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January 4, 2010 
 
Dear Colleagues: 
 
On behalf of the College of Western Idaho, I am pleased to offer this first Educational 
Master Plan. 
 
This Educational Master Plan charts our course for the next five years and will be the 
foundational document for many other aspects of institutional planning and decision 
making, including resource allocation and outcome assessment. 

As Idaho’s newest community college, we have a unique commitment to serve the residents 
of our service area by providing quality teaching and learning that’s affordable and within 
reach, regardless of time and distance.  Since its creation in May 2007, our College has 
achieved numerous successes in pursuit of this vision.  We are currently serving over 4,000 
students in various locations across Southwest Idaho! 

From the foundation of excellent work that has been accomplished to date, this plan will 
take us to the next level and help us more fully realize the community’s vision for our 
College by identifying current and future challenges and establishing strategies and a 
timeline to realize our institutional goals. 
 
I extend my sincere thanks to the individuals whose time, energy and insights contributed 
to the development of this plan. 
 
Sincerely, 
 
 
 
Bert Glandon, Ph.D. 
President 
  



Vision 

The College of Western Idaho provides affordable, quality teaching and learning 
opportunities for all to excel at learning for life. 

Mission: Purpose and Constituent Group 

The College of Western Idaho is a public, open-access, and comprehensive community 
college committed to providing affordable access to quality teaching/learning opportunities 
to the residents of its service area in Western Idaho. 

Mission: Core Themes and Measures of Mission Fulfillment 

Professional technical programs               

• Students who complete professional technical programs are employed in a related 
field or transfer to a 4-year college or university. 

• Students who transfer to colleges or universities as juniors earn a 2.0 GPA or higher 
at the transfer institution. 

Lower division transfer courses/programs  

• Students who complete the transfer requirements enter a 4-year college or 
university within 5 years. 

• Students who transfer to colleges or universities as juniors earn a 2.0 GPA or higher 
at the transfer institution. 

Basic skills courses  

• Students successfully complete an Adult Basic Education course.    

• Students who successfully complete a basic skills course also successfully complete 
the next course in the sequence or a college-level course in the same discipline. 

Community outreach 

• Students who complete workforce development training satisfy their goals for 
professional development as well as their employers’ expectations. 

• Participants in Community Education offerings and events rate the experience as 
satisfactorily meeting expectations. 

• Students are provided access to CWI courses/programs at multiple locations, on 
multiple schedules, and through multiple delivery methods.   

• The CWI student population reflects the diversity of its service area. 
 
Approved by the College of Western Idaho Board of Trustees on December 15, 2009 



Executive Summary 

This College of Western Idaho Educational Master Plan 2010-2015 presents an analysis of 
the College’s current status and future challenges.  This document is grounded in internal 
realities, such as the college’s current programs and services, as well as external realities, 
such as demographic trends and the community’s educational needs.  This master plan is 
the foundation for all other institutional planning, such as the unit plans, facilities master 
plan, staffing plan, information technology plan, and communications plan. 
 
College of Western Idaho’s service area is unique, and the area’s characteristics have 
implications for the future of local higher education (see Chapter 2 and the College of 
Western Idaho Fact Book 2009). The population of the College’s service area is widely 
dispersed geographically and is projected to increase 16% in the next ten years.  The 
primary changes in the demographics of this population are that the proportions of Hispanic 
residents and residents over 65 years of age will both increase dramatically.  There will also 
be a 19% increase in the number of residents between ages 15 and 24, the traditional 
college-going years.  Given these changes, there will be more jobs available than workers.  
The need for training and education will be strongest in the fields of health care and social 
assistance, professional and business services, and information technology. 
 
There is strong current demand for the College’s programs and services.  The first 
semester’s schedule was comprised exclusively of general education courses and a total of 
1,239 students enrolled.  In July 2009, the College became the professional technical college 
for Region III and assumed responsibility for 28 professional-technical education programs 
that previously were under the aegis of Boise State University.  In the College’s second 
semester these professional technical programs added 891 students to the College 
enrollment and the number of students enrolled in general education courses more than 
doubled, bringing the total unduplicated headcount to 3,618 students for fall 2009.  College 
planning is based on an anticipated annual 20% increase in full-time equivalent students, 
culminating in approximately 7,000 full-time equivalent students by the end of term of this 
Educational Master Plan in 2015. 
 
The College’s students in this first year tend to be young (68% are 30 or under), white 
(64%), live in either Ada or Canyon Counties (97%), and take 12 or more units (58%).   
 
This document includes a descriptive snapshot of each instructional and student service 
program (see Chapter 3). All College programs, disciplines, and services will need to grow in 
order to serve greater numbers of students, but all will not grow at the same rate as the 
projected College enrollment.  Therefore, each program, discipline, and service is rated as 



growing slower than, at the same rate as, or faster than the projected College enrollment.  
Each instructional and student service program has also identified programmatic changes 
that will occur during the term of this plan.  
 
This educational master plan concludes with nine institutional strategic directions to guide 
the College’s decision-making and allocation of resources for the next five years.   
Each institutional strategic direction is expanded by identification of the specific action 
steps needed to achieve the strategic direction.  Each of these action steps is presented 
along with the measureable benchmarks of success, timelines, and the parties responsible 
for completing or ensuring the completion of the action steps. 
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CHAPTER ONE: INTRODUCTION 

The College 
The inaugural semester for the College of Western Idaho was spring 2009.  The opening of 
these doors to the state’s new comprehensive community college was preceded by two 
years of advocacy, effort, and funding by the Idaho Legislature, the Idaho State Board of 
Education, and a local committee that campaigned for its approval in a local election.   
 
Following the election to authorize the community college district and impose an additional 
tax to fund its operation, a Board of Trustees was appointed and agreements were reached 
with: 

• Boise State University to transfer to the new College professional technical 
programs, personnel, equipment, and property, and 

• The College of Southern Idaho to sponsor its accreditation.  
 
Thanks to this support, the College of Western Idaho began offering general education 
credit courses in January 2009 and added the professional technical programs in July 
2009.  Parallel to other comprehensive community colleges, the courses culminate in one of 
the following associate degrees and certificates in a range of majors: 

• Associate of Arts 

• Associate of Science 

• Associate of Applied Science 

• Postsecondary Technical Certificate 

• Technical Certificate 

• Advanced Technical Certificate 
 
The College mission is appropriate for a comprehensive community college and affirms that 
the institution’s purpose is to provide opportunities for higher education to the residents of 
its service area.  The College of Western Idaho’s core themes are professional technical 
programs, lower division transfer courses/programs, basic skills, and community outreach. 
 
The rigor and content of these programs comply with the requirements for associate 
degrees outlined by the Idaho State Board of Education and verified by the College of 
Southern Idaho, the College’s accreditation partner.  The College of Southern Idaho will 
award all degrees and certificates until the College of Western Idaho is independently 
accredited. 
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In addition to credit programs for lower division transfer and professional technical 
education, the College offers adult basic skills, English as a second language, general 
education development, workforce development, and community education. 
 
The College currently offers instruction at five primary sites:  

• Nampa Campus,  

• Canyon County Center in Nampa, 

• Ada County Campus in Boise,  

• Oak Park Center in Boise,   

• CWI @ Boise State University, and 

• Two program-specific sites that house the horticulture and truck driving programs. 
 

To serve students across the College's geographically dispersed service area, the College 
offers online instruction in most general education programs and disciplines. 
 
A demographic profile of the communities served by the College is available in the College 
of Western Idaho Fact Book 2009  
(http://cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-09).pdf) 
 
The College is the third public community college in the state.  The other two colleges are 
the College of Southern Idaho and Northern Idaho College.  Established in the mid-1960’s, 
the College of Southern Idaho is located in Twin Falls and serves approximately 8,300 
students.  Established in 1933, Northern Idaho College is located in Coeur D’Alene and 
serves approximately 4,800 students. 
 

Purposes of an Educational Master Plan 
College planning is data-driven and in keeping with that approach, the College of Western 
Idaho Educational Master Plan 2010-2015 presents an analysis of the College’s current 
status and future challenges.  This document is grounded in internal realities, such as the 
college’s current programs and services, as well as external realities, such as demographic 
trends and the community’s educational needs.  This master plan is the foundation for 
other institutional planning, such as unit plans, facilities master plan, staffing plan, 
information technology plan, and communications plan. 
 
This Educational Master Plan has been developed to: 

• Identify institutional strategic directions to guide the College’s energies and resource 
allocations;    

http://cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-09).pdf�
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• Provide guidance for the development of plans at the unit level as well as the 
Facilities Master Plan, Information Technology Plan, and other institutional plans; 

• Inform the public of the College’s intentions and garner support for the services 
provided to the community; 

• Provide a common foundation for discussion about college programs and their 
effectiveness; and 

• Demonstrate compliance with accreditation standards. 
 
This Educational Master Plan concludes by outlining specific institutional strategic directions 
to address the current and foreseeable challenges and opportunities.   Specific action steps 
have been developed to achieve the strategic directions; each action step identifies 
measureable benchmarks, a timeline, and the responsible parties. This is a framework for 
the College to evaluate progress toward achieving institutional goals and to demonstrate 
accountability for meeting performance outcomes grounded in the public’s expectations. 
 
This master plan relies on quantitative and qualitative data compiled in fall 2009.  The first 
stage of the planning process was to gather and synthesize perceptions of the community 
members who supported the creation of the College of Western Idaho. Approximately 60 
members of the business, government, and college community were interviewed to 
determine these stakeholders’: 

• Current satisfaction with the College of Western Idaho; 

• Vision for the College’s long-range mission including their sense of what would make 
the College of Western Idaho distinctive among community colleges in the state and 
the nation; and 

• Perceptions of innovations such as online education and nontraditional academic 
calendars. 

Concurrent with the interviews, a team of researchers gathered and analyzed data to create 
a comprehensive portfolio. This work resulted in three documents that are foundational to 
all subsequent planning: 
 

College of Western Idaho 2009 Fact Book 
This document identifies the current status and projects trends by analyzing the 
service area’s residents and employers; presents an internal scan of the College’s 
current students and programs; and summarizes community members’ perceptions 
of the College today and their vision for the future. 
http://www.cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-
09).pdf  

 
College of Western Idaho Educational Program Gap Analysis 

http://www.cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-09).pdf�
http://www.cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-09).pdf�
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This document describes the current industry clusters and business culture within 
the College’s service area; presents a demographic analysis of the regional 
population who would benefit from a community college education; and includes a 
programmatic analysis that compares the number of graduates or program 
completers with the number of available positions in that field. 

 
http://download.economicmodeling.com/CWI_Gap_Final.pdf  

A Market Assessment of Programs Offered by the College of Western Idaho 
This document is included as an appendix in the 2009 Fact Book and is based on 
interviews with business leaders, and thereby combines quantitative and qualitative 
research to provide an overview of the region’s workforce needs. 

 
In combination, all of the plans developed in 2009-2010 constitute a comprehensive 
strategic plan that is data-driven and relies on a cycle of planning-evaluation-improvement 
to ensure a dynamic process of assessing benchmarks of success and program improvement 
within a collaborative college culture. 
 
 

http://download.economicmodeling.com/CWI_Gap_Final.pdf�


 

College of Western Idaho Educational Master Plan 2010-2015 
Chapter 2: Profiles of the College’s Communities and Students 6 

CHAPTER TWO: PROFILES OF THE COLLEGE’S 
COMMUNITIES AND STUDENTS 

 
This Educational Master Plan 2010-2015 is grounded in an analysis of the characteristics of 
the college’s communities and the students.   
 
The contents of this chapter are excerpted from the College of Western Idaho 2009 Fact 
Book, a compilation of information which  

• Identifies the current status and projects future trends by analyzing the service 
area’s residents and employers;  

• Presents an internal scan of the College’s current students and programs; and  

• Summarizes community members’ perceptions of the College today and their vision 
for the future.  

 
The complete Fact Book can be found at the following web site: 
http://www.cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-09).pdf  

 
The specific data elements included in this chapter are those believed to impact enrollment 
at the College and therefore are most compelling for consideration in the College’s strategic 
planning. 
 
  

http://www.cwidaho.cc/about-cwi/downloads/2009_CWI_Fact_Book_(10-29-09).pdf�
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The College Service Area 

2.1  The College Service Area:  2009-2019 Population Growth by County 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: EMSI Demographics - 2nd Quarter 2009 v. 2 

 
• The College’s 10-county service area population is projected to increase 16% in the 

next ten years, from 691,068 in 2009 to 803,741 in 2019.   
 

• This projected growth rate is greater than that for both the State of Idaho and the 
nation. 

 

• Canyon County population will increase at the highest rate of the 10 counties, at 
23%, although the largest population concentration of the service area is in Ada 
County. 
 

  

County Est. 2009 
Pop. 

Est. 2019 
Pop. 

10 Year 
Growth 

% 
Growth 

Ada 391,589 452,753 61,164 16% 
Canyon 191,995 235,395 43,400 23% 
Payette 23,224 25,614 2,390 10% 

Gem 16,864 18,392 1,528 9% 
Valley 9,230 10,369 1,139 12% 
Elmore 26,749 27,568 817 3% 
Boise 7,806 8,567 761 10% 

Washington 10,197 10,887 690 7% 
Owyhee 9,848 10,472 624 6% 
Adams 3,566 3,724 158 4% 

CWI Area 691,068 803,741 112,671 16% 
Idaho 1,553,491 1,754,011 200,520 13% 
Nation 307,777,493 338,715,329 30,937,836 10% 
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2.2  The College Service Area:  Current Population by County 
County  Est. 2009 

Population 

Ada 391,589 
Adams 3,566 
Boise 7,806 
Canyon 191,995 
Elmore 26,749 
Gem 16,864 
Owyhee 9,848 
Payette 23,224 
Valley 9,230 
Washington 10,197 
CWI Area 691,068 
Idaho 1,553,491 
Nation 307,777,493 
Source: EMSI Demographics - 2nd Quarter 2009 v. 2 

 

• Eighty-four percent of the College’s service area population resides in Ada and 
Canyon Counties.   

 

• Sixteen percent of the College’s service area population is widely dispersed over the 
other 8 counties, presenting challenges for student access to the College’s programs 
and services. 
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2.3  The College Service Area:  Hispanic Population and Projected Growth by County 
 

Hispanic            
County  Est. 2009 

Pop 
Est. 2019 

Pop 
Growth % 

Growth 
% Total 

2009 Pop 
%Total 

2019 Pop 

Ada 26,205 38,845 12,640 48% 6.7% 8.6% 

Canyon 40,353 56,940 16,587 41% 21% 24% 

CWI Area 79,619 112,647 33,027 41% 11.5% 14% 

Idaho 156,570 218,121 61,551 39% 10% 12.4% 

Nation 47,772,276 63,845,195 16,072,919 34% 15.5% 18.8% 

 

 
• The Hispanic population will grow 41% and comprise 14% of the College’s total 

service area within ten years.   
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2.4  The College Service Area:  Population by Age Cohort for Ada and Canyon Counties 
 

Ada County 
Age 

Est. 2009 
Pop. 

Est. 2019 
Pop.  

10 Year 
Growth 

% Growth 

Under 15 87,044 96,127 9,083 10% 

15-24 48,999 58,256 9,257 19% 

25-44 116,643 117,453 810 1% 

45-64 98,510 111,821 13,312 14% 

65 and up 40,394 69,097 28,702 71% 

          
Source: EMSI Demographics - 2nd Quarter 2009 v. 2 

 

Canyon County 
Age 

Est. 2009 
Pop. 

Est. 2019 
Pop.  

10 Year 
Growth 

% Growth 

Under 15 51,634 64,130 12,498 25% 

15-24  24,700 32,333 7,634 31% 

25-44 57,938 67,787 9,848 20% 

45-64 38,112 45,079 6,968 18% 

65 and up 19,611 26,066 6,456 30% 

          
Source: EMSI Demographics - 2nd Quarter 2009 v. 2 

 

• Significant increases in population are projected to occur across all age groups in the 
combined service areas of Ada and Canyon Counties.  

 

• Members of each age cohort have unique needs for College programs and services, 
such as traditional transfer and professional technical education for those between 
15 and 24; career shift and/or advancement for those between 25 and 64; and 
lifelong learning for those over age 65.   
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2.5  The College Service Area:  Language Spoken at Home in Ada and Canyon Counties 
 

 
Source: US Census Bureau, 2005-2007 American Community Survey 3-Year Estimates 

 

 
• A significant number of residents in the College’s most populated service areas are 

English language learners.  Approximately 5% of the population in Ada County and 
approximately 17% of the population in Canyon County speak a primary language 
other than English. 
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2.6.  The College Service Area:  Adult Educational Attainment by County 
 

 County Less than HS 
Degree 

HS Degree Some College Associates Degree Bachelors Degree 
or Above 

Ada 18,132 7% 56,827 22% 75,847 30% 18,341 7% 86,399 34% 

Valley  540 8% 1,771 27% 1,921 30% 332 5% 1,879 29% 

Boise 569 10% 1,736 32% 1,606 29% 372 7% 1,221 22% 

Elmore 1,817 10% 4,122 24% 6,402 37% 1,944 11% 3,174 18% 

Adams 396 16% 954 37% 647 25% 127 5% 424 17% 

Canyon 23,473 20% 35,105 30% 31,655 27% 6,455 6% 18,974 16% 

Washington 1,424 20% 2,516 36% 1,816 26% 315 4% 977 14% 

Gem 1,812 16% 4,070 36% 3,291 29% 837 7% 1,447 13% 

Payette 3,159 21% 4,827 32% 4,258 28% 1,079 7% 1,689 11% 

Owyhee 1,987 28% 2,537 36% 1,402 20% 280 4% 783 11% 

CWI Area  53,307 12% 114,464 26% 128,846 29% 30,083 7% 116,967 26% 

Idaho 121,069 12% 276,845 28% 283,614 29% 72,046 7% 234,233 24% 

U.S. 31,248,459 16% 58,762,191 30% 38,383,119 20% 14,392,617 7% 52,859,997 27% 

                      

Source: EMSI Demographics - 2nd Quarter 2009 v. 2, U.S. Census Bureau, 2005-2007 American Community 
Survey 

 
 

• Compared to the other counties in the College’s service area, Ada County residents 
have the highest level of educational attainment, with 71% having some college or 
above. 
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2.7 The College Service Area:  Projected Demand for Workers 2009-2019 
 

  2009 2009-2019 2019   

  Total 
Jobs 

Workforce 
Population 

Workers 
Per Job 

New Jobs 
Created 

Estimated 
Retirements 

Total Jobs Workforce 
Population 

Workers 
Per Job 

% Change 
in Workers 

Per Job 

Adams 2,460 2,352 0.96 756  (87) 3,216 2,275 0.71  (26.0%) 

Boise 2,461 5,510 2.24 701 49 3,162 5,569 1.76  (21.3%) 

Valley 7,120 6,292 0.88 1,989  (302) 9,109 6,417 0.70  (20.3%) 

Gem 6,191 10,512 1.70 1,666 85 7,857 10,733 1.37  (19.6%) 

Owyhee 4,696 6,317 1.35 1,316 292 6,012 6,523 1.08  (19.3%) 

Washing-
ton 

4,847 6,093 1.26 
951 105 5,798 6,070 

1.05  (16.7%) 

Payette 9,608 14,797 1.54 2,049 579 11,657 15,869 1.36  (11.6%) 

Elmore 12,985 17,912 1.38 1,976 1,338 14,962 18,277 1.22  (11.4%) 

Ada 254,749 264,151 1.04 54,173 11,420 308,922 287,530 0.93  (10.2%) 

Canyon 76,568 120,750 1.58 19,848 2,786 96,416 145,199 1.51  (4.5%) 

CWI Area 381,684 454,688 1.19 85,426 16,266 467,110 504,462 1.08  (9.3%) 

Idaho 882,094 1,014,839 1.15 179,333 30,842 1,061,427 1,083,588 1.02  (11.3%) 

Nation 172.7M 206.7M 1.20 22.3M 7.8M 195M 218.5M 1.12  (6.4%) 

Source: EMSI Demographics & Complete Employment - 2nd Quarter 2009 v. 2 
 

• There will be a shift in the number of available workers in the coming decade due to 
the impact of this year’s recession and the retirements of the baby boom 
generation. 

 

• The proportion of residents between 15 and 64 years of age in the College’s service 
area will decline over the next ten years from 66% to 63% of the total population.  
Therefore, the ratio of available workers per available job will decline, and fewer 
workers will be supporting those people who are at a non-workforce age.   
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2.8. The College Service Area:  Projected Demand for Workers by Occupation 
  

High Demand Programs 

CIP  Title 
2008 
Grads 

2009 
Jobs 

09-'19 
Change 

% 
Change 

Annual 
Openings 

MHE 
in $ 

Workers 
Needed 

52.0408 
General Office Occupations and Clerical 
Services 

3 15,999 2,790 17% 677 13.58 674 

46.9999 Construction Trades, Other 33 14,939 3,475 23% 667 14.95  634 

custom3 Marketing Management 14 12,185 1,971 16% 468 18.64  454 

49.0205 
Truck and Bus Driver/Commercial Vehicle 
Operation 

17 9,872 1,628 16% 329 13.59  312 

52.0401 
Administrative Assistant and Secretarial 
Science, General 

0 5,887 1,197 20% 213 14.81  213 

19.0708 Child Care and Support Services Management 14 4,642 814 18% 215 7.28  201 

52.1701 Insurance 0 3,365 1,020 30% 169 19.88  169 

52.0204 Office Management and Supervision 19 3,769 797 21% 157 18.47  138 

01.0601 
Applied Horticulture/Horticulture Operations, 
General 

27 7,555 389 5% 149 9.42  122 

15.1202 
Computer Technology/Computer Systems 
Technology 

7 2,585 518 20% 128 18.63  121 

01.0605 Landscaping and Groundskeeping 0 2,573 856 33% 117 11.32  117 

51.0603 Dental Laboratory Technology/Technician 0 2,017 805 40% 109 13.49  109 

custom 1 Team Assemblers 0 2,692 394 15% 101 14.99  101 

52.0302 
Accounting Technology/Technician and 
Bookkeeping 

161 6,765 1,431 21% 253 13.70  92 

19.0505 
Foodservice Systems 
Administration/Management 

0 2,298 520 23% 90 12.12  90 

12.0503 Culinary Arts/Chef Training 5 2,075 426 21% 91 10.37  86 

48.0703 Cabinetmaking and Millwork/Millwright 0 1,317 500 38% 86 11.55  86 

47.0604 
Automobile/Automotive Mechanics 
Technology/Technician 

17 1,924 577 30% 98 11.96  81 

46.0302 Electrician 0 1,688 376 22% 79 18.42  79 

49.0202 
Construction/Heavy Equipment/Earthmoving 
Equipment Operation 

0 1,740 390 22% 74 16.81  74 

25.0301 Library Assistant/Technician 0 675 368 55% 69 11.57  69 

49.0299 Ground Transportation, Other 0 2,351 164 7% 76 12.64  76 

47.0103 
Communications Systems Installation and 
Repair Technology 

0 1,348 409 30% 63 15.20  63 

51.1601 
Nursing/Registered Nurse (RN, ASN, BSN, 
MSN) 

254 5,784 2,160 37% 311 26.84  57 

46.0503 Plumbing Technology/Plumber 0 1,365 287 21% 57 15.61  57 

47.0303 
Industrial Mechanics and Maintenance 
Technology 

2 1,465 260 18% 55 18.74  53 
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Low Demand Programs 

CIP  Title 
 

2008 
Grads 

 
2009 
Jobs 

 
09-'19 

Change 

 
% 

Change 

 
Annual 

Openings 

 
MHE 
in $ 

 
Surplus of 
Workers  

51.0907 
Medical Radiologic Technology/Science - 
Radiation Therapist 

52 454 122 27% 19 24.05 33 

15.0303 
*Electrical, Electronic and Communications 
Engineering Technology/Technician 

70 1,031 73 7% 27 25.94 43 

51.0602 Dental Hygiene/Hygienist 57 102 32 31% 5 8.72 52 

51.1613 
*Licensed Practical/Vocational Nurse Training 
(LPN, LVN, Cert, Dipl, AAS) 

136 1,218 387 32% 72 19.38 64 

51.3501 Massage Therapy/Therapeutic Massage 109 199 -11 -6% 1 10.44 108 

51.0710 *Medical Office Assistant/Specialist 155 637 236 37% 43 14.52 46 

51.0601 *Dental Assisting/Assistant 203 881 439 50% 59 14.44 144 

* Degree or certificate offered by the College of Western Idaho  

 
 

• In the College’s service area, the strongest fields for occupational openings are in 
health care and social assistance, professional and business services, and 
information technology.   

 

• The College offers degrees or certificates in 3 of the 7 programs identified as having 
a surplus of workers:  electronics technology, practical nursing, and dental assisting. 
Refer to the pages for these programs in Chapter 3 for an analysis of the factors.  
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Profile of the College’s Students 

2.9.  Profile of the College’s Students:  Enrollment and Demographics 
 

Gender Spring 2009 % of Total  Fall 2009 % of Total   % Growth 

Female 669 54.00 1790 49.47 167.6 

Male 569 45.92 1817 50.22 219.3 

Not Reported 1 0.08 11 0.30 1000.0 

Totals 1239 100.00 3618 100.00 192.0 

Age Spring 2009 % of Total   Fall 2009 % of Total   % Growth 

16-19 135 10.90 779 21.53 477.0 

20-22 359 28.97 763 21.09 112.5 

23-30 358 28.89 946 26.15 164.2 

31-40 236 19.05 648 17.91 174.6 

41-54 138 11.14 428 11.83 210.1 

55+ 13 1.05 54 1.49 315.4 

Total 1239 100.00 3618 100.00 192.0 

Ethnicity/Race Spring 2009 % of Total   Fall 2009 % of Total   % Growth 

American Indian/Alaska Native 94 7.59 123 3.40 30.9 

Asian 22 1.78 54 1.49 145.5 

Black 15 1.21 35 0.97 133.3 

Hispanic 75 6.05 261 7.21 248.0 

Native Hawaiian/Pacific Islander 6 0.48 28 0.77 366.7 

Not Reported 81 6.54 748 20.67 823.5 

Two or More Races 4 0.32 25 0.69 525.0 

White 942 76.03 2344 64.79 148.8 

Total 1239 100.00 3618 100.00 192.0 

      • The College began offering credit instruction in January 2009.  The first semester’s 
offerings were exclusively general education courses and a total of 1,239 students 
enrolled.  In July 2009, the College assumed responsibility for 28 professional-
technical education programs that were previously under the aegis of Boise State 
University.  This change alone added 891 students to the fall 2009 enrollment.  In 
addition, the number of students enrolled in general education courses more than 
doubled, resulting in a total of 3,618 students.  Between spring and fall 2009, the 
College’s total student enrollment tripled. 
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• Given that the population in the communities that comprise the College’s service 
area is anticipated to grow about 16% over the next decade and that students are 
still discovering this new opportunity for quality, low-cost higher education, then the 
College’s student enrollment is projected to continue to increase. College planning is 
based on an anticipated annual 20% increase in full-time equivalent students, 
totaling approximately 7,000 full-time equivalent students by the final year of this 
Educational Master Plan in 2015. 

 

• The College’s student population is almost equally divided between males and 
females and almost 70% of them are younger than 30 years of age. 

 

• Hispanic students are under-represented in the College’s enrollment, at 7% of the 
student population compared to 12% in the service area population. 
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2.10.  Profile of the College’s Students:  Percentage of High School Dropouts by Grade 
 

2006-2007 SCHOOL YEAR 
Grade 
9 

Grade 
10 

Grade 
11 

Grade 
12 

Average COUNTY 
 

IDAHO 1.57 2.29 3.08 3.76 2.68    

139 Vallivue  6.67 7.42 9.94 7.26 7.82 Canyon  

453 McKenna Charter H.S.  1.16 13.1 10 4.65 7.23 Elmore  

136 Melba  1.56 8.06 2.13 9.52 5.32 Owyhee  

132 Caldwell  5.06 4.39 5.54 5.82 5.20 Canyon  

370 Homedale/COSSA  5.69 5.50 3.26 4.12 4.64 Owyhee  

003 Kuna  1.52 4.56 5 6.55 4.41 Ada  

365 Bruneau-Grand View  1.96 10 5.56 0 4.38 Owyhee  

134 Middleton  2.19 1.44 5.47 6.06 3.79 Canyon  

131 Nampa  3.40 3.53 3.68 3.38 3.45 Canyon  

193 Mountain Home  2.69 6.10 3.68 1.41 3.47 Elmore  

               
Source:  http://www.sde.idaho.gov/Statistics/ 

 

• The percentage of high school dropouts is higher for the College’s feeder high 
schools than for the State of Idaho in general. 

 

• Dropout rates for Hispanic students are significantly higher than that of White 
students in the three most populated school districts in the College’s service area: 

 
 

 

  

School District % of student population 
 that dropped out: Hispanic 

% of student population 
 that dropped out: White 

Boise 7.6% 2.4% 
Meridian 3.5% 1.8% 
Nampa 6.5% 2.4% 

http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/139.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/453.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/136.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/132.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/370.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/003.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/365.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/134.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/131.pdf�
http://www.sde.idaho.gov/Statistics/docs/District%20Profiles/2005-2006profiles/193.pdf�
http://www.sde.idaho.gov/Statistics/�
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2.11 Profile of the College’s Students:  Potential High School Graduates 
 

    2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 % Growth 

# STATE OF IDAHO - TOTALS 1661353 1776218 1843142 1915452 1820893 1861153 12.03% 

  REGION 3 - TOTALS 6474 6943 7307 7527 7301 7592 17.27% 

1 BOISE INDEPENDENT DISTRICT 1651 1610 1681 1582 1580 1553 -5.94% 

2 MERIDIAN JOINT DISTRICT 1746 1885 1934 2091 2005 2187 25.26% 

3 KUNA JOINT DISTRICT 273 307 321 362 352 333 21.98% 

11 MEADOWS VALLEY DISTRICT 10 19 20 16 9 16 60.00% 

13 COUNCIL DISTRICT 19 23 17 20 25 12 -36.84% 

71 GARDEN VALLEY DISTRICT 14 18 19 18 19 15 7.14% 

72 BASIN SCHOOL DISTRICT  38 27 28 31 17 33 -13.16% 

73 HORSESHOE BEND SCHOOL DIST 25 23 23 17 23 25 0.00% 

131 NAMPA SCHOOL DISTRICT  813 925 986 1053 1061 1121 37.88% 

132 CALDWELL DISTRICT 214 320 331 377 344 321 50.00% 

133 WILDER DISTRICT 18 11 19 23 18 17 -5.56% 

134 MIDDLETON DISTRICT 152 162 194 229 191 206 35.53% 

135 NOTUS DISTRICT 19 17 31 22 25 19 0.00% 

136 MELBA JOINT DISTRICT 58 64 66 61 52 59 1.72% 

137 PARMA DISTRICT 73 76 77 75 74 86 17.81% 

139 VALLIVUE SCHOOL DISTRICT  273 349 376 391 412 441 61.54% 

191 PRAIRIE ELEMENTARY DISTRICT           2   

193 MOUNTAIN HOME DISTRICT 188 205 279 265 227 245 30.32% 

221 EMMETT INDEPENDENT DIST 211 205 199 180 159 183 -13.27% 

363 MARSING JOINT DISTRICT 46 51 50 61 64 79 71.74% 

364 PLEASANT VALLEY ELEM DIST   2 2 1 1     

365 
BRUNEAU-GRAND VIEW JOINT 
DIST 26 48 28 32 36 38 46.15% 

370 HOMEDALE JOINT DISTRICT 90 98 95 116 102 94 4.44% 

371 PAYETTE JOINT DISTRICT 97 92 112 100 108 93 -4.12% 

372 NEW PLYMOUTH DISTRICT 49 65 67 54 56 49 0.00% 

373 FRUITLAND DISTRICT 119 122 120 115 124 138 15.97% 

421 MC CALL-DONNELLY DISTRICT 88 76 72 83 69 74 -15.91% 

422 CASCADE DISTRICT 22 21 19 25 23 24 9.09% 

431 WEISER DISTRICT 111 98 114 109 110 110 -0.90% 

432 CAMBRIDGE JOINT DISTRICT 7 10 14 12 5 12 71.43% 

433 MIDVALE DISTRICT 24 14 13 6 10 7 -70.83% 

451 VICTORY CHARTER SCHOOL    0 0 0 0 0   

452 IDAHO VIRTUAL ACADEMY 0 0 0 0 0 0   

Total 6474 6943 7307 7527 7301 7592 17.27% 

• The number of high school graduates from the College’s feeder high schools is 
expected to increase 17% over the next five years. 
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CHAPTER THREE: PROGRAMS, DISCIPLINES, AND SERVICES 

This Educational Master Plan 2010-2015 is grounded in an analysis of the current status and 
future projections of the programs and services offered to students. 
 
A common quantitative benchmark of a college’s institutional effectiveness is enrollment: 
how many students take advantage of the college’s programs and services? The College of 
Western Idaho began offering credit instruction in January 2009.  The first semester’s 
offerings were exclusively general education courses and a total of 1,239 students enrolled.  
In July 2009, the College became the professional technical college for Region III and 
assumed responsibility for 28 professional-technical education programs that were 
previously under the aegis of Boise State University.  In the College’s second semester these 
professional technical programs added 891 students and the number of students enrolled in 
general education courses more than doubled, bringing the total headcount to 3,618 
students for fall 2009 and the total full-time equivalent students to 2,462.   
 
Given that the population in the communities that comprise the College’s service area is 
anticipated to grow about 16% over the next decade and that students are still discovering 
this new opportunity for quality, low-cost higher education, student enrollment is projected 
to increase more than the overall population growth rate. College planning is based on an 
anticipated annual 20% increase in full-time equivalent students, culminating in 
approximately 7,000 full-time equivalent students by the end of term of this Educational 
Master Plan in 2015. 
 
The following pages of this chapter present a description, data summary, and growth 
projection for each of the College’s programs, disciplines, and services.  Obviously all 
aspects of the College will need to grow in order to serve greater numbers of students, but 
all will not grow at the same rate as the projected total College enrollment.    Therefore, in 
the following summaries, each program, discipline, and service is rated as growing 

• slower than,  

• at the same rate as, or 

• faster than  
the projected total College enrollment.   
 
The final element on each of the following program pages is a set of program-specific plans 
for the next five years.  These plans outline anticipated changes to the programs, 
disciplines, and services but do not include maintenance-of-effort activities or specific 
requests for staffing or budgetary modifications; these are included in other portions of the 
overall strategic plan. 
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In addition to providing support for the program-specific plans, the College’s faculty and 
staff are committed to the achievement of the institutional strategic directions described in 
Chapter 4.  The specific programmatic projections for these college-wide initiatives are 
dependent upon the active participation of faculty and staff in these tasks: 
 

• Collaborate with the Associate Vice President of Instruction and the Curriculum 
Committee to review the measures and scores for  course placement 

 

• Add courses as needed to align College of Western Idaho’s courses with College of 
Southern Idaho’s courses  

 

• Articulate courses with four-year institutions as the foundational step in developing 
guaranteed transfer agreements 

 

• Participate in the Basic Skills Ad Hoc Workgroup to identify and implement best 
practices that more effectively move students from basic skills courses into college 
level courses 

 

• Collaborate with the Associate Vice President of Instruction to develop standardized 
time blocks for the course schedule 

 

• Evaluate and strengthen instruction in dual-enrollment programs 
 

• Collaborate with the Associate Vice President of Instruction to identify and 
institutionalize instructional strategies that have proven successful in reaching 
students with various learning styles that result in an increase in retention and 
persistence   

 

• Participate with the Distance Education Steering Committee to develop a robust 
virtual college 

 

• Implement academic calendars that offer students multiple points of entry into the 
college and maximize the use of facilities 

 

• Offer the opportunity or require students to complete internship and service 
learning projects 

 

• Participate in the Speakers’ Bureau 
 

• Develop strategies to mentor new full-time and part-time faculty 
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• Invite community members to serve as guest speakers and/or mentors to students 
 
In this, the College’s first Educational Master Plan, the following pages also serve as the 
initial program review for these programs, disciplines, and services.  As such, this represents 
the initial step in standardizing data elements for program review purposes.  By 2015 when 
the College prepares its next educational master plan, both instructional and student 
services programs will have a multiple-year history of data-based benchmarks to track 
services delivered and student achievement.  These benchmarks will serve as the basis for a 
data-based annual or bi-annual review of each program, discipline, and service. 
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Academic Advising 

Description 
Faculty and staff collaborate to provide academic advising services. All students are invited 
to group advising sessions scheduled periodically in the semester. For new students, the 
sessions cover the basic steps in developing an education plan.  For continuing students, the 
information is geared toward the requirements of specific majors.  Upon request, students 
are assigned a full-time faculty advisor based on their major area of study.  Full-time faculty 
members have 10-40 advisees contingent on other college responsibilities.    
 
In fall 2009 full-time and adjunct faculty were invited to training sessions on how to access 
student records, graduation requirements, use of the online registration system, and 
answers to students’ commonly asked questions.  A follow-up training session focused on 
the requirements for specific majors.  Faculty may access advising resources online through 
the College’s Faculty Portal. 
 
Two advising programs designed for students with unique needs provide additional 
academic advising; career, personality, strengths and other assessments; check-ins from 
staff through-out the semester; and workshops tailored to the needs of these special 
populations: 
  

• Personal Academic and Career Enhancement:  academic and personal support 
for students who  
- Have not declared a major; 
- Are underprepared as indicated by placement into zero-level math and 

English courses; or 
- Are struggled academically as indicated by a GPA below 2.0.   

 

• Center for New Directions:  academic and personal support for students who are 
single parents, displaced homemakers, under- or unemployed, or are entering a 
career field traditionally held by members of the other gender.   

 

Programmatic Projections 

• Establish Career and College Transfer Centers to provide these services in 
workshops and one-on-one appointments:  career assessments; career 
databases with typical work, salary, and educational requirements; resume and 
cover letter review; interview practice; and application assistance for transfer.  
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• Implement the electronic retention alert program by which faculty and staff may 
to identify students as at-risk if they are underprepared, fail to attend class, fail 
to participate, need tutoring, are routinely late, evidence a change in his/her 
behavior, and pose a threat to self or others 

 

• Implement training for faculty advising in multiple formats 
 

• Develop online self-guided advising modules for new students and for students 
who are close to graduation 

 

• Develop a peer advising program  
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Accounting 

Description 
Accounting is the systematic recording, reporting, and analysis of financial transactions of a 
business.  Two accounting courses, financial and managerial accounting, are required for 
the associate degree major in business, the College’s second most popular student choice 
for a major.  In addition, an elective course in tax is also offered. 
 
Courses in accounting are offered in the late afternoon and evening at the Nampa Campus, 
Ada Campus and high school campuses in both traditional and hybrid formats. 
 
Of the College’s core themes, accounting contributes to lower division transfer. 
 
Enrollment growth in accounting courses is projected to be faster than the College's overall 
growth because of the popularity of the associate degree major in business.     
 

Data 

Accounting 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

2 40 160 0 2 Major not 
offered 

Spring 2010 6      
               

Programmatic Projections 

• Expand the course schedule to include online sections 
 

• Explore transferring the professional technical education accounting program to 
general education in order to provide students with transferrable credits to fulfill 
baccalaureate degree requirements as well as associate degree requirements  
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Administrative Support 

Description 
Administrative Support, a professional technical program, trains students on the basic 
communication and business mathematics skills and attitudes necessary for employment in 
a variety of office positions in private industry and government. Graduates completing the 
one-semester postsecondary technical certificate or the one-year technical certificate have 
the requisite entry-level skills for routine office tasks such as filing, answering the 
telephone, record keeping, and using computers for word processing. Graduates completing 
the two-year advanced technical certificate or a two-year associate of applied science 
degree are prepared to use technology to perform and coordinate the administrative 
activities of an office and to ensure that information is collected and disseminated to staff 
and clients. A capstone training experience for the advanced technical certificate and 
associate of applied science degree is a one-semester internship in an administrative 
support trainee position.  
 

Courses are scheduled during the day at the Ada County Campus. A combined cohort of 
students majoring in this program, legal administrative support and applied accounting is 
admitted each fall and spring. Forty students are admitted in the fall and 20 students in the 
spring.   
 
The Administrative Support Advisory Committee meets twice a year and consists of six 
members who are all administrative assistants in local businesses.   
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the administrative support program is not at capacity in terms of student enrollment, 
there is potential for this program to accommodate additional students with the current 
space and equipment.  Enrollment growth in this program will keep pace with the College's 
overall growth. 
 

Data 

Business 
Technology* 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

21 312 920 6 1 83 

* Business Technology data is an aggregate of three programs: Administrative Support, Legal Administrative 
Support, and Applied Accounting. 
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2007/2008 Student Summary* 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

65 31 100 96 34 71 16 14 87.50 
*These data are an aggregate of three programs: Administrative Support, Legal Administrative Support, and 
Applied Accounting. 

 
Graduates/Jobs Gap Analysis:  Administrative assistant and secretarial science, general 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

0 5,887 1,197 20% 213 $14.81 (213) 

 
Graduates/Jobs Gap Analysis:  General office occupations and clerical services 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

3 15,999 2,790 17% 677 $13.58 (674) 

 
Of the 34 students who completed a degree or certificate in 2008, 88% of them were 
employed in a related field a year later.  However, these results are of limited use given that 
this research relies on graduates’ responses to a questionnaire; of the 34 students who 
completed the program, about half responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained in 
administrative support skills will continue to be strong with over 200 job openings per year 
for the coming decade.  The graduates/jobs gap is even greater in the category of general 
office occupations, with almost 700 job openings per year in the coming decade. The 
median hourly earnings indicate that graduates are likely to earn a living wage.  
 

Programmatic Projections 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  

 

• Develop hybrid formats for lecture courses  
 

• Expand the advisory committee to include employers of administrative assistants 
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• Improve and expand data collection on program enrollment, completers, and job 
placement including collecting data separately on the three programs currently 
combined in Business Technology data 

 

• Collaborate with other disciplines to share laboratory facilities 
 

• Develop and initiate web-enhanced assignments 
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Allied Health 

Description 
Allied Health courses introduce health care fields with courses in nutrition, bioethics, and 
medical terminology.  The course in medical terminology is a prerequisite to admission in 
the Surgical Technology Program.   
 
Courses are taught during the day and evening at the Nampa Campus, the Ada County 
Campus, and online.   
 
Of the College’s core themes, courses in allied health contribute to professional technical 
education and general education.  
 
Growth of allied health courses will be slower than the College’s overall growth rate since 
the courses are of interest only to students pursuing a career in health sciences. 
 

Data  

Allied 
Health 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

9 279 642 1* 5 Major not 
offered 

Spring 2010 6      
       *Instructor also teaches Health and Wellness  
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Anthropology 

Description 
Anthropology, a social science, analyzes the place of humans in the natural world and 
explores the cultural assumptions across the globe.  Anthropology courses satisfy general 
education requirements for the associate degree and lower division transfer.   An associate 
degree with a major in anthropology will be available in the coming year.  
 
Courses in anthropology are offered online, hybrid, and in the evening at the Nampa 
Campus and Ada County Campus as well as at local high schools.  
 
Of the College’s core themes, anthropology contributes to lower division transfer.  
 
Enrollment in anthropology courses will grow at about the same rate as the College's overall 
growth because these lecture courses are two of the options that fulfill the associate degree 
general education social science requirement.     
 

Data 

Anthropology 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

6 158 465 0 3 Major not 
offered 

Spring 2010 13      
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Applied Accounting 

Description 
Applied accounting, a professional technical program, trains students on the accounting, 
finance, taxation and computer skills necessary to create and analyze financial statements 
required for entry-level positions as such as accounting technicians and payroll clerks.  The 
courses identified as applicable to applied accounting culminate in an advanced technical 
certificate.  Students earn an associate of applied science degree by completing general 
education requirements in addition to these specialized courses.   
 
Courses are scheduled during the day at the Ada County Campus. A combined cohort of 
students majoring in this program, legal administrative support and administrative support 
is admitted each fall and spring. Forty students are admitted in the fall and 20 students in 
the spring.   
 
The Applied Accounting Advisory Committee meets twice a year and includes 8 eight 
members:  an accounting office manager, a representative of a temporary employment 
agency, applied accountants, and a student. 
  
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the applied accounting program is not at capacity in terms of student enrollment, 
there is potential for this program to accommodate additional students with the current 
space and equipment.  Enrollment growth in this program will keep pace with the College's 
overall growth. 
 

Data 

Business 
Technology* 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

21 312 920 6 1 83 

* Business Technology data is an aggregate of three programs: Administrative Support, Legal Administrative 
Support, and Applied Accounting. 
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2007/2008 Student Summary* 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

65 31 100 96 34 71 16 14 87.50 
*These data are an aggregate of three programs: Administrative Support, Legal Administrative Support, and 
Applied Accounting. 
 
Graduates/Jobs Gap Analysis 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

161 6,765 1,431 21% 253 $13.70 (92) 

 
Of the 34 students who completed a degree or certificate in 2008, 88% of them were 
employed in a related field a year later.  However, these results are of limited use given that 
this research relies on graduates’ responses to a questionnaire; of the 34 students who 
completed the program, about half responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained in applied 
accounting technology will continue to be strong with over 200 job openings per year for 
the coming decade.  The median hourly earnings indicate that graduates are likely to earn a 
living wage.  

Programmatic Projections 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  

 

• Develop hybrid formats for lecture courses  
 

• Expand the advisory committee to include employers of applied accounting 
technicians 

 

• Improve and expand data collection on program enrollment, completers, and job 
placement including separating the information on the three programs currently 
combined in Business Technology data 

 

• Collaborate with other disciplines to share laboratory facilities 
 

• Identify the pros and cons of maintaining this program in professional technical 
education versus shifting the program to general education 

 

• Develop and initiate web-enhanced assignments  
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Assessment Services 

Description 
Assessment services coordinate the administration of the Computerized Adaptive 
Placement Assessment and Support Services which is required for placement into 
mathematics and English courses.  In addition to this assessment which is required for all 
new students, assessment services are also provided for: 

• students certified through disability services who need additional time, reduced 
distractions, a reader, or a scribe; 

• competency tests administered at fire departments; and 

• examinations for online courses. 
 
Beginning in December 2009, the assessment services will include the administration of 
industry exams to document satisfactory completion of various professional technical 
programs.  This new service is made possible by the College’s partnership with the National 
Occupational Competency Testing Institute, ProMetric, Computing Technology Industry 
Association, and Praxis.  
 
Assessment and Testing Centers are currently operational at the Ada County Campus and 
the Canyon County Center and will be operational at the Nampa Campus in early spring 
2010. 
 

Data 
Approximately 1,085 Computerized Adaptive Placement Assessment and Support Services 
have been administered to date.   

 

Programmatic Projections 

• Increase hours of operation to include evenings and weekend 
 

• Support developmental courses by providing diagnostic information as well as 
placement scores 

 

• Collaborate with science and modern language faculty to identify and implement 
placement testing for these disciplines  
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Art 

Description 
The study of art and art history offers a basic understanding of the visual world and the 
development of critical thinking skills in a world that increasingly uses visual means to 
communicate.  Art history courses satisfy general education requirements for the associate 
degree and lower division transfer.  
 
Art history, drawing, photography, design, and computer graphics are offered in the day 
and evening at the Nampa Campus, in the evening at a high school site, and online. 
 
Of the College’s core themes, art contributes to lower division transfer.  
 
Enrollment in art courses will increase at about the same rate as the College's overall 
growth because these lecture courses fulfill the associate degree general education 
humanities requirement and because studio art classes are likely to be added to the 
curriculum.     
 

Data  

Art Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-Time 
Faculty 

Part-Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

9 221 663 0 3 Major not 
offered 

Spring 2010 14      
 
 

Programmatic Projections 

• Offer art studio courses contingent on identifying appropriate/sufficient space on 
campus or through a partnership with local institutions 

 

• Develop online and hybrid formats for lecture courses  
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Auto Body 

Description 
Auto Body, professional technical program, provides the skills necessary for employment in 
the collision and refinishing trade.  First year training includes theory and laboratory 
activities in welding, minor repair, polishing, priming, panel replacement, plastic bumper 
repair, safety, estimating, detailing, and both structural and non-structural repair. Second 
year training includes theory and laboratory activities in refinishing and related equipment, 
blending, color match, primers, detailing, custom painting, estimating, and both structural 
and non-structural repair.  Following one or two years of study, Auto Body courses 
culminate in an associate of applied science degree or one of three levels of certificates: 
postsecondary technical, technical, and advanced. 
 
The program is accredited by the Inter-industry Conference of Auto-collision Repair, a 
nonprofit educational foundation under the umbrella of the National Automotive 
Technicians Education Foundation. Students who complete the program receive a 
certificate from this organization to include with job applications. 
 
The auto body teaching facility is located at the College’s site at Boise State University.  
Courses are offered during the day with a new cohort of 15 students beginning each fall.  
 
The Auto Body Advisory Committee meets twice year and includes 12 members:  owners 
and managers of local businesses, an insurance claims adjustor, graduates of the program, 
and a student.   
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Given the needs for specialized equipment and space, this program is at capacity in terms of 
student enrollment and will not experience enrollment growth. 
 

Data 

Auto Body 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

       Fall 2009  
On 11/11/2009 

23 289 509 2 0 20 
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2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

25 4 22 132 14 97 0 0 0 
 
Graduates/Jobs Gap Analysis 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

     7 718    193     27%       36  $11.24   (29) 

 
None of the 14 students who completed a degree or certificate in 2008 responded to the 
employment survey a year after graduation.   
 
In terms of projected strength of the job market, the need for workers trained in auto body 
will continue to be strong with 36 job openings per year for the coming decade. However, 
the median hourly earnings indicate that graduates are unlikely to earn a living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to conduct a program analysis and 
based on that analysis potentially relocate the program from its current facility 

 

• Improve and expand data collection on program enrollment, completers, and job 
placement 

 

• Develop and initiate web-enhanced assignments 
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Automotive Technology 

Description 
Automotive Technology, a professional technical program, covers theory and hands-on 
instruction in the diagnosis, service, and repair of automobiles and light trucks. Following 
one or two years of study, courses in automotive technology culminate in an associate of 
applied science degree or a certificate at one of three levels:  postsecondary technical, 
technical, and advanced technical.  
 

The postsecondary technical certificate in maintenance and light repair provides rapid skill 
training in regular maintenance, minor or light repairs, and parts installation on automobiles 
and light trucks. The postsecondary technical certificate in advanced automotive technology 
and the advanced technical certificate require additional coursework in technical theory 
and on-site work with local dealerships, independent garages, and specialty shops. Students 
earn an associate of applied science degree by completing general education requirements 
in addition to these specialized courses.   
 

The program’s partnership with Ford Motor Company provides equipment, supplies, and 
training opportunities for faculty.  The Automotive Technology program is accredited by the 
National Automotive Technicians Education Foundation. 
 

The teaching facility for automotive technology is located at the College’s site at Boise State 
University where the courses are offered during the day, with a new cohort of 18 students 
beginning each fall and spring.  
 

The Automotive Technology Advisory Committee meets three times a year and includes 12 
members: owners and managers of local businesses, two service managers for Ford 
dealerships, technicians, former students, and a student.  
 

Of the College’s core themes, the program contributes to professional-technical education. 
 

Given the needs for specialized equipment and space, the automotive technology program 
is at capacity in terms of student enrollment and will not experience enrollment growth. 

Data 

Automotive 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

19 245 850 4 0 92 
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2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

65 9 40 185 21 57 6 5 83.33 
 
Graduates/Jobs Gap Analysis 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

17 1,924 577 30% 98 $11.96 (81) 

 
Of the 21 students who completed a degree or certificate in 2008, 83% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 21 
students who completed the program, only 6 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in 
automotive technology will continue to be strong with 98 jobs per year for the coming 
decade.  However, the median hourly earnings indicate that graduates are unlikely to earn a 
living wage.  

Programmatic Projections 

• Collaborate with the Executive Vice President to identify sufficient and appropriate 
space to relocate the program from its current facility 

 

• Integrate technology for hybrid cars across the curriculum 
 

• Develop courses or modules for training in light-duty diesel vehicles 
 

• Improve and expand data collection on program enrollment, completers, and job 
placement 

 

• Develop and initiate web-enhanced assignments 
 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  
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Biology 

Description 
Biology, a natural science, examines and analyzes the place of various organisms in the 
natural world, statements about the relationships between living organisms, and the types 
of evidence needed to assess the validity of those statements.  Biology offers a range of 
courses that satisfy general education requirements for an associate degree and lower 
division transfer as well as lead to associate of science degrees in these majors:  Biology, 
Biology--Health Care, Biology–Natural Resources, and Pre-Pharmacy.  
 

As a gateway to the health professions, these popular courses are offered in the day and 
evening at two of the College’s sites:  the Nampa Campus and the Canyon County Center.   
A biology laboratory supports instruction at both sites.  One laboratory course, Biology 127, 
Human Structures and Functions, is offered online.  One section of Biology 100, Concepts of 
Biology, is offered in a hybrid form. Given that staffing this number of sections has been 
challenging given the need to rely heavily on part-time faculty, two full-time positions are 
open with a start date of spring 2010. 
 

Of the College’s core themes, the biology program contributes to lower division transfer 
and professional technical education.  
 

Enrollment growth in biology courses will be faster than the College's overall growth rate 
because biology is a prerequisite for the health sciences, including nursing and surgical 
technology.  Growth in laboratory classes will be limited, however, until additional biology 
laboratories are created.  

Data  
Biology 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit Hours 
Enrollment 
 x units 

Full-Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

32 1,050 2,492 3 5 776 

Spring 2010 56      
 

Programmatic Projections 

• Expand offerings to include Biology 120 Environmental Science, Biology 209 General 
Ecology, field study, independent study, and special topics 

 

• Collaborate with the Associate Vice President of Instruction to identify space for 
additional biology laboratories  
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Business Administration 

Description 
Business is a study of the practices and processes of providing the goods, services, jobs and 
benefits that society requires, including the consideration of ethics, social responsibility, 
and diversity.  Courses in business administration fulfill requirements for an associate 
degree major, the College’s second most popular student choice for a major. 
 
Courses in business are offered in the day and evening at the Nampa Campus, the Ada 
County Campus and in both online and hybrid formats. 
 
Of the College’s core themes, business contributes to lower division transfer. 
 
Enrollment in business courses will be faster than the College's overall growth because of 
the popularity of this area of specialization.     
 

Data 

Business 
Administration 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

8 212 630 3 5 226 

Spring 2010 24      
 
 

Programmatic Projections 

• Develop an extracurricular Business Club 
 

• Distribute a calendar of business symposiums to provide information, inspiration 
and networking opportunities for business majors, the business community and 
other interested community members and college students 

 

• Develop a 2 + 2 agreement with local universities 
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Chemistry 

Description 
Chemistry, a natural science, studies the composition, structure, properties, and reactions 
of matter, especially of atomic and molecular systems.  Chemistry courses satisfy general 
education requirements for the associate degree and lower division transfer.  Although 
there is no associate degree major in chemistry, one of the courses in chemistry is a 
prerequisite for majors such as biology and nursing. 
 
The catalog lists a full range of chemistry courses from Chemistry in Every Day Life to 
Organic Chemistry 2, but the range of chemistry courses offered is limited by the laboratory 
space. Courses are taught during the day and evening at the Nampa Campus, the only site 
with a chemistry laboratory.  Given that staffing sections without a full-time faculty member 
has been challenging, a full-time position is currently open with a start date of spring 2010. 
 
Of the College’s core themes, the chemistry program contributes to lower division transfer 
and professional technical education.  
 
Growth in chemistry courses will keep pace with the College’s overall growth because of its 
role as a prerequisite in health science careers.  However, this growth will be limited by the 
lack of laboratories. 
 

Data  

 
Chemistry 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009  

8 197 403 0 2 Major not 
offered 

Spring 2010 16      
 

Programmatic Projections 

• Collaborate with the Associate Vice President of Instruction to identify space for a 
chemistry laboratory at a second College site 

 

• Create hybrid delivery of chemistry courses 
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Communication 

Description 
Communication courses focus on the study of human communication in a variety of 
contexts:  interpersonal relationships, public discourse, argumentation, media, intercultural, 
and small groups.  Consistent across the communication curriculum is a dual emphasis on 
communication theory and practical application.  An example of the focus on application is 
the development of a forensics program, which has already proven to be an award-winning 
extracurricular activity. 
 
Satisfactory completion of the Fundamentals of Oral Communication course is required for 
all associate degrees (associate of arts, associate of science, and associate of applied 
science).  Other communication courses fulfill elective requirements for associate degrees.   
 
Like other required core general education disciplines, a large number of sections are 
offered during the day and evening at the four primary campus sites and numerous high 
school sites.  Given that staffing this number of sections has been challenging given the 
need to rely heavily on part-time faculty, three additional full-time positions are open with a 
start date of spring 2010. 
 
Of the College’s core themes, the communication program contributes to lower division 
transfer and professional technical education.  
 
Enrollment growth in communication courses will be faster than the College's overall 
growth because Fundamentals of Oral Communication is the only course that fulfills the 
associate degree general education communication requirement.     
 

Data 

Communication 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

37 932 2,769 2 12 33 

Spring 2010 50      
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Programmatic Projections 

• Evaluate and strengthen communication instruction in dual-enrollment programs 
 

• Develop a 2 + 2 agreement with local universities 
 

• Review models for offering communication courses in online and hybrid formats 
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Community Education 

Description 
The mission of Community Education is to provide lifelong learning opportunities for 
personal and cultural enrichment to the residents of Ada and Canyon Counties through non-
credit offerings.  The offerings are available at three of the College’s four primary sites and 
include traditional lectures, hands-on workshops, online courses, and special event 
programs, such as the Summer 2009 Kids College. 
 
Approximately 60 different classes, sessions and workshops are offered each semester.  The 
lectures and hands-on workshops are clustered into three categories: 

• Arts, crafts, and photography, 

• Theatre, music and dance, and 

• Mind, body, and spirit. 
Online courses are scheduled at a variety of times and are offered in partnership with 
Ed2Go, a provider of online adult and continuing education courses.   
 

Data 
From March 2009 through October 2009, a total of 232 students participated in Community 
Education offerings.  The majority of the students were female (76%).  Students’ ages 
varied, with 9% younger than 18, 36% between 26 and 50, and 48% over 50 years of age.    
 

Programmatic Projections 

• Establish a Community Education Advisory Group 

• Increase community and internal College awareness of Community Education 
programs and benefits 

• Develop courses/programs targeted to specific populations 

• Tailor marketing to those defined specific populations 

• Expand the number and type of online courses 

• Coordinate offerings with professional technical education programs and workforce 
development to ensure maximum efficiency in facilities use and to avoid redundancy 
in training offerings 

• Develop strategies to secure grant funding for community education programs and 
new initiatives 
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Computer Information Systems-Applications 

Description 
This discipline offers a single non-credit course, Computer Literacy Skill Development that 
prepares students with the skills needed to complete the College’s computer literacy 
graduation requirement.  The course provides an overview of hardware components, 
operating systems, e-mail, internet, networks, and application software.   
 
Four courses are offered each semester, two during the day and two during the evening, 
both at the Nampa Campus. 
 
Enrollment in this course will grow at the same rate as the overall College growth rate 
because the course is an option for students who want to review the basics before taking 
the Computer Skills Assessment. 
 

Data 

Computer 
Information 
Systems- 
Application 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

4 115 345 0 3 Major not 
offered 

Spring 2010 4      

 

Programmatic Projections 

• Divide the course into modules, each focused on a different component of computer 
literacy 

 

• Identify the pros and cons of maintaining this program in general education versus 
shifting the program to Community Education 
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Criminal Justice 

Description 
Criminal Justice, a social science, studies criminal psychology, the components of the justice 
system, investigative procedures, and the community served by the justice system. Criminal 
justice courses satisfy general education requirements for the associate degree and lower 
division transfer and culminate in an associate degree major.  An associate degree with a 
major in pre-law will be available in the coming year.  
 
Courses in criminal justice are offered in online and hybrid formats as well as at all locations 
and at a wide variety of times. 
 
Of the College’s core themes, criminal justice contributes to lower division transfer and 
professional technical education.  
 
Enrollment in criminal justice courses will keep pace with the College's overall growth 
because the introductory course is one of the options that fulfill the associate degree 
general education social science requirement.     
 

Data 

Criminal 
Justice 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

7 193 576 0 5 128 

Spring 2010 20      
 

Programmatic Projections 

• Develop 2 + 2 agreements with local universities 
 

• Develop student internship opportunities  
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Culinary Arts 

Description 
Culinary Arts, a professional technical program, provides training for careers in the food 
industry through both hands-on instruction as well as theory. Following one or two years of 
study, the courses culminate in an associate of applied science degree or in either a 
technical or advanced technical certificate.  
 
The teaching kitchen is located at the College’s site on the Boise State University.  Courses 
are offered during the day with a new cohort of 20 students beginning each fall and spring.  
 
Of the College’s core themes, the program contributes to professional technical education. 
 
The Culinary Arts Advisory Committee meets twice a year and includes 15 members: local 
restaurant owners and managers, chefs, and graduates of the program.  
 
Given the needs for specialized equipment and space, this program is at capacity in terms of 
student enrollment and will not experience enrollment growth. 
 

Data 

Culinary Arts 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

       Fall 2009  
On 11/11/2009 

42 399 990 3 0 74 

  
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% Placement 

71 14 65 131 25 59 2 2 100 
 
Graduates/Jobs Gap Analysis: Culinary arts/chef training 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

     5 2,075    426     21%       91  $10.37   (86) 
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Of the 25 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 25 
students who completed the program, only 2 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in culinary 
arts will continue to be strong for the coming decade, however, the median hourly earnings 
indicate that graduates are unlikely to earn a living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to conduct a program analysis and 
based on that analysis potentially relocate the program from its current facility 

 

• Collaborate with local businesses to provide students with internship opportunities 
 

• Expand the curriculum into food service systems and administration 
 

• Design and implement strategies to increase student retention and persistence 
 

• Develop and initiate web-enhanced assignments 
 

• Develop hybrid formats for lecture courses  
 

• Improve and expand data collection on program enrollment, completers, and job 
placement  

 

• Expand membership in the Advisory Committee to include restaurant owners 
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Dental Assisting  

Description 
Dental Assisting, a professional technical program, trains students through both theory and 
hands-on laboratory instruction to aid a dentist in the performance of generalized tasks, 
including chair-side aid, clerical work, reception, and some radiography and dental 
laboratory work.  Dental assisting courses are completed in one calendar year and 
culminate in a technical certificate.  Students earn an associate of applied science degree by 
completing general education requirements and two additional dental assisting courses in 
addition to these specialized courses.   
 
This program is accredited by the American Dental Association Commission on Dental 
Accreditation and this accreditation gives graduates a hiring advantage compared to 
graduates of non-accredited schools.  Program completers are eligible to take the Dental 
Assisting National Board Certification Examination. Of the 17 students who took the exam in 
2008, 13 were successfully certified. 
 
The dental assisting laboratory is located at the College’s site at Boise State University.  
Courses are offered during the day with a new cohort of 20 students beginning each fall and 
spring. 
 
The Dental Assisting Advisory Committee meets twice a year and includes 6 members:  
general and specialty dentists, dental assistants, and a dental supply representative. 
  
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the dental assisting program is not at capacity in terms of student enrollment, there is 
potential for this program to accommodate additional students with the current space and 
equipment. Enrollment growth in this program will be slower than the College's overall 
growth. 
 

Data 

Dental 
Assisting 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

14 189 634 3 0 41 
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2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

37 13 24 208 22 88 7 6 85.71 
 
Graduates/Jobs Gap Analysis 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

203 881 439 50% 59 $14.44 144 

 
Of the 22 students who completed a degree or certificate in 2008, 86% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 22 
students who completed the program, only 7 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in dental 
assisting is weak, with a surplus of over 140 trained workers beyond the number of open 
positions.  This trend has been consistent for several years.  For example, in both 2006 and 
2007 there were approximately 175 graduates and only 45 annual job openings.  Although 
the College’s program capacity is 40 students per year, the high number of graduates is no 
doubt the result of the dental assisting programs offered by at least two local for-profit 
colleges.  The median hourly earnings indicate that graduates are likely to earn a living 
wage.  

Programmatic Projections 

• Collaborate with the Executive Vice President to conduct a program analysis and 
based on that analysis potentially relocate the program from its current facility 
 

• Develop hybrid formats for lecture courses  
 

• Develop and initiate web-enhanced assignments 
 

• Improve and expand data collection on program enrollment, completers, and job 
placement 
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Distance Education/Virtual Campus 

Description 
Distance education refers to instruction in which student and faculty member interact 
through one or more technologies, including computers, instructional television, video or 
teleconferencing.  The College delivers such instruction primarily online and offers courses 
in the general education disciplines of social and behavioral sciences, English, mathematics, 
and natural sciences.   
 
Given the scope of the College’s service area and students’ needs for flexible delivery of 
instruction, the residents would be well-served by a comprehensive virtual campus that 
would ensure that the same quality of instruction and student services support is delivered 
via technology as is delivered on-site.  The importance of this component is recognized in 
one of the College’s strategic directions; refer to Chapter 4 for the specific action steps, 
timelines, and responsible parties. 
 

Data 
The number of sections offered exclusively via online delivery almost tripled from spring to 
fall 2009, from 209 to 584.  These totals do not include hybrid courses that were taught in 
both online and on-site modalities. 
 

Programmatic Projections 
The Virtual Campus requires the development of five components: 
 

• Online instruction

 

 with a focus on courses that can be effectively delivered online 
and satisfy degree or certificate requirements in both general education and 
professional technical programs.  

• Virtual One-Stop Student Services Center

 

 so that students experience the same 
access to one-stop student services from off-campus that they enjoy on-campus.  
These services include student application, admissions, registration, financial aid, 
career guidance, Americans with Disabilities Act accommodations, faculty advising 
and academic interventions. 

• Student support services tailored to supporting student retention and degree 
completion including electronic access to advising, library resources, tutoring, 
helpdesk, supplementary learning materials, proctored instructional testing, and 
bookstore. 
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• Instructional services

- Standardized training prior to teaching; 

 to ensure that faculty have the necessary training to 
implement the best practices in online and hybrid pedagogy.  These instructional 
services include 

- Review of courses by faculty trained in online modalities for a consistent format, 
implementation of good practices and continuous improvement as content or 
technologies change; and 

- Ongoing evaluation and piloting of technological and pedagogical innovations. 
 

• Instructional technology infrastructure
- email,  

 including  

- web resources,  
- telephone systems, 
- course management software such as BlackBoard,  
- student and faculty portals,  

- re-usable learning objects and media, and  

- specific communication tools such as podcasting, on-demand video and 
electronic development tools. 
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Drafting Technology 

Description 
Drafting Technology, a professional technical program, prepares students for employment 
in engineering, architecture, and manufacturing firms.  With skills in computer-assisted 
drafting, the students are prepared to solve basic design problems and provide project 
support. Following one or two years of study, the program culminates in an associate of 
applied science degree or either a technical or advanced technical certificate.   
 
The drafting laboratory is located at the Canyon County Center.  Courses are offered 
primarily during the day with a new cohort of 24 students beginning each fall.  
 
The Drafting Technology Advisory Committee meets twice a year and consists of 6 members 
who are drafting practitioners from local businesses. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Program capacity is set by the number of stations in the drafting laboratory.  Given this 
limit, the program is at capacity in terms of student enrollment and will not experience 
enrollment growth. 
 

Data 

Drafting 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

16 301 849 2 0 42 

Spring 2010 9      
 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

55 33 40 220 25 57 4 3 75 
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Graduates/Jobs Gap Analysis 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

34 693 102 15% 30 $20.94 4 

 
Of the 25 students who completed a degree or certificate in 2008, 75% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 25 
students who completed the program, only 4 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in drafting 
will continue at a steady pace for the coming decade with the number of graduates almost 
exactly matching the total number of job openings.  Since it is unlikely that each job 
openings would be filled by graduates from this program, the College is producing a surplus 
of graduates who will be competing for a small number of jobs.  The median hourly earnings 
indicate that graduates will be likely to earn a living wage.  
 

Programmatic Projections 

• Integrate principles of energy efficient construction across the curriculum 
 

• Collaborate with the Horticulture Technology Program to develop drafting modules 
for horticulture courses 

 

• Improve and expand data collection on program enrollment, completers, and job 
placement 

 

• Develop hybrid formats for lecture courses  
 

• Develop and initiate web-enhanced assignments 
 

 
 
  



 

College of Western Idaho Educational Master Plan 2010-2015 
Chapter 3: Programs, Disciplines, and Services 55 

Dual Enrollment  

Description 
Through Dual Enrollment, currently enrolled high school students are invited to enroll in 
college classes taught at the high school site that provide students the opportunity to 
simultaneously receive high school and college credit.  The college classes are taught by 
faculty at the high school with a Masters degree appropriate to the college course.  Courses 
offered as dual enrollment are core general education requirements, such as English, 
mathematics, and communication.   
 

Data 

 # High Schools # of Sections Student enrollment 

Fall 2009 3 7 50 
 

Programmatic Projections 

• Expand the program through active recruiting of high school faculty and students 
 

• Develop strategies to remove student barriers to registration, such as providing 
scholarships for needy students 

 

• Collaborate with Registration to increase the efficiency of registration in this 
program, such as establishing high school registration deadlines, identifying 
registration staff responsible for dual enrollment, and initiating memorandums of 
understanding with high schools to streamline data exchange  

 

• Offer college courses to rural high schools via interactive video 
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Early Childhood Education 

Description 
Early Childhood Education, a professional technical program, prepares students for teaching 
and supervisory roles that provide quality care and educational services to children from 
birth to age eight.   Through lectures and field experiences, the program emphasizes 
curriculum development and planning, health and safety, assessment of children’s growth, 
program management, and parent communication.  Following one or two years of study, 
these courses culminate in an associate of applied science degree or a certificate at one of 
three levels:  postsecondary technical, technical, and advanced technical.  Courses in this 
program may be used to fulfill some/all of the 120 hours of child care education required 
for the Child Development Associate credential offered through the Council for Professional 
Recognition. 
 
The child development center, a teaching laboratory for students in the program, is located 
at the College’s site at Boise State University. The center serves families in the community 
who could not otherwise afford an early childhood experience. Courses are offered at this 
site as well the Ada County Campus and the Canyon County Center during the day, evening, 
and weekend, as well as online. This program is unique among College’s professional 
technical programs in that it serves more part-time students who are currently employed in 
the field than full-time students.  
 
The Early Childhood Education Advisory Committee meets twice a year and includes 9 
members who are directors and administrators of early childhood programs, high school 
family-and-consumer-science teachers, and staff of early childhood professional 
organizations. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the early childhood education program is not at capacity in terms of student 
enrollment, there is potential for this program to accommodate additional students with 
the current space and equipment.  Enrollment growth in this program will be slower than 
the College's overall growth. 
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Data 

Early 
Childhood 
Education 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

38 232 880 3 0 42 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

17 46 34 185 22 70 1 1 100 
 
Graduates/Jobs Gap Analysis:  Early childhood education and teaching 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

     8 624    67     11%       17  $ 8.86   (9) 

 
Graduates/Jobs Gap Analysis:  Child care workers 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

     14 4,642   814     18%       215  $ 7.28   (201) 

 
Graduates/Jobs Gap Analysis:  Preschool teachers except special education 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

    Not 
available 

504   52     10%       13  $ 7.50   Not available 

 
Of the 22 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are meaningless given that 
this research relies on graduates’ responses to a questionnaire; of the 22 students who 
completed the program, only 1 responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained in early 
childhood education will continue to be strong with over 200 job openings per year for the 
coming decade.  However, the median hourly earnings for these positions are the lowest 
wages compared to the College’s other professional technical programs; graduates are 
unlikely to earn a living wage.  
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Programmatic Projections 

• Collaborate with the Executive Vice President to conduct a program analysis and 
based on that analysis potentially relocate the program from its current facility 

 

• Tailor class schedules to meet the needs of students majoring in early childhood 
development  

 

• Expand the use of hybrid formats to deliver instruction 
 

• Improve and expand data collection on program enrollment, completers, and job 
placement  

 

• Develop and initiate web-enhanced assignments 
 

• Identify the pros and cons of maintaining this program in professional technical 
education versus shifting the program to general education 
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Economics 

Description 
Economics, with applications in both business and the social sciences, is the study of how 
society uses scarce resources and choices made by individuals, firms and governments.  Two 
economics courses are required for the associate degree major in business, the College’s 
second most popular student choice for a major and courses in economics are a 
recommended elective in three other majors.  In addition, the courses can fulfill social 
science electives for the associate degree. 
 
Courses in economics are offered in the day and evening at the Nampa Campus, the Ada 
County Campus, and various high schools in traditional, hybrid and online formats. 
 
Of the College’s core themes, economics contributes to lower division transfer. 
 
Enrollment in economics courses will keep pace with the College’s overall growth because 
of the popularity of the associate degree major in business.     
 

Data 

Economics Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

8 227 675 2 1 Major not 
offered 

Spring 2010 13      
 

Programmatic Projections 

• Develop an associate degree major in economics 
 

• Create opportunities for students to participate in behavioral economics studies   
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Education 

Description 
Education courses introduce teaching as a career and explore the philosophical and 
practical implications of the profession. Education courses satisfy the requirements for an 
associate degree in elementary education.  
 
Courses in education are offered in the day and evening at the Nampa Campus and online. 
 
Of the College’s core themes, education contributes to lower division transfer.  
 
Enrollment in education courses will increase at the same rate as the College’s overall 
growth due to the popularity of this major.     
 

Data 

Education 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

6 107 245 0 3 152 

Spring 2010 6      
 

Programmatic Projections 

• Develop 2 + 2 agreements with local universities 
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Electronics Technology 

Description 
Electronics Technology, a professional technical program, provides students with 
knowledge and hands-on experience in digital electronics systems, electronic 
communications systems, electronic measurement and control systems, and 
instrumentation technology.  Following one or two years of study, the courses culminate in 
an associate of applied science degree or either a postsecondary technical or advanced 
technical certificate.  
 
The electronics laboratory is located at the College’s site at Boise State University.  Courses 
are offered during the day with a new cohort of 18 students beginning each fall and spring. 
The program also offers courses onsite at Micron Technology to meet the needs of part-
time students. 
  
The Electronics Technology Advisory Committee meets twice a year and includes 18 
members: owners and managers of local businesses, a district manager, an engineering 
supervisor, and senior electronic technicians.   
 
Of the College’s core themes, the program contributes to professional technical education. 
 
The electronics technology program is close to capacity in terms of student enrollment, and 
therefore is not likely to experience significant enrollment growth. 
 

Data 

Electronics 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009  

61 521 1,104 6 0 96 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

48 146 60 323 19 20 6 6 100 
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Graduates/Jobs Gap Analysis:  Electrical/Electronic 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

70 1,031 73 7% 27 $25.94 43 

 
Graduates/Jobs Gap Analysis:  Instrumentation Technology 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

2 826 -33 (4%) 27 $15.59 (25) 

 
Of the 20 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 20 
students who completed the program, only 6 responded to the request for employment 
information. 
 
For purposes of projecting the strength of the job market, electronics technology program 
graduates enter either the electrical/electronic field or the instrumentation technology 
field. There is currently a surplus of workers for electrical/electronics, but a need for 
workers in instrumentation technology, which helps explain why the curriculum has moved 
in the direction of instrumentation technology.  Both types of jobs show little to no growth 
in the coming decade but continue at the moderate pace of 27 job openings per year. The 
median hourly earnings indicate that graduates will be able to earn a living wage. 
 

Programmatic Projections 

• Collaborate with the Executive Vice President to identify sufficient and appropriate 
space to relocate the program from its current facility 

 

• Develop and initiate web-enhanced assignments 
 

• Improve and expand data collection on program enrollment, completers, and job 
placement 

 

• Develop hybrid formats for lecture courses  
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English 

Description 
The study of English offers a basic understanding of reading and writing skills, an 
appreciation of literature, and the development of critical thinking by evaluating and 
incorporating information effectively to accomplish a specific purpose   English courses 
satisfy general education requirements for an associate degree and lower division transfer 
as well as culminate in an associate degree major.  Composition courses that guide students 
in developing the writing skills necessary for success in other disciplines are offered at the 
college level, one level below college level, and two levels below college level. Students are 
placed into English composition courses based on their results on the COMPASS assessment 
test, which does not include a writing sample. 
 
Like other required core general education disciplines, a large number of sections are 
offered during the day and evening at the four primary campus sites and numerous high 
school sites as well as online.  Given that staffing this number of sections has been 
challenging given the need to rely heavily on part-time faculty, three additional full-time 
positions are open with a start date of spring 2010. 
 
Of the College’s core themes, the English program contributes to lower division transfer, 
basic skills, and professional technical education. 
 
Enrollment in English courses will be faster than the College's overall growth rate since 
English is required for all degrees and certificates. 
 

Data   

English Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

62 1,471 4,477 5 20 55 

Spring 2010 121      
 

Programmatic Projections 

• Collaborate with the Associate Vice President of Instruction and the Curriculum 
Committee to review the measures and scores for placement in English courses, 
including the addition of a writing sample 
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• In aligning courses with College of Southern Idaho’s courses, focus on below-
transfer-level English, reading, and English as a second language  

 

• Develop services to support writing across the curriculum  
 

• Expand services available in the Writing Center to accommodate a greater number 
of students, develop a more systematic approach to assisting students, and provide 
access through an online component 

 

• Evaluate and strengthen English instruction in the dual enrollment program 
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Farm Business Management 

Description 
The Farm Business Management program assists farmers in improving their management, 
organization, and efficiency by providing training in the business and management skills 
needed to operate a successful farming operation during a fluctuating economic cycle.   The 
program emphasizes operational efficiency, covering topics such as the preparation and use 
of daily accounting transactions through journals, ledgers, and financial statements; payroll 
functions; cash and accrual accounting; accounting for sole proprietorships, partnerships, 
and corporations; business computer applications; and business communications.  The 
program is grant-funded and culminates in a postsecondary technical certificate.  
 
The classroom portion of the program is held at Canyon County Center and simultaneously 
via distance technology to a classroom in Lewiston, Idaho. The hands-on portion of the 
program is one-on-one instruction on site at the participants’ farms.  
 
Of the College’s core themes, the farm business management program contributes to 
community outreach.  
 

Data  

Farm Management Courses Offered # Students  
Duplicated 
Headcount 

# Contact Hours 

Fall 2009              3             47            2475 
 

Programmatic Projection 

• Expand the use of distance education technology to reach additional students  
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Finance 

Description 
Finance is the branch of business focused on resource allocation, management, acquisition 
and investment.  Courses in finance are elective options for the associate degree major in 
business, the college’s second most popular student choice for a major. 
 
Courses in finance are offered in the day and evening at the Nampa Campus, the Ada 
County Campus, the Canyon County Center, various high schools, and in online and hybrid 
formats.   
 
Of the College’s core themes, finance contributes to lower division transfer and professional 
technical education.  
 
Enrollment in finance courses will keep pace with the College's overall growth because 
these courses fulfill personal interest as well as elective requirements for the business 
administration major.     
 

Data 

Finance 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

3 68 198 0 3 Major not 
offered 

Spring 2010 8      
 
 

Programmatic Projection 

• Convert the courses to the Business Administration discipline 
 

• Collaborate with Community Education to offer personal finance and investing 
courses taught by general education instructors 
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Financial Aid 

Description 
The financial aid office coordinates and distributes student aid from the federal 
government, state of Idaho, and other sources.  The types of aid include grants, loans, 
scholarships, work-study, and tuition and fee waivers.   
 
Direct services to students are provided through the One Stop Student Services Centers.  
One Stop and Enrollment specialists at these centers distribute financial aid information and 
assist students with the financial aid application process.  The College’s goal is to review and 
notify students of their financial aid eligibility within 5 business days after the completed file 
is submitted. 
 
Until independently accredited, the College is authorized to offer instruction and financial 
aid through a partnership with the College of Southern Idaho.  In this agreement, students 
earn college credit and ultimately their degrees and certificates from the College of 
Southern Idaho. 
 
As part of the core operations, financial aid applications are likely to grow at the same rate 
as the College’s overall growth rate.  Substantial increases in financial aid applications will 
require new efficiencies and eventually increased staffing proportionate to growth.  
 

Data 

 #  apps/  
#attended 

# 
students 
packaged 

# / $ Grants # / $ Loans # / $  
Scholarship 

# / $ 
Work-
Study 

AY 
2008-
2009 

1,240/ 
739 

809 511 /  
$814,583 

907 /  
$1,973,920 

12 /  
$26,033 

30 / 
$13,950 

AY 
2009-
2010 
(YTD) 

5,148/ 
2321 

2759 1,997 / 
$6,101,130 

3,950 / 
$11,513,823 

64 /  
$24,350 

127/  
$177,623 

 

Programmatic Projections 

• Establish a mechanism and process that will prepare the College to apply for Federal 
Title IV eligibility as an independent college 
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• Implement Datatel Colleague financial aid software. 
 

• Develop a default management and counseling program for loan 
applicants/recipients 

 

• Collaborate with the Foundation to develop Foundation and Institutional scholarship 
application/award process(es) 

 

• Collaborate with the Marketing Department to develop financial aid literacy and 
outreach programs 
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Fire Services Technology  

Description 
Fire Service training offers two opportunities for volunteer and paid firefighters: 
 

• Fire service technology program to develop and upgrade skills and knowledge in all 
phases of firefighting and   

 

• Wildland fire management program to develop and upgrade the skills and 
knowledge needed to combat wildland fires.  

 
The courses are delivered to firefighters in partnership with state and federal fire fighting 
agencies. Fire service technology courses are scheduled based on requests from Idaho 
Professional Technical Education.  Wildland fire management courses are taught in an 
annual week-long academy as well as through individual courses scheduled throughout the 
year.  
 
Fire service technology courses are funded through the state allocation for professional 
technical education.  Wildland fire management classes are funded by student tuition.  
Courses in both programs fulfill major requirements for an associate of applied science 
degree.   
 
Of the College’s core themes, these fire service and wildland programs contribute to 
professional technical education and community outreach.  

Data  

Fire Services Technology Courses Offered # Students  
Duplicated 
Headcount 

# Contact Hours 

Fall 2009              27         570       1652 
 

Programmatic Projections 

• Develop a marketing campaign targeted to volunteer and paid firefighters 
 

• Offer courses throughout the year in addition to the annual week-long academy 
 

• Collaborate with the Bureau of Land Management, Department of Lands, and United 
States Forest Service to secure an appropriate site for this training once the Boise 
State University site is no longer available 
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Geography 

Description 
Geography is the science of space and place on earth’s surface. It is a unique, 
multidisciplinary field bridging the gap between the social sciences (cultural geography) and 
the natural sciences (physical geography). Its subject matter identifies and answers the 
spatial distributions of the physical and human phenomena that make up the world’s 
environment and places.  Geography courses satisfy general education requirements for the 
associate degree and lower division transfer.  An associate degree with a major in 
geography will be available in the coming year.  
 
Geography courses are scheduled online as well during the evening and late afternoon at 
the Nampa Campus and the Ada County Campus.   Laboratory exercises are accommodated 
by physical science laboratory on the Nampa Campus which is shared with geology, physics, 
and biology.   
 
Of the College’s core themes, geography contributes to lower division transfer.  
 
Growth in geography courses will keep pace with the College's overall growth because the 
introductory course fulfills the associate degree general education science requirement.   
 

Data  

Geography 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

5 128 323 0 1 Major not 
offered 

Spring 2010 9      
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Geology 

Description 
Geology, a natural science, is the scientific study of the origin, history, and structure of the 
earth. Geology courses satisfy general education requirements for the associate degree and 
lower division transfer.  
 
Geology courses are offered during the day and evening at the Nampa Campus, where 
students are supported by the physical science laboratory which is shared with geography, 
physics, and biology.  
 
Of the College’s core themes, geology contributes to lower division transfer.  
 
Growth in geology courses will keep pace with the College's overall growth because the 
introductory course fulfills the associate degree general education science requirement.   
 

Data  

Geology 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

5 128 323 0 2 Major not 
offered 

Spring 2010 9      
 

Programmatic Projections 

• Offer geology at sites other than the Nampa Campus 
 

• Develop online and hybrid formats for lecture courses  
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Heavy Duty Truck Technology 

Description 
Heavy Duty Truck Technology, a professional technical program, trains students in the 
theory, service, diagnosis, and repair of medium and heavy duty on-highway and off-
highway trucks, with an emphasis on diesel engines. The program shares portions of its 
curriculum with the Heavy Equipment Technology Program.   Following one or two years of 
study, courses in heavy duty truck technology culminate in an associate of applied science 
degree as well as certificates at three levels:  postsecondary technical, technical, and 
advanced technical.  
 
The technical certificate earned in the first year of this program documents study of basic 
theory and repair procedures with an emphasis on hands-on instruction in the skills 
required for entry-level placement in heavy duty truck technician jobs.   The advanced 
technical certificate earned in the second year of the program requires courses in advanced 
technical theory and real-world laboratory work on the diagnosis and repair procedures 
required for advanced entry level placement in the heavy duty truck technician field. 
Students earn an associate of applied science degree by completing general education 
requirements in addition to these specialized courses.   
 
The teaching laboratory is located at the College’s site at Boise State University.  Courses 
are offered during the day with a new cohort of 14 students beginning each fall.  
 
The Heavy Duty Truck Technology Advisory Committee meets twice a year and includes 10 
members:  owners and managers of local businesses, technicians, graduates of the 
program, a high school instructor, and a student.   
 
Of the College’s core themes, the program contributes to professional/technical education. 
 
Given the needs for specialized equipment and space, the heavy duty truck technology 
program is at capacity in terms of student enrollment and will not experience enrollment 
growth. 
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Data 

Heavy Duty 
Truck 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

4 41 164 2 0 40 

Spring 2010 6      

        
2007/2008 Student Summary for Heavy Equipment Technician and Heavy Duty Truck 
Technician 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response 

Positive 
Placement 

% 
Placement 

20 10 22 136 8 53 1 1 100 

 
Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

5 740 139 19% 30 $16.28 (25) 

 

Of the 8 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are meaningless given that 
this research relies on graduates’ responses to a questionnaire; of the 8 students who 
completed the program, only 1 responded to the request for employment information. 
 

In terms of projected strength of the job market, the need for workers trained in heavy duty 
truck technology will continue to be moderately strong with 30 job openings per year for 
the coming decade. The median hourly earnings indicate that graduates are likely to earn a 
living wage.  

Programmatic Projections 

• Collaborate with the Executive Vice President to identify sufficient and appropriate 
space to relocate the program from its current facility 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  

• Integrate new government emissions regulations and the technology needed to 
meet these regulations across the curriculum 

• Improve and expand data collection on program enrollment, completers, and job 
placement 
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Heavy Equipment Technology 

Description 
Heavy Equipment Technology, a professional technical program, trains students in the 
theory, service, diagnosis, and repair of heavy equipment used in construction and 
agriculture. The program shares portions of its curriculum with the Heavy Duty Truck 
Technology Program.   Following one or two years of study, courses in heavy equipment 
technology culminate in an associate of applied science degree or a certificate at one of 
three levels:  postsecondary technical, technical, and advanced technical.  
 

The technical certificate earned in the first year of this program documents study of basic 
theory and repair procedures with an emphasis on hands-on instruction in the skills 
required for entry-level placement in heavy equipment technician jobs.   The advanced 
technical certificate earned in the second year of the program requires courses in advanced 
technical theory and real-world laboratory work on the diagnosis and repair procedures 
required for advanced entry-level placement in the heavy equipment technician jobs. 
Students earn an associate of applied science degree by completing general education 
requirements in addition to these specialized courses.   
 
The teaching laboratory is located at the College’s site at Boise State University.  Courses 
are offered during the day with a new cohort of 14 students beginning each fall.  
 
The Heavy Equipment Advisory Committee, which meets twice a year, includes 10 
members:  owners and managers of local businesses, technicians, graduates of the 
program, a high school instructor, and a student.   
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Given the needs for specialized equipment and space, the heavy equipment technology 
program is at capacity in terms of student enrollment and will not experience enrollment 
growth. 
 

Data 

Heavy 
Equipment 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009   

8 133 532 3 0 22 
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2007/2008 Student Summary for Heavy Equipment Technician and Heavy Duty Truck 
Technician 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response 

Positive 
Placement 

% 
Placement 

20 10 22 136 8 53 1 1 100 

 
Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

5 740 139 19% 30 $16.28 (25) 

 
Of the 8 students who completed a degree or certificate in 2008, 100% were employed in a 
related field a year later.  However, these results are meaningless given that this research 
relies on graduates’ responses to a questionnaire; of the 8 students who completed the 
program, only 1 responded to the request for employment information. 
 
In terms of the projected strength of the job market, the need for workers trained in heavy 
equipment technology will continue to be moderately strong with 30 job openings per year 
for the coming decade. The median hourly earnings indicate that graduates are likely to 
earn a living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to identify sufficient and appropriate 
space to relocate the program from its current facility 

 

• Integrate new government emissions regulations and the technology needed to 
meet these regulations across the curriculum 

 

• Create a specialization in heavy duty agriculture technology by developing courses 
specific to agricultural equipment 

 

• Improve and expand data collection on program enrollment, completers, and job 
placement  

 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  
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History 

Description 
History, a social science, studies the evolving record of human emotion, aspiration, 
frustration, and success and analyzes the ways that historical events, issues and human 
activity have shaped the world. History courses satisfy general education requirements for 
the associate degree and lower division transfer.   An associate degree with a major in 
history will be available in the coming year.  
 
Courses in history are offered in the day and evening at the Nampa Campus, the Ada County 
Campus, the Canyon County Center, and various high schools as well as online.  Given that 
staffing the number of sections offered has been challenging given the need to rely heavily 
on part-time faculty, an additional full-time position is open with a start date of spring 2010. 
 
Of the College’s core themes, history contributes to lower division transfer.  
 
Enrollment in history courses will keep pace with the College’s overall growth because four 
of these courses fulfill the associate degree general education social sciences requirement.     
 

Data 

History 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

16 549 1,629 1 3 Major not 
offered 

Spring 2010 34      
 

Programmatic Projections 

• Collaborate as needed to strengthen and expand history instruction in the dual 
enrollment program 

 

• Collaborate to add history instruction to the Community Education offerings 
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Horticulture Technology 

Description 
Horticulture Technology, a professional technical program, includes instruction in the 
principles in floral, garden, and landscape design as well as theory and practice in plant 
propagation, production, and management of nursery and greenhouse crops, planting and 
maintenance of landscapes, and interior-scapes.  The 9-month horticulture program, 
intended for individuals interested in entry-level horticulture sales, floriculture, greenhouse 
and landscape maintenance, culminates in a technical certificate. The 2-year horticulturist 
program qualifies students for employment in nursery, greenhouse, and floral businesses, 
landscape and grounds maintenance companies, parks, golf-courses, community forestry 
departments and allied industries and culminates in an advanced technical certificate or an 
associate of applied science degree. 
 
Courses are scheduled during the day on a 25-acre leased site near the Idaho Botanical 
Garden, with a cohort of 25 students beginning each fall.   
 
The Horticulture Technology Advisory Committee meets three times a year and includes 17 
members: owners and managers of local greenhouses and landscape businesses, master 
gardeners, and representatives of the Idaho Botanical Garden, Idaho Department of 
Agriculture, and the Landscape Professionals Association.  
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the horticulture program is not at capacity in terms of student enrollment, there is 
potential for this program to accommodate additional students with the current space and 
equipment. Enrollment growth will be slower than the College’s overall growth. 

Data 

Horticulture 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

26 281 745 3 1 51 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

42 23 53 123 21 65 6 5 83.33 
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Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

27 7,555 389 5% 149 $9.42 (122) 

 
Of the 21 students who completed a degree or certificate in 2008, 83% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 21 
students who completed the program, only 6 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in 
horticulture will continue to be strong for the coming decade with the number of job 
openings significantly higher than the number of graduates. However, the median hourly 
earnings indicate that graduates are unlikely to earn a living wage.  
 

Programmatic Projections 

• Integrate principles of sustainability across the curriculum 
 

• Collaborate with the Drafting Technology Program to develop drafting modules for 
horticulture courses 

 

• Improve and expand data collection on program enrollment, completers, and job 
placement 

 

• Develop hybrid formats for lecture courses  
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Humanities 

Description 
Humanities is the study of the ways people throughout time and across cultures have 
developed cultural, moral/ethical, and artistic creations in response to their world and an 
analysis of cultural and artistic productions in their original context.  Humanities courses 
satisfy general education requirements for the associate degree and lower division transfer.   
 
The humanities curriculum consists of two survey courses which are offered online and 
during the day and evening at the Nampa Campus. 
  
Of the College’s core themes, the humanities courses contribute to lower division transfer.  
 
Enrollment growth in humanities courses will keep pace with the College's overall growth 
because two of these courses fulfill the associate degree general education humanities 
requirement.    
 

Data 

Humanities Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

3 80 237 0 1 Major not 
offered 

Spring 2010 8      
 

Programmatic Projection 

• Develop the necessary processes for faculty from related disciplines to team-teach 
humanities courses 
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Information Technology 

Description 
Information Technology programs train students in computer and networking skills.  
Courses in hardware and software provide foundational theory and hands-on experiences.  
From this base, students choose one of the following specializations: 
 

• Network administration includes operating systems, database management, and 
maintenance of email systems.  The courses culminate in an advanced technical 
certificate. 

 

• Web development includes web scripting, graphics, multimedia, and authoring, as 
well as web site creation and design. The courses culminate in an advanced technical 
certificate.   

 

• Internetworking and communication technology, Cisco Networking Academy, 
includes designing, building, and troubleshooting computer networks.  The courses 
culminate in a one-year postsecondary technical certificate in internetworking or a 
two-year advanced technical certificate in internetworking and communication 
technology.   

 

• Information security and forensics includes security measures applicable to 
information technology and digital forensics.  The courses culminate in an advanced 
technical certificate.   

 

• PC and documenting imaging technology includes knowledge, troubleshooting, and 
repair of personal computers, printers, copiers, and similar equipment.  The courses 
culminate in a one-year postsecondary technical certificate or a two-year advanced 
technical certificate.   
 

In each program, students earn an associate of applied science degree by completing 
general education requirements in addition to the specialized courses required for the 
certificates. 
 
Courses are scheduled during the day and evening at the Ada County Campus. For each area 
of specialization a new cohort of 20 students begins each fall, with limited enrollments each 
spring for new students who have appropriate prerequisite skills. 
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There are separate Advisory Committees for each area of specialization that meet twice 
annually. 
 

• The Network Administration Advisory Committee consists of three members: a 
network specialist, a vice president from a local business, and a help desk trainer 
from the City of Boise.  

• The Web Development Advisory Committee consists of two members both of whom 
own local digital media and consulting businesses.   

• The Internetworking and Communications Technology Advisory Committee consists 
of five members: two systems engineers from Cisco Systems, a network engineer, a 
chief executive officer from a local business, and a network administrator from the 
regional office of the federal Department of Veterans Affairs.  

• The Information Security and Forensics Advisory Committee consists of three 
members: a security analyst, a marketing technician, and a compliance officer from a 
local business.    

• The PC and Document Imaging Technology Advisory Committee consists of five 
members, all owners and managers of local office equipment businesses.    

 
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the information technology program is not at capacity in terms of student enrollment, 
there is potential for this program to accommodate additional students with the current 
space and equipment.  Enrollment growth in this program will keep pace with the College's 
overall growth. 

Data 

Information 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009  

31 487 1,912 9 1 190 

 
2007/2008 Student Summary:  Computer Services Technology 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

41 13 65 83 8 30 1 1 100 
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2007/2008 Student Summary:  Internetworking and Communications Technologies and 
Network Administration 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

100 40 120 117 38 54 10 9 90 

 
Graduates/Jobs Gap Analysis:  Web Page Design 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

46 1,870 245 13% 72 $23.51 (26) 

 
Graduates/Jobs Gap Analysis:  Computer Technology 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

7 2,585 518 20% 128 $18.63 (121) 

 
Graduates/Jobs Gap Analysis:  Computer Systems Networking 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

117 1,943 814 42% 127 $15.62 (10) 

 
Of the students who completed a degree or certificate in 2008, 90-100% of them were 
employed in a related field a year later.  However, these results are of limited use given that 
this research relies on graduates’ responses to a questionnaire; of the students who 
completed the program, very few responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained in 
information technology will continue to be strong across all the areas of specialization  with 
between 72 – 128 openings per year for the coming decade.  The median hourly earnings 
indicate that graduates are likely to earn a living wage.  

Programmatic Projections 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  

• Market the program to a wider audience, including entrepreneurs 

• Improve and expand data collection on program graduates including separating data 
for each specialization in this program  
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Legal Administrative Support 

Description 
Legal administrative support, a professional technical program, trains students in legal 
terminology and transcription, legal office procedures, and legal document preparation 
which are the entry-level skills needed for positions as a legal administrative assistant or 
legal word processor. In addition to coursework and laboratory experiences, students 
completing the two-year advanced technical certificate or the two-year associate of applied 
science degree will also complete a one-semester internship in a legal administrative 
support trainee position.  Graduates are prepared to take the national Accredited Legal 
Secretary Test.  In spring 2009, all four program completers who took the test were 
successful. 
 
Courses are scheduled during the day at the Ada County Campus. A combined cohort of 
students majoring in this program, administrative support and applied accounting is 
admitted each fall and spring. Forty students are admitted in the fall and 20 students in the 
spring.   
 
The Legal Administrative Support Advisory Committee meets twice a year and includes 6 
members who are all legal administrative assistants in local businesses. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the legal administrative support program is not at capacity in terms of student 
enrollment, there is potential for this program to accommodate additional students with 
the current space and equipment.  Enrollment growth in this program will keep pace with 
the College's overall growth. 
 

Data 

Business 
Technology* 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

21 312 920 6 1 83 

* Business Technology data is an aggregate of three programs: Administrative Support, Legal Administrative 
Support, and Applied Accounting. 
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2007/2008 Student Summary* 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

65 31 100 96 34 71 16 14 87.50 
*These data are an aggregate of three programs: Administrative Support, Legal Administrative Support, and 
Applied Accounting. 

 
Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

12 784 183 23% 31 $15.25 (19) 

 
Of the 34 students who completed a degree or certificate in 2008, 88% of them were 
employed in a related field a year later.  However, these results are of limited use given that 
this research relies on graduates’ responses to a questionnaire; of the 34 students who 
completed the program, about half responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained as a legal 
administrative assistant will continue to be steady with 31 job openings per year for the 
coming decade.  The median hourly earnings indicate that graduates are likely to earn a 
living wage.  
 

Programmatic Projections 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  

 

• Develop hybrid formats for lecture courses  
 

• Expand the advisory committee to include employers of legal administrative 
assistants 

 

• Improve and expand data collection on program graduates including separating the 
information on the three programs currently combined in Business Technology data 

 

• Collaborate with other disciplines to share laboratory facilities 
 

 
 

 
 



 

College of Western Idaho Educational Master Plan 2010-2015 
Chapter 3: Programs, Disciplines, and Services 85 

Library/Learning Resources 

Description 
The Library, located at the Nampa Campus, houses more than 1,300 books, CDs, DVDs, 
periodicals, and newspapers available for circulation.  It also contains a varying number of 
current textbooks each semester, and over 170 reference titles, including 33 multiple-
volume reference sets, all available for in-library use.  Numerous online resources, including 
access to electronic reference books and scholarly journals, are available via subscriptions 
provided by the College Library, the Idaho Commission for Libraries, and the College of 
Southern Idaho Library.   
 
In addition to the materials housed in the library, the library offers students and staff the 
use of eight public computers and a printer, 19 study carrels, three of which have a monitor 
and a VCR or DVD player, and limited small-group study space.  An open-access computer 
lab is conveniently located across the hall from the library. 
 
Library services include research assistance for students and staff, educational visits to 
classrooms upon invitation, individual and small-group bibliographic instruction in the 
library, and interlibrary loan services.  The library provides courier services to the Ada 
County Campus and Canyon County Center for books and other media that are requested 
by telephone.  
 
Peer tutoring in both group and drop-in sessions is provided at the four campus locations an 
average of 45 hours per week on a schedule tailored to the classes at each site. At least one 
tutoring center in each county is open four nights a week and on weekends. Three of these 
locations have computers for student use.  Peer tutors assist students with a variety of 
subjects, including mathematics, sciences, writing, electronics, drafting, and accounting.  In 
addition study skills workshops are offered throughout the semester in memory building, 
test taking and preparation, test and math anxiety, note-taking, textbook reading, time 
management and organization, and computer skills.  
 
Library/learning resources will grow at a rate parallel to the College’s growth given the 
essential nature of the instructional support provided.  This growth in enrollment will 
require new efficiencies and eventually increased space and staffing. 
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Data 

 Average 
student  
library 
use per 
day 

# of library 
orientation  
sessions 

Total # of 
students 
in library 
orientation 
sessions 

# of student visits 
to tutoring 
centers/labs 
As of 11/7/2009  

# of group tutoring 
sessions/ 
# of students 

Fall 
2009 

90 6 108         11,231 17 study groups 
w/approximately 6 
students each 

 

Programmatic Projections 

• Establish branch libraries at the Ada County Campus and Canyon County Center  

• Increase the number of student computer workstations at all sites 

• Increase community and internal College awareness of library/learning resources 
programs and benefits 

• Expand library hours of service to include weekends 

• Develop online tutoring  

• Recruit faculty to spend a portion of office hours in the Learning Resource Labs  

• Improve and increase the space for the Learning Resource Labs at the Nampa 
Campus and Canyon County Center  

• Add information regarding Learning Resources to the catalog and Student Handbook 
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Machine Tool Technology 

Description 
Machine Tool Technology, a professional technical program, prepares students for 
employment as machine tool operators by providing instruction in the set-up and use of all 
basic machines including engine lathes, milling machines, grinders, surface grinders, and 
computer numerical control machines; the materials and processes used in industry;  and 
the use of precision measurement and test equipment used in metals-manufacturing. The 
second year of the program offers advanced theory and laboratory work in a practicum 
agreement with local manufacturing and machine shops.  The program follows the national 
standards of a 12 to 1 student-to-teacher ratio for operational safety.  Machine tool 
technology courses culminate in an associate of applied science degree or certificates at 
three levels: postsecondary technical, technical, and advanced technical. 
 
The machine tool technology laboratory is located at the College’s site at Boise State 
University.  Courses are offered during the day with a new cohort of 12 students beginning 
each fall.  
 
The Machine Tool Technology Advisory Committee meets twice a year and includes 7 
members: managers of local businesses, senior machinists, and program graduates.  
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Given the needs for specialized equipment and space, this program is at capacity in terms of 
student enrollment and will not experience enrollment growth. 
 

Data 
Machine Tool 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit Hours 
Enrollment 
 x units 

Full-Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009  

10 115 457 2 0 26 

 
2007/2008 Student Summary  
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

19 10 20 145 11 76 1 1 100 
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Graduates/Jobs Gap Analysis:  Machine Tool Technology/Machinist 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

3 927 41 4% 30 $14.26 (27) 

 
Of the 25 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are meaningless given that 
this research relies on graduates’ responses to a questionnaire; of the 11 students who 
completed the program, only 1 responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained in machine 
tool technology will be strong with approximately 30 job openings per year for the coming 
decade.  The median hourly earnings indicate that graduates are likely to earn a living wage.  

 

Programmatic Projections 

• Collaborate with the Executive Vice President to conduct a program analysis and 
based on that analysis potentially relocate the program from its current facility 

 

• Offer credit courses in the evenings to maximize facility use and provide 
opportunities for students who work during the day  

 

• Improve and expand data collection on program enrollment, completers, and job 
placement 
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Marketing Management 

Description 
Marketing management, a professional technical program, trains students in these skills: 
selling, retail operations, marketing and promotion strategies, supervision and management 
principles and techniques, computer applications, and written and oral communication as 
preparation for supervisory positions in retail, finance, advertising, media, or service-
oriented businesses or for ownership of a small business.  Following one or two years of 
study, the courses culminate in a technical certificate, an advanced technical certificate or 
an associate of applied science degree.  A capstone training experience for the advanced 
technical certificate and associate of applied science degree is a one-semester internship in 
a marketing management trainee position. Students earn an associate of applied science 
degree by completing general education requirements in addition to specialized courses.   
 
Courses are scheduled during the day at the Ada County Campus, with a new cohort of 20 
students beginning each fall and spring. 
 
The Marketing Management Advisory Committee meets twice a year and includes 8 
members who are employed as marketing, advertising, or public relations specialists. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Since the marketing management program is not at capacity in terms of student 
enrollment, there is potential for this program to accommodate additional students with 
the current space and equipment.  Enrollment growth in this program will be slower than 
the College's overall growth. 
 

Data 

Marketing 
Management 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009  

8 109 327 1 1 35 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

43 23 50 132 9 27 0 0 0 
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Graduates/Jobs Gap Analysis 

2008 Grads 2009 
Jobs 

2009-19 
Change 

% 
Change 

Annual 
Openings 

Median 
Hourly 
Earnings 

Gap/ Surplus 

14 12,185 1,971 16% 468 $18.64 (454) 

 
Placement data for the 9 students who completed a degree or certificate in 2008 is not 
available since none of the students responded to the employment questionnaire. 
 
In terms of projected strength of the job market, the need for workers trained in marketing 
management will continue to be strong with over 450 job openings per year for the coming 
decade.  There is a significant deficit of workers trained in this field.  The median hourly 
earnings indicate that graduates are likely to earn a living wage.  
 

Programmatic Projections 

• Expand the schedule for credit courses to evenings to maximize facility use and 
provide opportunities for students who work during the day  

 

• Develop hybrid formats for lecture courses  
 

• Develop internship opportunities for students 
 

• Create a partnership with the regional Small Business Development Center  
 

• Expand the advisory committee to include employers of students trained in 
marketing management 

 

• Improve and expand data collection on program graduates  
 

• Identify the pros and cons of maintaining this program in professional technical 
education versus shifting the program to general education 
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Mathematics 

Description 
Mathematics is the study of the measurement, properties, and relationships of quantities 
and sets, using numbers and symbols.  Mathematics courses satisfy general education 
requirements for the associate degree and lower division transfer.  The program provides 
courses at the college level, one level below college level (intermediate algebra), two levels 
below college level (beginning algebra), and three levels below college level (pre-algebra). 
At each level, the courses guide students in developing the computation skills necessary for 
success in other disciplines.  
 
Like other required core general education disciplines, a large number of sections are 
offered during the day and evening at the four primary campus sites and numerous high 
school sites as well as in hybrid and online formats.  Given that staffing this number of 
sections has been challenging given the need to rely heavily on part-time faculty, three 
additional full-time positions are open with a start date of spring 2010. 
 
Of the College’s core themes, the mathematics program contributes to lower division 
transfer, basic skills, and professional technical education.  
 
Enrollment growth in mathematics courses will be faster than the College's overall growth 
rate because mathematics is required for all degrees and certificates. 
 

Data  

Mathematics 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

66 1,510 4817 5* 15 Major not 
offered 

Spring 2010 125      
*One instructor is shared with professional technical education 
 

Programmatic Projections 

• Evaluate and strengthen mathematics instruction in the dual enrollment program 

• Collaborate with the Associate Vice President of Instruction and the Curriculum 
Committee to review the measures and scores for  placement in mathematics 
courses 
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Modern Languages 

Description  
Modern languages is the study of oral and written communication and culture currently in 
use and include French, Spanish, and American Sign Language. Modern language courses 
satisfy general education requirements for the associate degree and lower division transfer.  
 
Courses in modern languages are offered in the day and evening at the Nampa Campus. 
American Sign Language is also offered at the Ada County Campus. There is no language 
laboratory required or offered. 
 
 A position is currently open for a full-time faculty member in the most popular of the 
modern languages, Spanish.   Since Spanish is widely used locally and across the state, 
students are attracted to Spanish classes because of the immediate application in speaking 
with friends, co-workers, family, and on-the-job.  
  
Of the College’s core themes, modern languages contribute to lower division transfer.  
 
Enrollment in French and sign language courses is likely to grow more slowly than the 
College's overall growth while the enrollment in Spanish is likely to keep pace with the 
College's overall growth.  Modern language courses fulfill the associate degree general 
education humanities requirement.   
 

Data 

American 
Sign 
Language 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

3 48 192 0 1 Major not 
offered 

Spring 2010 2      

                                      

French 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

2 25 100 0 1 Major not 
offered 

Spring 2010 2      
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Spanish 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

7 155 616 0 4 Major not 
offered 

Spring 2010 10      
                  
 

Programmatic Projections 

• Collaborate with the Associate Vice President of Instruction and the Curriculum 
Committee to review the measures and scores for placement for Modern Languages 

 

• Expand the course schedule to include hybrid or online sections 
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Music 

Description 
Music is the process or product of deliberately arranging elements in a way that appeals to 
the senses or emotions, encompassing diverse modes of making sound with voice or 
instruments.  Music courses satisfy general education requirements for the associate 
degree and lower division transfer.  
 
Courses in music include music appreciation, a survey course of jazz and pop, and a 
methods course for elementary school teachers.  These are offered during the day and 
evening at the Nampa Campus.  
 
Of the College’s core themes, music courses contribute to lower division transfer.  
 
Enrollment in music courses will increase at about the same rate as the College's overall 
growth because these lecture courses fulfill the associate degree general education 
humanities requirement and because music performance classes are likely to added to the 
curriculum.    
 

Data 

Music 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

4 121 360 0 1 Major not 
offered 

Spring 2010 7      
  

Programmatic Projections 

• Develop online and hybrid formats for lecture courses  
 

• Offer music performance courses contingent on identifying appropriate/sufficient 
space on campus or through a partnership with local institutions 
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One Stop Student Services Centers 

Description 
One Stop Student Services Centers are a unique approach of providing student-focused 
support across the College’s multiple sites. This model requires the establishment of cross-
functional teams and an institutional priority of the needs of students over the program-
specific silos common to community colleges.   
 
A One Stop Student Services Center is located at each of the College’s four primary sites.  
The lead staff member for each Center is a senior enrollment specialist.  This generalist 
functions as a team leader with enrollment and one-stop specialists from each of these 
units: Registration, Financial Aid, and Student Enrichment.  The staff at each location 
directly processes or facilitates the processing of the majority of students’ requests, relying 
on the expertise of the specialists as needed.  The team members are the point people for 
each student service provided at their assigned One Stop Student Service Center.  Team 
members communicate with each other by instant messaging to provide efficient and 
timely responses to students’ questions.  
 
The Centers are open from 8 am to 5 or 6 pm daily.  Although Centers were operational at 
all four sites for fall 2009, the systems were overloaded by the level of student demand.  
Part of the reason for this high demand was the College’s newness; all students had to be 
admitted to the College as well as register, including former Boise State University students 
who were continuing in professional technical programs.  This demand will not be repeated 
in future semesters, and on-line registration is increasingly available to students. 
 
This model is grounded in the principle that higher rates of contact with students contribute 
to student retention and persistence.  Systems are being developed to track students’ 
matriculation through the College. 
 
This service will grow at the same rate as the college given that students are likely to take 
advantages of the services more than once each semester.  This growth in enrollment will 
require new efficiencies and eventually increased staffing. As the Virtual Campus matures, 
the demand for a Virtual One-Stop with electronic student services will be needed.  Such a 
Virtual One-Stop will serve students at a distance as well as benefit local students who 
prefer to access services without traveling to campus. 
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Data 

Fall 2009 # of students served 
 daily during 
registration 

# of students 
served regularly 

# of staff 

Nampa Campus 
 
 
Ada County 
Campus 
 
Canyon County Ctr 
 
Oak Park 
 
CWI@BSU 
 

200-500 visits 
500-1,000 calls 
 
25-50 visits 
 
 
50-100 visits 
 
25-50 visits 
 
20-40 visits 
 

200 contacts 
 
 
25-50 contacts 
 
 
25-50 contacts 
 
15-25 contacts 
 
10-20 contacts 

6 
 
 
2 
 
 
3 
 
1 
 
2 

 

Programmatic Projections 

• Develop a system to temporarily increase staff working at One Stop Student Services 
Centers during peak periods such a registration 

 

• Establish the call center to support the One Stop Student Services Centers 
 

• Develop a seamless process to handle recruiting contact through the first 
registration process 
 

• Develop a Virtual One-Stop Student Services Center 
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Philosophy 

Description 
Philosophy is the study of the nature, causes, or principles of reality, knowledge, or values 
through a critical analysis of fundamental assumptions or beliefs.  Philosophy courses satisfy 
general education requirements for the associate degree and lower division transfer.  
 
Courses in philosophy are offered in the day and evening at the Nampa Campus, at various 
high schools, and in online and hybrid formats. 
 
Of the College’s core themes, philosophy courses contribute to lower division transfer.  
 
Enrollment in philosophy courses will increase at about the same rate as the College's 
overall growth because these courses fulfill the associate degree general education 
humanities requirement.     
 

Data 

Philosophy 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

7 188 561 0 3 Major not 
offered 

Spring 2010 10      
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Physical Education 

Description 
Physical education courses foster healthy lifestyle choices through fitness.  Courses in this 
discipline earn college credit that count toward the associate degree. 
 
Courses in physical education are offered in the day and evening at the Nampa Campus, and 
one course, Health and Wellness, is a popular online course. 
 
Of the College’s core themes, physical education contributes to lower division transfer.  
 
The College does not currently have space or equipment to offer a wide range of activity 
courses.  Assuming that partnerships will allow for increased diversity in activity courses, 
enrollment in the popular physical education courses will be faster than the College's 
overall growth.     
 

Data 

Physical 
Education 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

13 290 668 0 5 Major not 
offered 

Spring 2010 23      
 

Programmatic Projections 

• Develop a partnership with a neighboring school district or business to share space 
and equipment in order to expand the range of offerings in this discipline  
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Physics 

Description 
Physics, a natural science, is the study of matter and energy and of interactions between 
the two.  Physics courses satisfy general education requirements for the associate degree 
and lower division transfer and are required for students majoring in biology and pre-
pharmacy. 
 
The only course offered, a survey course in physics with an optional corresponding 
laboratory, is available during the day at the Nampa Campus which is the location of the 
College’s physics laboratory.  
 
Of the College’s core themes, physics courses contribute to lower division transfer.  
 
Enrollment growth in physics courses will keep pace with the College's overall growth rate 
because these courses fulfill the associate degree general education science requirement.   
 

Data  

Physics Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

2 58 116 1* 0 Major not 
offered 

Spring 2010 4      
*Instructor is shared with mathematics 

 

Programmatic Projections 

• Expand student access by offering evening and hybrid sections 
 

• Expand the physics offerings to include the two courses in general physics 
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Political Science 

Description 
Political science, a social science, studies the structures of government and analyzes issues 
that governments face in developing policies in the current domestic and global context. 
Political science courses satisfy general education requirements for the associate degree 
and lower division transfer.  
 
Courses in political science are offered during the evening at the Nampa Campus, the Ada 
County Campus, various high schools, and online. 
 
Of the College’s core themes, political science courses contribute to lower division transfer.  
 
Enrollment in political science courses will keep pace with the College's overall growth rate 
because three of these lecture courses fulfill the associate degree general education social 
science requirement.     
 

Data 

Political 
Science 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

6 113 333 0 2 0 

Spring 2010 17      
 

Programmatic Projections 

• Develop units on local and state political organizations for courses as appropriate 
 

• Develop student internship opportunities 
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Power Sports and Small Engine Repair Technology 

Description 
Power Sports and Small Engine Repair Technology, a professional technical program,  
provides students with knowledge and experience to maintain and repair a variety of 2- and 
4-cycle engines and equipment  used on recreational vehicles and outdoor power 
equipment, including snowmobiles, motorcycles, four-wheelers, and watercraft.  
 
The first year of the curriculum, which addresses basic skills in engines, drive trains, and 
electrical and fuel systems, culminates in a postsecondary technical or technical certificate.   
The second year of the curriculum includes additional theory and a practicum with a local 
industry and culminates in an advanced technical certificate.  The second year of the 
program is designed for students, in consultation with the instructor, to specialize in 
advanced areas of the program. In addition to advanced technical theory and laboratory, 
the second year may include laboratory work in a practicum agreement with local industry.  
Students earn an associate of applied science degree by completing general education 
requirements in addition to these specialized courses.   
 
The program’s partnership with STIHL, a power tool manufacturing company, contributes 
equipment, supplies, and training for both students and instructors. 
 
The teaching laboratory is located at the College’s site at Boise State University.  Courses 
are offered during the day with a new cohort of students beginning each fall. Since the total 
program enrollment is capped at 22 due to the space limitations, the size of each fall’s 
incoming cohort is contingent on the number of students continuing to the second year.  
 
The Power Sports and Small Engine Repair Technology Advisory Committee meets twice a 
year and  includes 10 members:  owners and managers of local businesses as well as a 
regional program manager from STIHL Corporation, a retired instructor, and a student. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
The power sports and small engine repair technology program is at capacity in terms of 
student enrollment. This fall interested students were turned away from enrolling because 
the program was at capacity. Therefore it is likely that this program will not experience 
enrollment growth. 
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Data 

Power Sports 
and Small 
Engine Repair 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

8 80 544 2 0 18 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

23 0 22 105 20 87 2 2 100 

 
Graduates/Jobs Gap Analysis:  Small Engine Mechanics and Repair Technology 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

     3 154    54     35%       9  $ 10.68   (6) 

 
Graduates/Jobs Gap Analysis:  Motorcycle Mechanics and Recreational Vehicle Service 
Technicians 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

3 151 181 20% Not 
available 

$ 12.61 Not available 

 
Of the 20 students who completed a degree or certificate in 2008, 100% were employed in 
a related field a year later.  However, these results are meaningless given that this research 
relies on graduates’ responses to a questionnaire; of the 20 students who completed the 
program, only 2 responded to the request for employment information. A recent informal 
survey of the 16 second-year students who completed the program in 2008 indicated that 
all of them were employed in the field or in a related field.  By fall 2009, of these 16 
students, 15 are still employed and in addition to working, four were working on a 
baccalaureate of applied science degree at Boise State University. 
 
The graduate/jobs gap analysis combines two occupations:   

• Motorboat mechanics, and 

• Outdoor power equipment and other small engine mechanics. 
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In this combination, the projected strength of the job market is weak with 9 job openings 
per year for the coming decade. Program completers may also be qualified for jobs as 
motorcycle mechanics or recreational vehicle service technicians.  However, the median 
hourly earnings in all of these occupational categories indicate that graduates are unlikely 
to earn a living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to conduct a program analysis and 
based on that analysis potentially relocate the program from its current facility 

 

• Improve and expand data collection on program enrollment, completers, and job 
placement 

 

• Develop and initiate web-enhanced assignments 
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Practical Nursing  

Description 
Practical nursing, a professional technical program, offers instruction in theory augmented 
by laboratory and clinical experiences to prepare students to provide routine patient care 
under the direction of a registered nurse or a physician.  Following 18 months of study, 
courses in practical nursing culminate in an advanced technical certificate.  
 
The Practical Nursing program is approved by the Idaho State Board of Nursing, the 
standard for practical nursing programs in Idaho. Graduates are eligible to sit for the 
National Council Licensure Examination for Practical Nursing and thereby become licensed 
to practice as a Licensed Practical Nurse. The most recent graduating class earned a 90% 
passing rate on this examination, up from 82% the year before. 
 
Courses are scheduled during the day at the Canyon County Center with clinical experiences 
offered at local health care facilities. A new cohort of 40 students begins each spring. 
 
The Practical Nursing Advisory Committee meets twice a year and includes 8 members: 
directors of nursing, head nurses, the associate dean of nursing at Boise State University, 
and a former student. 
          
Of the College’s core themes, the program contributes to professional technical education. 
 
Given the needs for specialized equipment and clinical experiences, this program is at 
capacity in terms of student enrollment and will not experience enrollment growth. 
 

Data 

Practical 
Nursing 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

14 284 1,389 5 0 50 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

70 16 44 195 35 81 12 12 100 
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Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

136 1,218 387 32% 72 $19.38 64 

 
Of the 35 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 35 
students who completed the program, only 12 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in practical 
nursing is weak.  Although the number of annual job openings is projected to be 72 per 
year, there is a surplus of workers trained in this field given the high number of graduates. 
The number of graduates doubled between 2006 and 2008, from 60 graduates to 136 
graduates at the same time that the number of annual job openings has remained steady in 
the range of 1,186 to 1,218.  This increase in graduates may be the result of the practical 
nursing programs offered by at least two local for-profit colleges. The median hourly 
earnings indicate that graduates are likely to earn a living wage.  
 

Programmatic Projections 

• Develop hybrid formats for lecture courses  
 

• Incorporate hand-on simulation activities across the curriculum 
 

• Improve and expand data collection on program graduates 
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Professional Truck Driving 

Description 
Professional Truck Driving, a professional technical program, prepares students for 
employment as an over-the-road entry-level driver through instruction and practice in the 
skills and procedures for handling freight, dock backing, trailer combinations and 
negotiating large rigs in traffic and over the highway. The courses include Department of 
Transportation and interstate rules and requirements, the Federal Commercial Driver’s 
License law, log-keeping, accident avoidance, and reporting procedures.  The 9 weeks of 
formal instruction is followed by a 6-week internship.  The program culminates in a 
postsecondary technical certificate.  
 
Courses are scheduled during the day at a leased truck-driving range, with a new cohort of 8 
students beginning every three weeks.  A weekend schedule is also offered. 
 
The Professional Truck Driving Advisory Committee, which meets every nine weeks, includes 
10 members:  owners and managers of local businesses and representatives of national 
truck companies, the state police, and the port of entry.   
 
Of the College’s core themes, the program contributes to professional technical education. 
 
The Professional Truck Driving program is at capacity in terms of student enrollment, and 
will therefore not experience enrollment growth. 
 

Data 

Professional 
Truck Driving 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009 
On 11/11/2009  

24 157 696 1 0 31 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

115 29 180 80 26 36 1 1 100 
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Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

     17 9,872    1,628     16%       329  $13.59   (312) 

 
Of the 26 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are meaningless given that 
this research relies on graduates’ responses to a questionnaire; of the 26 students who 
completed the program, only 1 responded to the request for employment information. 
 
In terms of projected strength of the job market, the need for workers trained in 
professional truck driving will continue to be strong with over 300 job openings per year for 
the coming decade.  The median hourly earnings indicate that graduates are likely to earn a 
living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to identify space for this program on 
land owned by the College 
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Psychology  

Description 
Psychology, a social science, is the scientific study of thinking, emotion, and behavior. 
Psychology courses satisfy general education requirements for the associate degree and 
lower division transfer as well requirements for an associate degree major. 
 
A popular general education choice, courses in psychology are offered in the day and 
evening at the College’s four primary sites, high schools, and in online and hybrid formats.  
Given that staffing the number of sections offered has been challenging given the need to 
rely heavily on part-time faculty, an additional full-time position is open with a start date of 
spring 2010. 
 
Of the College’s core themes, psychology courses contribute to lower division transfer.  
 
Enrollment in psychology courses will keep pace with the College's overall growth rate 
because of personal interest and because the introductory course fulfills the associate 
degree general education social science requirement.     
 

Data 

Psychology 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

16 494 1.476 2 3 97 

Spring 2010 31      
 

Programmatic Projection 

• Evaluate and strengthen psychology instruction in the dual enrollment program 
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Registered Nursing  

Description 
Registered nursing, a professional technical program, prepares students for this applied 
health sciences profession that provides care for individuals, families, and communities so 
they may attain, maintain, or recover optimal health and quality of life.  Students must have 
completed prerequisite courses in chemistry, English, mathematics, and biology prior to 
applying for admission.  The culmination of the lecture courses and clinical experiences is in 
an associate of science degree.  
 
The Registered Nursing program is approved by the Idaho State Board of Nursing and has 
been approved for candidacy by the National League for Nursing Accreditation Commission 
which enables the program to complete its application for accreditation within two years.  
Graduates of the program are eligible to take the examinations required to become licensed 
as a Registered Nurse.  
 
Courses are scheduled during the day at the Canyon County Center, with clinical 
experiences offered at local health care facilities. A cohort of 30 students will be accepted 
each fall. The 30 students in the College’s inaugural class in fall 2009 were selected from 
more than 200 applicants.  Students who are not admitted may re-apply. 
 
The Registered Nursing Advisory Committee will meet twice a year and includes 8 members: 
nursing directors from the clinical affiliates, head nurses, and a student. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
This program currently admits one class of 30 students per year; enrollment growth is 
limited until the College admits a second class in a year. 

Data 

Registered 
Nursing 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

16 240 450 2 0 38 
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Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

254 5,784 2,160 37% 311 $26.84 (57) 

 
In terms of projected strength of the job market, the need for workers trained in registered 
nursing will continue to be strong with over 300 openings per year for the coming decade.  
The median hourly earnings indicate that graduates are likely to earn a living wage.  
 

Programmatic Projections 

• Complete the application for accreditation to the National League for Nursing 
Accreditation Commission 

 

• Develop hybrid formats for lecture courses  
 

• Incorporate hand-on simulation activities across the curriculum 
 

• Admit a spring cohort of students 
 

• Create a professional development process to support potential nursing faculty who 
want to complete their master’s degrees 
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Registration  

Description 
The Registrar’s office is responsible for student enrollment, maintenance of student 
records, transcript evaluation, graduation, production of class schedules and catalogs, and 
enrollment reporting as required by federal and state agencies.   
 

Direct services to students are provided at the One Stop Student Services Centers.  
Enrollment specialists at these centers support registration transactions by processing a 
number of student records forms and assisting students in accessing online services such as 
transcript request and enrollment verifications. 
 

Until independently accredited, the College is authorized to offer instruction and financial 
aid in partnership with the College of Southern Idaho.  In this agreement, students register 
through the College of Southern Idaho.  Given the College’s goals to become independently 
accredited, student information is entered twice, once for each college.  
 

This service will grow at the same rate as the college given that all students register.  
Growth in enrollment will require new efficiencies and eventually increased staffing. 
 

Data 

 # of 
Students 
Registered 

Enrollment 
Status 

# of 
Students 
Registered 
Online 

Special Services/Populations  

Spring 2009 1239 Data not 
available 

Data not 
available 

# Transfer Students: 826 

# Graduation Applications: 0 

# Veterans Certified: 26 

#International Students: 0 

#Students Awarded Test Credit: 
0 

Fall 2009 3618 Full-time: 
1468 
Part-time: 
2150 

2916 or 80% # Transfer Students: 2171 

# Graduation Applications: 60 

# Veterans Certified: 137 

#International Students: 1 

#Students Awarded Test Credit: 
117 
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Programmatic Projections 

• Enhance online registration by refining wait listing and prerequisite checking 
 

• Implement a degree audit system to support student advising and program 
completion 

 

• Standardize the data elements to be included in routine reports and determine a 
schedule for the distribution of these reports for use in college-wide decision-
making, such as recognizing achievement or academic distress 

 

• Collaborate with Dual Enrollment to increase the efficiency of registration in this 
program, such as establishing high school registration deadlines, identifying 
registration staff responsible for dual enrollment, and initiating memorandums of 
understanding with high schools to streamline data exchange  
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Sociology 

Description 
Sociology, a social science, studies human interactions and the dynamics associated with 
living in groups. Sociology courses satisfy general education requirements for the associate 
degree and lower division transfer as well as requirements for an associate degree major. 
An associate degree with a major in social work will be available in the coming year.  
 
A popular general education choice, courses in sociology are offered in the day and evening 
at the College’s four primary sites, various high schools, and online.   
 
Of the College’s core themes, sociology courses contribute to lower division transfer.  
 
Enrollment in sociology courses will keep pace with the College's overall growth rate 
because of personal interest and because the introductory course fulfills the associate 
degree general education social science requirement.     
 

Data 

Sociology 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

17 463 1,389 1 6 27 

Spring 2010 27      
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Student Enrichment 

Description 
The student enrichment program includes disability services, student government, student 
clubs, and student discipline. 
 
Disability services encompass the provision of accommodations for disabled students and 
advocacy support.  
 
The policies and procedures to guide student clubs, student government, and student 
discipline are in the developmental stages.  Grounded in the observation that activities 
outside of class contribute to student retention and persistence and thanks to faculty 
enthusiasm, seventeen clubs have been established in fall 2009.  Club/organization 
members promote their club/organization by advertising on campus, participating in 
student activity fairs at the four primary CWI locations, and hosting events on campus. 
Student clubs/organizations fall into four categories:  academic interest, professional 
technical, honors society, and special interest. 
 
An organization for student government, to be called the Student Senate, will be initiated 
by the end of fall 2009.  
 
The growth of these services will be slower than the College’s overall growth rate since only 
certain cohorts of students will take advantage of the offered opportunities. 
 
Data  
 
Clubs and Student Organizations 

 # of clubs # of student 
members 

Fall 2009 17 110 

 
Student Disability Services 

# of student 
applicants 
for disability 
services 

# of disability  
services 
provided 

# of student 
applicants 
with physical 
disabilities 

# of student 
applicants with 
psychological 
disabilities 

# of student 
applicants with 
learning 
disabilities 

63 54 12 24 18 
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Programmatic Projections 

• Provide accommodations and academic advising to students who qualify for 
disability services  

• Establish a student government 

• Develop and publicize procedures for student clubs 

• Document procedures for student discipline 

• Participate in planning for a Student Center that would provide space for student 
activities 
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Surgical Technology 

Description 
Surgical technology, a professional technical program, prepares students to serve as the 
members of a surgical team responsible for preparing the operating room; gathering 
necessary equipment and supplies; opening sterile supplies; preparing the sterile field 
including the back table and Mayo stand set-ups; performing counts; assisting in applying 
sterile drapes; anticipating the needs of the surgeon during the procedure; passing 
instrumentation and supplies to the surgeon; caring for specimens; applying sterile 
dressings; preparing the operating room for the next procedure; and ensuring that all 
members of the surgical team adhere to aseptic techniques.  Courses include classroom, 
laboratory, and clinical instruction and culminate in a technical certificate.  Students earn an 
associate of applied science degree by completing general education requirements in 
addition to these specialized courses.   
 

The Surgical Technology program is accredited by the Commission on Accreditation of Allied 
Health Education Programs. Graduates are eligible to take the National Board of Surgical 
Technology and Surgical Assisting certification test. All 16 students who took this test in 
2008 passed.  
 
The surgical technology laboratory is located at the College’s site on the Boise State 
University with clinical experiences offered at St. Luke and St. Alphonsus Hospitals.   Courses 
are offered during the day with a new cohort of 16 students beginning each summer. 
 
The Surgical Technology Advisory Committee meets twice a year and includes 8 members 
who are a surgeon, surgical technologists, and operating room nurses from clinical affiliates. 
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Given the needs for specialized equipment and clinical experiences, this program is at 
capacity by admitting 16 students per year; the program will not experience enrollment 
growth. 
 

Data 

Surgical 
Technology 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  10 146 414 1 4 18 
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2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

18 13 16 194 15 97 2 1 50 

 
Graduates/Jobs Gap Analysis 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

15 282 97 34% 18 $17.63 (3) 

 
Of the 15 students who completed a degree or certificate in 2008, 100% of them were 
employed in a related field a year later.  However, these results are meaningless given that 
this research relies on graduates’ responses to a questionnaire; of the 15 students who 
completed the program, only 1 responded to the request for employment information. 
 
In terms of the projected strength of the job market, the need for workers trained in 
surgical technology will be stable with 18  job openings per year for the coming decade.  
The median hourly earnings indicate that graduates are likely to earn a living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to identify sufficient and appropriate 
space to relocate the program from its current facility 

 

• Develop hybrid formats for lecture courses  
 

• Improve and expand data collection on program graduates 
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Theatre 

Description 
Theatre is the study and appreciation of history, performance and the technical 
requirements of productions. Theatre courses satisfy general education requirements for 
the associate degree and lower division transfer.  
 
Courses in theatre are offered in the late afternoon and evening at the Nampa Campus and 
the Ada County Campus. 
 
Of the College’s core themes, theatre courses contribute to lower division transfer.  
 
Enrollment in theatre courses will keep pace with the College's overall growth because 
three of these courses fulfill the associate degree general education humanities 
requirement and because theatre performance classes may be added to the curriculum.     
 

Data 

Theatre 
 
 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit 
Hours 
Enrollment 
 x units 

Full-
Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  
On 11/11/2009 

4 88 264 0 2 Major not 
offered 

Spring 2010 4      
 

Programmatic Projection 

• Offer theatre performance courses contingent on identifying appropriate/sufficient 
space on campus or through a partnership with local institutions 

 

• Develop online and hybrid formats for lecture courses  
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Welding and Metals Fabrication 

Description 
Welding and Metals Fabrication, a professional technical program, provides students with 
instruction, practical experience, and related theory in a variety of welding modes, brazing, 
soldering, gouging, and cutting as well as the application of blueprints and other layout 
tools to computer numerically controlled metal working equipment.  These courses 
culminate in an associate of applied science degree or either a postsecondary technical or 
an advanced technical certificate. 
 
The welding teaching facility is located at the College’s site at Boise State University.  
Courses are offered during the day with a new cohort of 18 students beginning each fall.  
Student demand for this program exceeds the laboratory space; there is a generally a 
waiting list of 6-10 students each fall.  
 
The Welding and Metals Fabrication Technology Advisory Committee meets twice a year 
and includes 16 members:  owners and managers of local businesses, senior technicians, 
and two high school instructors.  
 
Of the College’s core themes, the program contributes to professional technical education. 
 
Given the limits on the specialized equipment and space, this program is at capacity in 
terms of student enrollment and will not experience enrollment growth. 
 

Data 
Welding and 
Metals 
Fabrication 

Sections Total 
Enrollment 
Duplicated 
headcount 

Credit Hours 
Enrollment 
 x units 

Full-Time 
Faculty 

Part-
Time 
Faculty 

Students 
Enrolled by 
Major 

Fall 2009  18 334 872 2 0 50 

 
2007/2008 Student Summary 
Full 
Time 

Part 
Time 

Program 
Capacity 

% 
Enrollment 

Completers % 
Completion 

Total 
Response  

Positive 
Placement 

% 
Placement 

39 1 36 111 21 105 4 3 75 
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Graduates/Jobs Gap Analysis:  Welding Technology 
2008 Grads 2009 

Jobs 
2009-19 
Change 

% Change Annual 
Openings 

Median Hourly 
Earnings 

Gap/ Surplus 

13 1,378 246 18% 54 $13.26 (41) 

 
Of the 21 students who completed a degree or certificate in 2008, 75% of them were 
employed in a related field a year later.  However, these results are limited by the 
consideration that this research relies on graduates’ responses to a questionnaire; of the 21 
students who completed the program, only 4 responded to the request for employment 
information. 
 
In terms of projected strength of the job market, the need for workers trained in welding 
and metal fabrication will continue to be strong with about 50 job openings per year for the 
coming decade.  The median hourly earnings indicate that graduates are likely to earn a 
living wage.  
 

Programmatic Projections 

• Collaborate with the Executive Vice President to identify sufficient and appropriate 
space to relocate the program from its current facility 

 

• Expand the second year curriculum in metals fabrication to respond to industry 
needs for advanced welders and fabrication technicians  

 

• Offer credit courses in the evenings to maximize facility use and provide 
opportunities for students who work during the day  

 

• Incorporate non-destructive testing techniques across the curriculum 
 

• Improve and expand data collection on program enrollment, completers, and job 
placement 
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Workforce Development 

Description 
The Center for Workforce Development creates a competitive advantage for the regional 
economy by providing training programs that produce an educated and skilled workforce.  
Operating in an entrepreneurial manner, these fee-based short-term classes and 
accelerated training programs are taught in a variety of locations throughout southwest 
Idaho generally by instructors who are currently working in the field.  Courses are offered 
primarily in business, information technology, health, public safety, construction, and 
manufacturing.  
 
In collaboration with businesses, government, non-profit agencies, and other educational 
institutions, the Center for Workforce Development: 

• Matches skilled workers with the needs of local industries; 

• Prepares displaced workers for growing industries; 

• Improves education and training so students can find local jobs; 

• Evaluates shifts in the job market;  

• Works in partnership with economic development groups to attract new industries 
to the region; and 

• Provides workforce quality to match business and industry’s identified knowledge 
and skill needs. 

 
The Center is currently piloting three programs:  training Transportation Security 
Administration agents for Homeland Security; training K-12 teachers on video 
teleconferencing using the Idaho Education Network; and training guardians and 
conservators for The State of Idaho court system.   
 
The College’s plans for fiscal stability rely in part on the Center increasing offerings and 
customized training.  This strategy has the potential to generate profit that could support 
other College functions.   
 
Of the College’s core themes, the Center for Workforce Development contributes to 
community outreach.  
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Data  

Workforce Development Courses Offered # Students  
Duplicated 
Headcount 

July 1– December 31, 2009 509 3,544 

 

Programmatic Projections 

• Coordinate offerings with professional technical education programs and community 
education to ensure maximum efficiency in facilities use and avoid redundancy in 
training offerings 

 

• Increase community and internal College awareness of the Center for Workforce 
Development programs and benefits 

 

• Expand the number and type of online courses 
 

• Collaborate with information technology to link Aceware with Datatel 
 

• Expand offerings in support of the Idaho Education Network and video 
teleconferencing nationwide 

 

• Develop a training program for supervisory and management positions 
 

• In collaboration with professional technical education, establish a statewide 
program and curriculum to train employees in green energy efficiency 
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CHAPTER FOUR: INSTITUTIONAL STRATEGIC DIRECTIONS 
2010-2015 

This Educational Master Plan is grounded in the vision that gave birth to the College, 
community members’ perceptions of the College’s current status, and an analysis of the 
College’s position within the region and state.  This master plan will assist the College of 
Western Idaho to address this rich array of challenges and opportunities. 
 
This chapter presents the College’s institutional strategic directions for 2010 - 2015.  
Approved by the Board of Trustees and confirmed through various College meetings, these 
nine institutional strategic directions are intended to guide the College’s decision-making 
and allocation of resources for the next five years.  From this list of nine, the Board 
prioritized the first four; the remaining five institutional strategic directions are equally 
weighted in terms of priority. 
 

1. Board Priority #1:  Structure Student Success 
The College of Western Idaho will implement a variety of programs to foster 
students’ success in reaching their educational goals.   

 

2. Board Priority #2:  Develop Systems to Support Faculty and Staff 
The College of Western Idaho will prioritize support for faculty and staff as a way to 
optimize effective practice in pedagogy and service to students which thereby 
maximize student success. 

 

3. Board Priority #3:  Implement Practices for Fiscal Stability 
The College of Western Idaho will  

• Operate within its available resources by institutionalizing a number of 
practices to improve operating efficiencies and 

• Implement strategies to increase revenue. 
 

4. Board Priority #4:  Connect the College to the Community 
The College of Western Idaho will implement a variety of programs to bring the 
College into the community in meaningful ways. 

 

5. Complete the Nampa Campus Supplemented by Sites Distributed Across the Two 
Counties 
The College of Western Idaho will provide higher education opportunities to 
residents by building out the Nampa Campus as a comprehensive community college 
that supports an active student life with accommodations such as a student union, 
an arts and cultural center, and sports activities.  This site will be supplemented by a 
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substantial site in Ada County and by courses offered in a variety of locations near 
population centers. 

 

6. Become a Sustainable College 
The College of Western Idaho will build its facilities and ancillary projects in a 
manner that is cost-effective while maximizing sustainability and minimizing 
operating expenditures. The College will adopt operating practices through 
partnerships with public utilities that minimize the use of public energy resources, 
public water systems, public waste disposal and attempt to move the College 
towards a closed system. The College will also develop educational programs and 
curriculum that train tomorrow’s workforce in alignment with the community’s 
industries related to sustainability.  

 

7. Establish a Collaborative College Culture  
The College of Western Idaho will implement internal practices that embody the 
spirit and principles of participatory governance and acknowledge that members of 
the college community have the authority and responsibility to make 
recommendations in matters appropriate in scope to their roles in the College. 

 

8. Implement an Innovative Academic Calendar 
After studying the feasibility of optional academic calendars, the College of Western 
Idaho will begin to offer classes on academic calendars that offer students multiple 
points of entry into the college and maximize the use of facilities. 

 

9. Increase Student Enrollment 
As a way to fulfill the College’s potential, gain economies of scale, and establish a 
stable fiscal base, the College of Western Idaho will focus institutional energy on 
increasing student enrollment. 

 
Each institutional strategic direction is intentionally broad enough to cover the five-year 
term of this Educational Master Plan. Each institutional strategic direction is then expanded 
by identification of the specific action steps needed to achieve the strategic direction.  Each 
of these action steps is presented with the measureable benchmarks of success, timelines, 
and the parties responsible for completing or ensuring the completion of the action steps. 
 
This chapter defines a robust agenda for institutional development.  The opportunities for 
progress and the strengths of the College’s faculty and staff are equal to these challenges.  
These institutional strategic directions supply the guidance needed to keep the College’s 
energies focused on the realization of measurable long-term goals to benefit its 
communities and students.  
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

1. Develop an effective mandatory course placement system, including accurate 
assessments and prerequisites.   

Responsible Parties:  Associate Vice President of Instruction in collaboration with the 
Curriculum Committee; Dean of Enrollment and Student Services 

Fall 2010 – Spring 2011 The Associate Vice President of Instruction and the Curriculum 
Committee collaborate with faculty to conduct a review of all 
courses to identify: 

• Courses that should include a prerequisite to maximize 
student success 

• The type and level of prerequisite:  a passing grade in 
another course, a score on a specific assessment 
measure, or a specific skill set 

Fall 2011 Course revisions needed as a consequence of the prior year 
review and decision-making are prepared and processed by 
the departments and Curriculum Committee. 
Executive Vice President collaborates with local K-12 
counterparts to develop a plan to assess high school students 
using the CWI assessment/placement tool. (coordinate with 
the collaboration outlined in the first Increase Student 
Enrollment strategic direction) 

Spring 2012 The necessary changes in prerequisites are made to the 
catalog and fall schedule. 
The Dean of Enrollment and Student Services implements the 
plan developed in the fall.  Students are advised of their 
assessment and placement in college-level English and 
mathematics.  This information is integrated into the student 
recruitment campaign that encourages students to enroll 
early for the coming fall semester either as a full-time college 
student or through concurrent enrollment. 

Fall 2012 The newly established course prerequisites are implemented. 
 

Dean of Enrollment and Student Services meets with local K-
12 counterparts to review and improve the spring 2012 plan 
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that assessed high school students using the CWI 
assessment/placement tool. 

Spring 2013 Dean of Enrollment and Student Services implements the plan 
revised in fall 2012and coordinates CWI staff assessing 
students on their high school campuses.  Students are advised 
of their assessment and placement in college-level English and 
mathematics.  This information is integrated into the student 
recruitment campaign that encourages students to enroll 
early for the coming fall semester either as a full-time college 
student or through concurrent enrollment. 

Fall 2013 The Associate Vice President of Instruction analyzes data for 
fall 2012 and spring 2013 to determine the extent to which 
the addition of the prerequisites  

• Improved the rate at which students successfully 
passed the courses and 

• Impacted enrollment in all courses.   
Revisions to the prerequisites are made as needed. 
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

2. Implement best practices in basic skills instruction and support services that are   
effective in moving students from basic skills into college-level courses. 

Responsible Party:  Associate Vice President of Instruction  

Spring 2010 The Associate Vice President of Instruction meets with the 
Department Chairs of Language & Arts and Science & 
Mathematics to: 

• Compare CWI’s course offerings in below-transfer-
level English, reading, and mathematics to offerings at 
CSI 

• Import courses from CSI into CWI’s curriculum as 
deemed appropriate to fill any perceived gap 

Fall 2010 – Spring 2011 CWI offers the newly added courses in the below-transfer-
levels of English, reading, and mathematics.  
 

In fall 2010 the Associate Vice President of Instruction 
convenes a Basic Skills Workgroup, an ad hoc group of 
interested faculty from English, mathematics, study skills, 
Adult Basic Education, and representatives from tutorial and 
student services to define “basic skills” for the College of 
Western Idaho. 

Fall 2011  The Basic Skills Workgroup begins regular meetings to: 

• Analyze data on students’ matriculation from English 
and mathematics courses below the transfer level 
through successful completion of the transfer-level 
courses 

• Identify community colleges with a history of success 
in moving students from basic skills courses into 
college-level courses 

• Identify the best practices from the selected 
community colleges 
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Spring 2012 The Basic Skills Workgroup develops a plan and timeline to 
revise CWI practices and/or curriculum based on the 
identified best practices. 

Fall 2012 – Spring 2013 CWI implements the plan such as preparing curriculum 
changes, adding supporting services, and revising instructional 
and student services practices.   

Fall 2013 The Basic Skills Workgroup analyzes data for fall 2012 and 
spring 2013 to determine the effectiveness of the basic skills 
plan.  Program improvements in instruction, curriculum, and 
student services are made as warranted by the data. 

Fall 2014 The Basic Skills Workgroup analyzes data for fall 2012 and 
spring 2013 to determine the effectiveness of the basic skills 
plan.  Program improvements in instruction, curriculum, and 
student services are made as warranted by the data. 
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

3. Implement best practices and implement strategies that have proven to be effective 
in connecting to students with various learning styles, increasing retention within a 
course, and increasing student persistence to their educational goal. 

Responsible Parties:  Associate Vice President of Instruction, Dean of Enrollment and 
Student Services, and Professional Development Coordinator (see the strategic direction:  
Develop a Center for Teaching and Learning for reference to this position) 

Fall 2012 – Spring 2013 The Associate Vice President of Instruction and the 
Professional Development Coordinator convene a group of 
interested faculty to identify: 

• Strategies in instruction and student services that have 
proven successful in reaching students with various 
learning styles that result in an increase in retention 
and persistence. 

• Specific elements from those programs that could be 
implemented at CWI 

• Strategies for sharing the techniques with colleagues 
and tracking faculty use of one of the new approaches 

Fall 2013 • Fall in-service is dedicated to dissemination of the 
information learned during the prior year 

• The Center for Teaching and Learning conducts 
workshops in October, November, and December to 
share the identified successful strategies in greater 
detail 

• Faculty are asked to implement one of the suggested 
strategies in spring 2014 

Spring 2014 The Professional Development Coordinator tracks the 
volunteer faculty/staff and asks for feedback on the use and 
effectiveness of the strategy(ies). 

Fall 2014 • Fall in-service is dedicated to reports from faculty and 
staff who experimented with one of the strategies  

• The Center for Teaching and Learning conducts 
workshops in October, November, and December to 
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share the identified successful strategies in greater 
detail 

• Faculty and staff are asked to volunteer to implement 
at least one new strategy 

Spring 2014 The Professional Development Coordinator tracks the 
volunteer faculty/staff and asks for feedback on the use and 
effectiveness of the strategy(ies). 

Summer 2014 The Professional Development Coordinator prepares a report 
summarizing the  

• Instruction and student services strategies that were 
adopted by CWI faculty and staff, 

• The results, and 

• Identified strategies that have proven successful at 
other colleges but have not yet been tried at CWI. 

Fall 2014 • Fall in-service is dedicated to a review of the report 
and to encouraging faculty/staff to adopt one of the 
promising but untried strategies 

• The Center for Teaching and Learning conducts 
workshops in October, November, and December to 
share the identified successful strategies in greater 
detail 
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

4. Develop a Transfer Admissions Guarantee with universities. 

Responsible Party:  Dean of Enrollment and Student Services  

Spring 2010 The Dean of Enrollment and Student Services meets with 
counterparts at Boise State University to develop an 
agreement that CWI students who complete the set of 
courses specified by Boise State University will be admitted to 
the University.   
The agreement is for guaranteed admission into the 
University and does not commit the University to admission 
into specific majors/programs in the University. 

Fall 2010 The CWI-BSU Transfer Admissions Guarantee is implemented.  
Students meet with Boise State University counselors on site 
at CWI and have the opportunity to sign agreements 
regarding the required sequence of courses, the grades 
required, the timeline, and the University’s commitment to 
the student. 
The Dean of Enrollment and Student Services works with the 
Marketing Department to ensure that the CWI-BSU Transfer 
Guarantee is featured in the student recruitment campaign. 

Fall 2010 - Spring 2011 The Dean of Enrollment and Student Services recruits two 
additional public and two private universities to enter into a 
Transfer Admissions Guarantee with CWI. 

Fall 2011 CWI offers students a total of five Transfer Admissions 
Guarantees. 
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

5. Develop a structured First Semester Program to achieve these goals: 

a. Orient students to college and to college-level work including study skills  

b. Identify each student’s purpose for attending college  

- Require at least two meetings with a faculty advisor or counselor. 
- Create a plan to follow up with each student once he/she completes 30 

units to affirm his/her educational goal and provide support as needed.  
c. Provide support at the first sign of academic distress 

Responsible Party:  Dean of Enrollment and Student Services  

Fall 2010 The Dean of Enrollment and Student Services convenes an ad 
hoc group of appropriate faculty and staff to  

• Review parallel programs at other colleges and 

• Structure a CWI program that would fulfill the goals 
listed above. 

Spring 2011 The CWI First Semester Program is piloted with all students 
who are new to CWI in spring 2011. 

Summer 2011 Adjustments are made in the CWI First Semester Program 
based on lessons learned from the pilot  

Fall 2011 – Spring 2012 The CWI First Semester Program is implemented for all 
students who are new to CWI in fall 2011 and spring 2012. 

Summer 2012 The First Semester Ad Hoc group improves the program based 
on lessons learned from the first year of implementation. 

Fall 2012 – Spring 2013 
Fall 2013 – Spring 2014 

Components of the CWI First Semester Program are assigned 
to specific faculty/staff and thereby the program is 
implemented each semester for students new to the College. 
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

6. Develop partnerships with local employers for CWI students to have priority access 
to open positions. 

Responsible Party:  Dean of Professional Technical Education 

Spring 2010 The Dean of Professional Technical Education  

• Meets the PTE Department Chairs draft the 
components of such an agreement 

• Meets with each program’s Advisory Committee to 
review the draft and garner their feedback 

• Collaborates with the PTE Department Chairs to revise 
the agreement which is then sent to all Advisory 
Committee members with a request that they partner 
with CWI in the Priority Access Guarantee. 

Fall 2010 Students in professional technical programs are advised of 
which local businesses and industries are the College’s 
partners in the Priority Access Guarantee. 

Spring 2011 As students complete the professional technical programs and 
apply for positions, they are encouraged to  

• Attach a copy of the Priority Access Guarantee to their 
resumes 

• Report their placement in a job with one of the 
College’s partners  

The Dean of Professional Technical Education works with the 
Marketing Department to ensure that the Priority Access 
Guarantee is featured in the student recruitment campaign. 

Spring 2012 The Dean of Professional Technical Education  

• Reviews the placement data with the Department 
Chairs and each Advisory Committee 

• Adjusts the Priority Access Guarantee based on 
feedback from Advisory Committee members and 
students.  
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Board Priority #1:  Structure Student Success 

The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals. 
 

7. Encourage student internships and/or service learning  
a. Ask business leaders serving on advisory committee to provide opportunities 

for paid or unpaid student interns 
b. Partner with local service agencies and non-profit organizations to provide 

opportunities for student interns or service learning projects. 
c. Solicit slots for student interns in federal programs, such as those organized 

by the U.S. Department of the Interior. 

Responsible Parties:  Associate Vice President of Instruction 

Summer 2013 The Associate Vice President of Instruction creates and 
advocates for a 10-month position for an Internship/Service 
Learning Coordinator 
CWI recruits, screens, and selects a person to staff this 
position. 

Fall 2013 The Internship/Service Learning Coordinator  

• Studies resources to support internship/service 
learning programs, such as the Service Learning 
Clearing House hosted by the American Association of 
Community Colleges 

• Recruits local businesses, service agencies, and non-
profit organizations to establish a range of internship 
and service learning opportunities for students 

• Recruits faculty to offer or require that students 
complete internship and service learning projects 

Spring 2014 The Internship/Service Learning Coordinator  

• Places students at various sites  

• Surveys students, faculty, and community mentors 
regarding their satisfaction with the experience 

• Improves the program based on the feedback 

Fall 2014  The Internship/Service Learning Coordinator continues the 
cycle of remaining current on best practices from other 
colleges, recruiting placement sites and faculty, and assessing 
the results in order to improve the program. 
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Board Priority #2:  Develop Systems to Support Faculty and Staff 

The College of Western Idaho will prioritize support for faculty and staff as a way to 
optimize effective practice in pedagogy and service to students which thereby maximize 
student success. 
 

1. Make excellence in instruction and customer service a College priority through   
resource allocation, evaluations, and needed support and training. 

Responsible Parties:  Executive Vice President and Vice President of Finance and 
Administration in collaboration with the College Council 

Task 1:  Focus on resource allocation 

Spring 2010  The Executive Vice President leads the College Council to:  

• Review its charter to make recommendations to 
the College President regarding the Educational 
Master Plan, the Facilities Master Plan, and 
parameters for the College budget 

• Review the strategic directions approved in this 
Educational Master Plan, with a focus on this 
strategic direction to ensure that excellence in 
instruction and student services is a priority in 
resource allocation 

• Develop assumptions and guidelines for the 
development of the FY11 College budget based on 
the priorities set in the strategic directions 

 
The Executive Vice President and the Vice President of 
Finance and Administration forward the Council’s 
recommendations to the College President who 

• Reviews the recommendations in light of the 
College’s strategic plan 

• Provides feedback to the College Council once the 
FY11 budget is ready for Board approval 

Once the FY11 budget is developed, the College Council 
reviews the allocations to verify that those allocations 
align with the College’s priorities as developed through the 
planning process. 

Fall 2010 The College Council develops a committee calendar to 
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ensure that their recommendations are developed in a 
timely manner given the budget development calendar.     

Spring 2011  
Spring 2012 
Spring 2013 
Spring 2014 

The College Council develops budget assumptions and 
recommendations at the appropriate point in each budget 
cycle to fulfill the functions described in its charter. 

Task 2:  Focus on evaluations 

Fall 2010  The Executive Vice President and Vice President of Finance 
and Administration convene an ad hoc group to: 
 

• Draft statements defining expectations for faculty, 
staff, and administrators that describe CWI 
standards of excellence in instruction and customer 
service for specific employee categories, such as 
front-line staff, on-campus faculty, faculty teaching 
online courses, and administrators 

• Circulate the draft statements college-wide with a 
request for feedback no later than November 30, 
2010 

• Review and integrate the feedback as appropriate 

Spring 2011 The Executive Vice President and Vice President of Finance 
and Administration continue the ad hoc group to 
accomplish these tasks: 

• Compare the completed statements of 
expectations for excellence in instruction and 
student services to job descriptions in each 
category 

• Recommend changes in job descriptions as needed 
to align these with the statements of expectations 

• Compare the revised job descriptions to the 
standards in CWI employee evaluations 

• Recommend changes in employee evaluations as 
needed to align these with the statements of 
expectations 

• Recommend strategies to support faculty and staff 
acquiring the skills identified as needed in order to 
achieve a higher level of excellence in instruction 
and/or customer service, such as attendance at 
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activities at the Center for Teaching and Learning 
and/or specific workshop activities  

Fall 2011 The Executive Vice President and the Vice President of 
Finance and Administration forward the recommendations 
to the College President who 

• Reviews recommended changes in job descriptions 
and employee evaluations in light of this strategic 
direction 

• Provides feedback to the ad hoc group 

• Recommends changes in policy and procedure as 
deemed appropriate to support/fulfill this strategic 
direction 

 
Task 3:  Focus on support and training 

Note:  Since excellence in instruction is addressed in the Structure Student Success strategic 
direction related to basic skills and retention/persistence, the plan in this strategic direction 
focuses on excellence in customer service. 

Spring 2010  
Spring 2011 
Spring 2012 
Spring 2013 
Spring 2014 

Each spring the Associate Vice President of Instruction and 
the Dean of Enrollment and Student Services convene 
independent ad hoc groups to plan the content and 
schedule for a series of 2 fall and 2 spring training sessions 
for staff to be held in the coming academic year 
 

The Associate Vice President of Instruction and the Dean of 
Enrollment and Student Services review the resulting plans 
and integrate the activities where possible. Faculty/staff 
are assigned responsibility for the specific tasks to be 
accomplished in order to implement the plans. 

Fall 2010 
Fall 2011 
Fall 2012 
Fall 2013 
Fall 2014 

• Each fall a schedule of in-service activities is 
distributed college-wide with an open invitation to 
all staff 

• Reminders of the activities are sent college-wide 
prior to each activity  

• Participant satisfaction is surveyed at each activity 

• Feedback is used to plan future activities  
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Board Priority #2:  Develop Systems to Support Faculty and Staff 

The College of Western Idaho will prioritize support for faculty and staff as a way to 
optimize effective practice in pedagogy and service to students which thereby maximize 
student success. 
 

2. Develop a Center for Teaching and Learning. 
 

Include faculty learning opportunities beyond conferences, such as internships in local 
businesses, agencies, and non-profit organizations. 

Responsible Parties:  Associate Vice President of Instruction in collaboration with the 
Faculty Senate  

Fall 2010  The Associate Vice President and Faculty Senate President will 
lead an ad hoc group to study models of Centers for Teaching 
and Learning in other community colleges. 

Spring 2011 Under the leadership of the Associate Vice President of 
Instruction, the ad hoc group will  

• Develop a model for the CWI Center for Teaching and 
Learning that  
 identifies services to be provided including 

faculty learning opportunities beyond 
conferences  

 develops a job description for a Professional 
Development Coordinator to operate the 
Center, and  

 develops an operational budget for 2012-2013 

• Present the model, job description, and budget in 
appropriate College groups for their feedback and 
approval 

• Collaborate with the College’s Executive Team to 
identify funding to support the CWI Center for 
Teaching and Learning  

Fall 2011 The CWI Center for Teaching and Learning begins operation. 

Spring 2012 The Associate Vice President and Faculty Senate President 
survey faculty to assess their level of satisfaction with the 
services provided by the Center for Teaching and Learning. 
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Areas of dissatisfaction are addressed in an improvement plan 
which is implemented in 2013-2014. 

Spring 2013 
Spring 2014 

The cycle of assessment  plan to improve  implement plan 
continues with an annual assessment each spring and 
implementation of improvements each fall. 
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Board Priority #2:  Develop Systems to Support Faculty and Staff 

The College of Western Idaho will prioritize support for faculty and staff as a way to 
optimize effective practice in pedagogy and service to students which thereby maximize 
student success. 
 

3. Create a program to recognize faculty and staff excellence. 

Responsible Parties:  Executive Vice President in collaboration with the Faculty Senate and 
representatives of the staff organization  

Fall 2011  The Executive Vice President, the President of the Faculty 
Senate, and representatives of the staff organization review 
systems for recognizing faculty and staff excellence at other 
colleges. 
Following this research, the three leaders collaborate with 
each other and with colleagues in the Executive Team, the 
Faculty Senate, and representatives of the staff organization 
to identify a model most fitting for CWI.  The model is to 
include participation in CWI activities, such as the Center for 
Teaching and Learning and other staff development 
workshops. 

Spring 2012 Executive Vice President distributes the proposed plan for 
recognizing faculty and staff excellence college-wide for 
feedback and changes are made as warranted. 
The Executive Vice President, the President of the Faculty 
Senate, and representatives of the staff organization present 
the recommended model for recognizing faculty and staff 
excellence to the College President. 
Contingent on the College President’s reaction to the model, 
it is returned to the group for further work or it is returned to 
the group to assign faculty/staff members responsible for 
implementation. 

Fall 2013 CWI implements the planned ways to recognize faculty and 
staff excellence. 
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Board Priority #4:  Connect the College to the Community 

The College of Western Idaho will implement a variety of programs to bring the College into 
the community in meaningful ways. 
 

1. Develop and support the College’s Community Education program 

Responsible Parties:  Associate Vice President of Instruction and the Director for Community 
Education  

Spring 2010  The Associate Vice President and Director for Community 
Education convene an ad hoc group of community members 
to meet monthly to: 
 

• Identify potential students and courses to shape a 
direction for Community Education programming for 
Fall 2010 and Spring 2011 by conducting a community 
survey or focus groups 

• Develop online and on-ground courses tailored to the 
identified audiences  

• Collaborate with the CWI Marking Department to 
develop and produce online and print marketing 
materials tailored to these courses and audiences 

• Collaborate with enrollment services to implement 
processes for both online and in-class registration 

• Participate in the decisions regarding the distribution 
of marketing materials 

Fall 2010 – Spring 2011 Director for Community Education implements the plan by: 
 

• Offering the new series of courses 

• Scheduling and completing a speaking tour of local 
service clubs to promote Community Education 

• Surveying students in fall 2010 to determine their 
satisfaction with the mix of courses, location and 
instructor performance 

Spring 2011 Director for Community Education reconvenes the Community 
Education Advisory Group to: 

• Analyze class enrollments to determine the 
effectiveness of the marketing materials and the 
speaking tour  
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• Recommend changes to the marketing campaign and 
courses for Fall 2011/Spring 2012 

• Establish benchmarks for community participation in 
Community Education for the next three years 

• Survey students in spring 2011 to determine their 
satisfaction with mix of courses, location and 
instructor performance 

Fall 2011- Spring 2012 
Fall 2012 – Spring 2013 
Fall 2013 – Spring 2014 

Director for Community Education continues the annual cycle 
of: 
 

• Offering courses each fall and spring; 

• Collaborating with the Marketing Department to 
develop and implement marketing campaigns; 

• Recruiting students through speaking engagements; 

• Comparing enrollment data to established benchmarks 
and making adjustments as needed in the courses 
offered, the schedule and location of the courses, and 
the marketing campaign. 
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Board Priority #4:  Connect the College to the Community 

The College of Western Idaho will implement a variety of programs to bring the College into 
the community in meaningful ways. 
 

2. Host events such as exhibits of the work of local artists and the National Poetry 
Competition as a way to encourage CWI student participation in such national 
competitions and to give the College national attention. 

Responsible Parties:  Associate Vice President of Instruction and Marketing Department 

Fall 2011  The Associate Vice President of Instruction leads the 
Executive Team in identifying the types of support that the 
College would provide to faculty members interested in 
initiating events such as art exhibits and competitions. 
 
Once the types of support are identified, the Associate Vice 
President of Instruction, Faculty Senate, and Department 
Chairs encourage faculty interested in taking the lead in CWI 
hosting events that would encourage CWI student 
participation and highlight the College. 

Ongoing Each semester the Associate Vice President of Instruction, 
Faculty Senate, and Department Chairs encourage interested 
faculty. 
 

Once such projects are identified, the Marketing Department 
designs and implements a campaign to promote the event. 
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Board Priority #4:  Connect the College to the Community 

The College of Western Idaho will implement a variety of programs to bring the College into 
the community in meaningful ways. 
 

3. Invite community leaders/members to be guest speakers in classes and to serve as 
mentors for students. 

Responsible Parties:  Associate Vice President of Instruction, Dean of Professional Technical 
Programs, Department Chairs, and Marketing Department 

Fall 2011  The Associate Vice President of Instruction and Dean of 
Professional Technical Programs collaborate with the 
Department Chairs to identify community members who may 
be interested in speaking in CWI classes and/or serving as 
mentors for CWI students. 
 
Marketing Department staff 
 

• Prepare a letter asking community members to serve 
in one or both of these capacities 

• Follow up the letter with phone calls 

• Based on this feedback, prepare a list of community 
members who are willing to provide speaking and/or 
mentoring support to the College 

Fall 2011 
Spring 2012 
Fall 2013 

The Associate Vice President of Instruction and Dean of 
Professional Technical Programs distribute the list to all 
faculty and encourage them to take advantage of the 
community members’ willingness to support the College as 
speakers and/or mentors. 

Spring 2012 
Fall 2013 
Spring 2014 

The Associate Vice President of Instruction and Dean of 
Professional Technical Programs survey the faculty to track 
which community members were asked to speak in a CWI 
class and to assess the faculty/students’ evaluation of the 
speaker. 

Spring 2014 Based on the feedback from three semesters, Marketing 
Department staff 

• Collaborate with the Associate Vice President of 
Instruction and the Dean of Professional Technical 
Programs to prepare a new list of community members 
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• Send a letter asking community members to continue 
and/or begin serving as a guest speaker and/or mentor 

• Follow up the letter with phone calls 

• Based on this feedback, prepare a list of community 
members who are willing to provide speaking and/or 
mentoring support to the College 

Fall 2014 The Associate Vice President of Instruction and Dean of 
Professional Technical Programs distribute the list to all 
faculty and encourage them to take advantage of the 
community members’ willingness to support the College as 
speakers and/or mentors. 
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Complete the Nampa Campus Supplemented by Sites Distributed Across the 
Two Counties 

The College of Western Idaho will provide higher education opportunities to residents by 
building out the Nampa Campus as a comprehensive community college that supports an 
active student life with accommodations such as a student union, an arts and cultural 
center, and sport activities.  This site will be supplemented by a substantial site in Ada 
County and by courses offered in a variety of locations near population centers. 

 

Courses are offered  

• At local high schools during the afternoon and evenings; 
 

• At job training locations operated by local businesses and state agencies such as the 
Department of Labor; and 

 

• Through the development of a virtual campus.  A robust program of courses/degrees 
offered through online instruction and student services is a strategy for the College 
to provide access to higher education for students who cannot readily attend classes 
at any location.  This program is to be supported by training for faculty and students 
as well as the necessary technical infrastructure. 

Responsible Parties:  Executive Vice President and Associate Vice President of Instruction 

Task 1:  Distribution of classes across sites 

Ongoing  Each semester the Associate Vice President of Instruction 
analyzes the schedule of course offerings to ensure that 
higher education opportunities are distributed across 
numerous sites in Ada and Canyon Counties. 

Task 2:  Maximize use of existing facilities 

January - February 2010 Associate Vice President of Instruction collaborates with 
Department Chairs to  

• Establish standardized time blocks for course offerings 

• Develop enrollment management guidelines for 
scheduling classes within those time blocks (such as 
deviations from the established time blocks are only 
allowed after 2 pm; deviations from the established 
time blocks are allowed only at a specific site) 
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March - April 2010 
 

Associate Vice President of Instruction ensures that Fall 2010 
course offerings adhere to the standardized time blocks and 
the enrollment management guidelines. 

Fall 2010 Associate Vice President of Instruction and the Department 
Chairs analyze the standardized time blocks and the 
enrollment management guidelines and make adjustments 
for Spring 2011 scheduling as needed. 

Ongoing Associate Vice President of Instruction ensures that Fall 2010 
course offerings adhere to the standardized time blocks and 
the enrollment management guidelines. 

Task 3:  Develop a robust distance education program 
through the development of a Virtual Campus 

Responsible Parties:  Associate Vice President of Instruction, Dean of Enrollment and 
Student Services, Executive Director of Information Technology and Facilities 

Spring 2010 Associate Vice President of Instruction and the Executive 
Director of Information Technology and Facilities form a 
constituency-based committee to serve as the collaborative 
body to recommend the direction, policies, and procedures of 
the Virtual Campus.  The first-semester tasks of the Virtual 
Campus Steering Committee (VCSC) are to: 

• Develop a mission, goals, and set of guiding principles for 
the Virtual Campus  

• Identify process for assigning online courses and 
evaluating online instructors 

• Prepare a calendar of national and regional conferences 
on online education for 2010-2011 and recommend 
teams of CWI faculty and staff to attend and report back 
to campus contingent on funding 

• Establish a sub-committee devoted to ongoing 
evaluation of educational implications of new 
technologies 

• Recommend an organizational structure for the Virtual 
Campus indicating the position of the Virtual Campus 
within the College structure as well as job descriptions 
for recommended new positions, such as Virtual Campus 
Director and Instructional Technologist 

• Collaborate with the Vice President of Finance and 
Administration and the Executive Director of Information 
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Technology and Facilities to develop a multi-year budget 
for Virtual Campus operations that includes: 
- Staffing including release time 
- Software for delivery and development of online 

courses  
- Hardware   
- Conference attendance 
- Stipends for course development 
- Membership in organizations specializing in online 

education such as the Western Cooperative for 
Educational Telecommunications, Educause or Sloan-C. 

Co-chairs of the VCSC 

• Present the recommendations from the VCSC on the 
role/responsibilities of the Virtual Campus within the 
College structure to the College Council and the 
Executive Team 

• Present feedback from these groups to VCSC and make 
changes in the proposal as needed 

• Advocate for the new positions to be created and filled 
as funding allows   

Associate Vice President of Instruction submits an institutional 
membership to the Idaho Electronic Campus 
(http://www.idahoe-campus.state.id.us) to market the College’s 
online programs 
Director of Institutional Effectiveness and Grants studies the 
Northwest Commission on College and Universities to identify 
appropriate benchmarks for online instruction and collects data 
on those benchmarks for Spring 2010 as the first step in a 
longitudinal tracking of students participating in the Virtual 
Campus 
 

Executive Director of Information Technology and Facilities 
collects and analyzes technical support data, such as timing and 
nature of calls to help desk and response time 
 

Dean of Enrollment and Student Services conducts an audit of 
online student services through the Center for Transforming 
Student Services (www.centss.org) and develops a list of areas 
for improvement that will be implemented in Fall 2010 

http://www.idahoe-campus.state.id.us/�
http://www.centss.org/�


 

College of Western Idaho Educational Master Plan 2010-2015 
Chapter 4: Institutional Strategic Directions 2010-2015 149 

Fall 2010 VCSC 

• identifies target programs for online degrees and a 
schedule over the next three years that ensures that all 
courses required for the targeted majors will be online 
within four years 

• reviews training program for online instructors and make 
recommendations including augmenting CWI training 
program with outside workshops such as those offered 
by Sloan-C 

• review student online orientation and make 
recommendations for Spring 2011 orientation 

Executive Director of Information Technology and Facilities 
continues to monitor help desk policies and procedures 
including possible temporary staffing during peak periods of 
demand 

Fall 2010 
Spring 2011 
Ongoing each semester 

Associate Vice President of Instruction schedules and staffs 
training for new cohort of online faculty 

Spring 2011 
Spring 2012 
Spring 2013 
Spring 2014 
 

Associate Vice President of Instruction, the Dean of Enrollment 
and Student Services, and Executive Director of Information 
Technology and Facilities repeat surveys of online instruction, 
technical support, and student services  
 
VCSC reviews current best practices  
 
Based on the above information, the VCSC makes 
recommendations to improve online instruction, technical 
support, and student services for next semester 

 
  



 

College of Western Idaho Educational Master Plan 2010-2015 
Chapter 4: Institutional Strategic Directions 2010-2015 150 

Implement an Innovative Academic Calendar 

After studying the feasibility of optional academic calendars, the College of Western Idaho 
will begin to offer classes on academic calendars that offer students multiple points of entry 
into the College and maximize the use of facilities. 

Responsible Party:  Executive Vice President  

Spring 2010  Executive Vice President convenes a group of faculty and staff 
to  

• Identify models of academic calendars used at other 
community colleges that offer instruction in shorter-
than-17 week semesters 

• Use that information to draft a revised academic 
calendar for CWI 

• Identify the impact of the calendar change on both 
instruction and student services 

Fall 2010 Executive Vice President  

• Reviews the draft revised CWI academic calendar and 
projected impacts with the Faculty Senate and the 
Executive Team 

• Uses the feedback to revise the draft CWI academic 
calendar if warranted 

• Circulates the draft revised CWI academic calendar 
college-wide 

• Recommends the adoption of the new CWI academic 
calendar to the College President by December 2010 

Spring 2011 All College programs/disciplines/services make plans to 
accommodate the new calendar beginning in fall 2011 
 
Associate Vice President of Instruction and Department Chairs 
schedule fall 2011 classes according to the revised academic 
calendar 

Fall 2011 CWI implements the revised academic calendar 

Spring 2011 
Spring 2014 

Executive Vice President assesses the revised calendar and 
adjusts the calendar as needed 
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Increase Student Enrollment 

As a way to fulfill the College’s potential, gain economies of scale, and establish a stable 
fiscal base, the College of Western Idaho will focus institutional energy on increasing 
student enrollment. 

1. Increase the community’s college-going rate by partnering with K-12 districts to 
develop programs that: 

 

i. Admit qualified 11th and 12th grade students into core general education and PTE 
courses (dual enrollment and concurrent enrollment), and 

ii. Give each high school junior and senior one CWI experience, such as touring the 
campus and taking one class. 

Responsible Parties:  Executive Vice President and Marketing Department 

Spring 2010  Executive Vice President meets with counterparts at local K-
12 districts to (coordinate with the collaboration outlined in 
the first Structure Student Success strategic direction) 

• Identify high school faculty who are qualified to 
participate in dual enrollment courses with CWI 

• Collaborate on strategies to encourage concurrent 
enrollment in both general education and PTE courses 

 

Executive Vice President works with the Marketing 
Department on a comprehensive campaign to encourage 
concurrent enrollment 
 

With the Associate Vice President of instruction, the Executive 
Vice President sets goals for the number of dual enrollment 
sites  

Fall 2011 and Ongoing The marketing campaign is implemented and includes direct 
mail to high school juniors and seniors, online recruitment, 
and on-site registration at the high schools. 

Spring 2011 
Spring 2012 
Spring 2013 
Spring 2014 

Executive Vice President analyzes data for dual and 
concurrent enrollment. 
 
Executive Vice President collaborates with the Associate Vice 
President of Instruction, the Dean of Enrollment and Student 
Services and the Marketing Department to revise and improve 
the marketing plan as needed. 
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APPENDIX: INSTITUTIONAL STRATEGIC DIRECTIONS 2015-
2020 

 

1. Structure Student Success 
The College of Western Idaho will implement a variety of programs to foster students’ 
success in reaching their educational goals.   
 

a. Conduct College assessments in high schools and other community locations as well 
as on-campus. 

 

b. Assess high school students at the end of 10th grade so the students have sufficient 
time to correct identified gaps in their readiness for college. 

 

c. Integrate basic skills instruction into the curriculum for professional technical 
programs. 

 

d. Develop a “Finish in Two” agreement for students who wish to complete their 
degrees in two years. 

 

e. Develop strategies to connect students and faculty outside of the classroom such as 
student jobs, mentorships, and sharing meals. 

 

f. Link courses across disciplines. 
 

g. Develop a middle college high school, a high school that draws 11th and 12th graders 
from all nearby K-12 districts who are united by their gifts or goals, such as an arts 
high school. 

 

h. Find CWI solutions to these common barriers to student access: 
 

- Financial barriers beyond tuition, such as the cost of books, food, and 
transportation 

- Physical barriers of students who are homebound or live in remote areas 
- Barriers created by work obligations, such as minimum wage earners who 

need to work two jobs in order to survive and therefore have little/no time 
to gain the skills needed for living wage jobs 

- Social barriers of disconnected youth who neither work nor go to school 
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2. Develop Systems to Support Faculty and Staff 
The College of Western Idaho will prioritize support for faculty and staff as a way to 
optimize effective practice in pedagogy and service to students which thereby maximize 
student success. 
 

a. Link each faculty member’s passion to a voluntary activity that benefits students, the 
community, and the College 

 

b. Initiate occasions to bring the faculty and staff together at one site for meaningful 
activities 

 

c. Provide on-site support for faculty, staff, and students at all locations 
 

d. Create programs in which faculty voluntarily exchange teaching without 
compensation for a benefit that they design, such as the services of a reader/grader 
or course tutor. 
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3. Connect the College to the Community 
The College of Western Idaho will implement a variety of programs to bring the College into 
the community in meaningful ways. 
 

a. Sell student products and services, such as automotive repairs, photography 
services, interior design services, and catering 

 

b. Provide a kids’ camp during the summer session so parents can bring their children 
with them as they take a class 

 

c. Craft an activity attractive to middle-school students (such as a football clinic taught 
by the BSU head coach) that children can attend only if their parents attend a 
workshop on “Preparing your middle-school child for college” at the same time 

 

d. Organize competitions for high school or community college students, such as a 
Geography Bowl or an art fair 

 

e. Develop low-cost athletic programs, such as cross-county, golf, or tennis 
 

f. Connect the College with state initiatives in ways that the College can become a pilot 
or demonstration site for innovations 

 

g. Use the College as an incubator or model of best practices for the larger community, 
such as creating a community noted for its civility in daily interactions or a 
community that has integrated the practices that promote health and fitness into 
their daily routines 

 

h. Develop an alumni association 
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4. Become a Sustainable College 
The College of Western Idaho will build its facilities and ancillary projects in a manner that is 
cost-effective while maximizing sustainability and minimizing operating expenditures. The 
College will adopt operating practices through partnerships with public utilities that 
minimize the use of public energy resources, public water systems, public waste disposal 
and attempt to move the College towards a closed system. The College will also develop 
educational programs and curriculum that train tomorrow’s workforce in alignment with 
the community’s industries related to sustainability.  
 

• Create a community college research center on sustainability and an information 
clearing house on optimum college and community practices 

 
 

5. Manage Student Enrollment 
Manage the size of College enrollment by including this parameter in planning discussions.  
The goal of thoughtful dialogue/decisions about CWI’s optimum size is to keep the College 
at a size that is large enough to remain fiscally viable while offering breadth in curriculum 
and services at the same time that it is small enough to be innovative, personal, and 
focused on students. 
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