
Finance Committee Minutes

September 9, 2016 12:00 – 1:30 p.m. 
College of Western Idaho 

President’s Conference Room, room 201B 
6056 Birch Lane 
Nampa, Idaho 

Present, 

Stan Bastian, Chair CWI Trustee Cheryl Wright VPFA 

Dave Gadda Boise Cascade, retired Tony Meatte Comptroller 

Tom Beitia Banner Bank, retired Marilyn Griggs Director, Financial Analysis 

John McDevitt Skinner Fawcett LLP Mary Jo Hayes Associate Controller 

Andy Warren Bank of the Cascades Brian Smith Accounting Manager 

Elizabeth Conner Executive Asst to VPFA 

Guests: Absent: 

Chris Larson, 
Boise, Inc 

Call to Order: Chairman Bastian called the meeting to order at 12:05 p.m. 

Minute Approval 

M/S: BEITIA/GADDA, MOVED TO APPROVE THE AUGUST 12, 2016 MINUTES AS PRESENTED.  
MOTION PASSED UNANIMOUSLY. 

Annual Financial Preview 

Mary Jo Hayes presented the draft audit information. Staff wanted to provide the Finance Committee time 
to review the information prior to the audit report scheduled at the October meeting. Ms. Hayes said there 
may be format editing to the report but the numbers presented should not change greatly.  

Ms. Hayes explained the decrease in cash and cash equivalents was due to land purchases. 

Mr. Tom Beitia asked if this information is or will be on CWI’s web and Ms. Hayes replied yes, once the 
audit is complete it is posted on the website.  

Mr. Beitia asked who will be the point person for the bond and Chairman Bastian announced that the Board 
of Trustees just hired Mark Browning as Vice President of Marketing and Governmental Affairs However, 
the Trustees are conscious of not using college resources including staff and trustees to directly support 
work on the bond. A private company will be in charge of the bond campaign.  The bond campaign will be 
funded outside of the college funds. 

Preliminary Financials for August 

Ms. Griggs reviewed the August 2016 finance reports. 

Approved November 18, 2016
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Management Controls Assessment 
 
Vice President Wright reviewed the Finance Committee request from last spring that Averti conduct an 
internal control assessment. Business Office staff asked at that time for the assessment be done in 
November, after the financial audit. Vice President Wright and Business Office staff have meet internally 
to prioritize areas to be reviewed. Vice President Wright will meet with Denise McClure to discuss areas of 
assessment.  
 
Chairman Bastian asked Vice President Wright what the process was to track and dispose of old/obsolete 
equipment.  Vice President Wright explained that CWI has a policy to follow. The policy states that items 
can be auctioned, however, the majority of old/obsolete items have little or no value.  When items have no 
value, they can be donated.  For example, old computers can now have their hard-drives scrubbed 
effectively so they can be donated to rural schools.  
 
Mr. Dave Gadda asked how CWI tracks equipment overall. Vice President Wright responded that items 
over $5000.00 value are tracked from purchase to disposal. This is an area that the Business Office staff 
has requested Averti to review.  
 
Mr. Beitia asked if Averti will review both cash handling and purchase card use and Vice President Wright 
said these items were reviewed last year. Vice President Wright committed to discussing both topics with 
Ms. McClure.  There will be an additional review to see what progress was made from last year’s 
recommendations to this year.   
 
Vice President Wright asked the Finance Committee members to think of any areas or processes they 
would like reviewed by Averti to please let her know as soon as possible.  
 
Chairman Bastian requested that a review be done on how requests for public information are handled 
and if CWI staff are handling public information correctly.   
 
CD Investment information and Cash Flow 
 
Brian Smith reviewed options for Certificates of Deposits from ICON, Idaho Central Credit Union and 
CapEd.  
 
Mr. Beitia asked if there was a requirement in CWI policies that investments can be made only in FDIC 
insured institutions or if CWI can invest in credit unions. Vice President Wright, replied that yes, CWI may 
invest in Credit Unions 
 
After reviewing options with Mr. Smith, the Finance Committee encouraged investment of CDs with either 
Icon or CapEd because of the interest rates they were offering on 12 month CDs.  
 
Mr. Smith reviewed the Cash Flow report in detail. He also reported that the $10 million investment money 
went to PFM as of September 9, 2016.  
 
Mr. Beitia asked if the bond passes, will cash be expended during FY 2017? Vice President Wright yes, 
CWI will spend some money for programming at Ada Co campus and reevaluation for the two Nampa 
Campus buildings. Mr. Gadda asked how will we track the big projects and Vice President Wright replied 
that staff are working out the details for project control and that Vice President Craig Brown has extensive 
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experience in project management. Mr. Gadda cautioned that there will likely be a need for additional 
accounting staff. 
 
Special Course Fees 
 
Vice President Wright provided information about special course fees; there are now three new federal 
guidelines for course fees and any new special course fees must follow these guidelines. The guidelines 
are as follows: 
 

An institution may include the cost of books and supplies as part of tuition and fees IF: 
1- The institution: 

a. Has an arrangement with a book publisher or other entity that enables it to 
make those books or supplies available to students at below competitive 
market rates. 

b. Provides a way for a student to obtain the books and supplies by the seventh 
day of a payment period. 

c. Has a policy under which a student may opt out. 
OR 

2- The institution documents on a current basis that the books or supplies, including 
digital or electronic course materials, are not available elsewhere or accessible by 
students enrolled in that program from sources other than those provided or 
authorized by the institution. 
OR 

3- The institution demonstrates there is a compelling health or safety reason.  
 

Ms. Hayes explained that students can opt out of fees only Category 1 fees and the information is 
available on the website.  
 
RFP Report 
 
Mr. Gadda requested the “Proposal Costs” column be filled. He would also like to see the change of 
"Projected Value" to "Initial Projected Value" and Mr. Meatte and Vice President Wright agreed and will 
have estimated amounts in next month’s RFP report.   
 
Other Items 
 
The accreditation visit is scheduled for Oct 5, 6, 7. This is the final in-person visit before full accreditation 
can be granted to CWI. Currently, CSI remains the host college for CWI”s accreditation. When CWI 
receives its own accreditation it will be easier to change or add programs.  
 
The next meeting will be October 14. Mr. Gadda will not be in attendance. The main agenda item will be 
the financial audit.  
 
The November Finance Committee meeting is scheduled for November 11 and Vice President Wright 
informed the group that CWI does not take Veteran’s Day as a holiday. However, there may not be a Board 
of Trustees meeting in November.  
 
M/S: BEITIA/GADDA, MOVED TO ADJOURN.  MOTION PASSED UNANIMOUSLY. 
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Meeting adjourned at 1:30 PM.  


