNANIMOUSLY. 
PFM Quarterly Report  
Chris Blackwood of PFM Management provided the quarterly investment report via conference call. The 
report was the same one that was provided to the Board of Trustees in October. The market remains stable 
and PFM continues to watch the market closely to ensure the best returns for CWI.  



Finance Committee meeting minutes November 18, 2016 

 

Page 2 of 2 

 

Investment Policy 
Vice President Wright presented the proposed CWI investment policy. Nick Miller, attorney for CWI and 
Chris Blackwood of PFM worked together to update areas in the permitted investments, tightened up 
language where appropriate and the majority of the changes were updates to correct Idaho Code 
references. Also added were the statutory regulations to cover use of bond proceeds because bonds are 
a different type of investment and Mr. Miller and Mr. Blackwood clarified that.  

M/S: GADDA/MCDEVITT, MOVED TO RECOMMEND THE INVESTMENT POLICY AS PRESENTED TO 
THE BOARD OF TRUSTEES. MOTION PASSED UNANIMOUSLY.  
Conflict of Interest Policy and Form 
Due to the limited time left in the meeting, Vice President Wright suggested that the committee jump to 
Item #11, Conflict of Interest Policy and Form. She reminded the committee that the Conflict of Interest 
form was handed out a few months ago and the policy was still being worked on. Now the policy is complete 
and has been adopted by CWI so the forms can be signed and turned in. Elizabeth Conner will send out 
the correct conflict of interest forms to the committee and they can return them to her at their leisure.  

Budget Update 
Mr. Tony Meatte presented a budget update to the committee. He said the President’s Cabinet asked him 
to put together information on enrollment numbers in October. Tony presented numbers on enrollment 
forecast through October 31, 2016. 

Additionally, Mr. Meatte said that the recommendation of recouping “convenience fees” for use of credit 
cards has been reversed as it appears that there is no easy way to implement a system to recoup these 
fees from students. Tom Beitia worked with MaryJo Hayes to determine a workable system, but there are 
too many requirements and limitations on collecting these fees.  

Election Report 
At this time, Vice President Wright was unable to give a complete report on the November election as she 
did not have the detailed information from the Canyon County Clerk. She will provide an update at the next 
meeting.  

Monthly Financials 
Because of the lateness of the meeting, the Monthly Financials, Cash Flow and RFP Report were in the 
packet and Vice President Wright encouraged the committee to please contact her directly if they had any 
questions on any of this information.  

M/S: GADDA/MCDEVITT, MOVED TO ADJOURN.  MOTION PASSED UNANIMOUSLY. 
Meeting adjourned at 1:40 PM.  


