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Summary 
College of Western Idaho is committed to engaging in ongoing, purposeful, systematic, 
integrated, and comprehensive planning that leads to fulfillment of its mission. As such, 
the first step in the strategic planning process is the Annual Assessment Summit held in 
late spring each year. The Summit is meant to kick off the strategic planning session for 
the upcoming fiscal year. The purpose of the summit is for members of the college 
community to report on goals and accomplishments achieved in the current fiscal year. 
Presenters describe ways in which the collected evidence was and will be used in the 
coming year to improve student learning and the quality of our services. 
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Process 
The Summit is meant to be a learning event. Members of the college community are invited to 
participate in the 2012 inaugural year Summit to set a direction for the college’s 2014 strategic 
planning. 

Goals:   

1. Understand the new strategic planning process 
2. Recommendation of a direction for the 2014 strategic plan 

Strategy: 

  9:00 am Introductions and Agenda Overview (David) 

  9:15 am Planning Process and Timeline Review (Michelle) 

i. Review flow chart 

ii. Timeline 

iii. Define Core Theme and Board Priority 

10:00 am Data Analysis/Review (David) 

iv. Identify overriding common themes 

1. Surveys 

2. Performance measures (IPM) 

3. Environmental scan 

4. Accreditation recommendations 

5. Other considerations: Please share any other considerations you 

may know about that is/are relevant and would benefit the 

planning process at CWI (for discussion at the Summit). 

Consideration:        

          

     

How will this consideration impact planning at CWI:   
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Noon Lunch 

12:30 pm Common Theme Review (David) 

  1:00 pm Gap Analysis (David) 

  2:30 pm Discussion: What does it all mean? (David) 

  3:15 pm Next Steps (David & Michelle) 

  3:30 pm Adjourn 
 
At the conclusion of the Summit, feedback will be requested by way of a short feedback survey 
conducted by hardcopy with the results reported out on an Annual Assessment Summit Review 
to be published shortly after the Summit. 
 
The Annual Assessment Review will consist of a statement of purpose, presentation design, 
AAS program, list of attendees, and results of feedback.  
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Population (2011) 704,927 1,592,134

Jobs (2011) 389,179 874,690

Average Earnings (2011) $43,394 $40,018

Unemployed (2011) 29,734 66,061

GRP (2010) $24,886,772,390 $51,302,316,507

Exports (2010) $29,339,104,664 $65,811,866,004

Imports (2010) $24,630,889,142 $58,651,351,764

2011 Jobs 353,165

2019 Jobs 406,969

% Job Growth 15.2% 14.1%

Total Jobs

Total Jobs

74% of National Avg.

NAICS Industry 2011 
Jobs

2019 
Jobs

% 
Change

2011 Avg. 
Annual 
Wage

2011 
Jobs

2019 
Jobs

% 
Change

2011 Avg. 
Annual 
Wage

11 13,496 12,951  (4) $37,706 48,810 49,708 2 $37,974

21 898 1,077 20 $32,245 4,548 4,994 10 $57,685

22 1,282 1,510 18 $98,816 2,960 3,384 14 $94,031

23 22,708 22,805 - $46,974 53,460 53,219 - $43,171

31-33 27,615 29,958 8 $73,724 60,014 64,829 8 $61,576

42 13,238 14,732 11 $64,931 29,043 31,992 10 $56,323

44-45 42,524 48,736 15 $29,971 98,724 110,791 12 $28,287

48-49 11,711 13,346 14 $47,989 27,975 31,967 14 $46,171

51 6,120 7,378 21 $47,740 12,398 14,912 20 $42,070

52 19,961 24,756 24 $46,120 40,308 50,193 25 $42,227

53 19,952 24,518 23 $19,632 42,187 52,549 25 $18,456

54 22,595 28,573 26 $55,878 51,780 63,243 22 $56,193

55 4,688 4,951 6 $97,464 6,179 6,673 8 $92,512

Agriculture, Forestry, Fishing and 
Hunting

Mining, Quarrying, and Oil and Gas 
Extraction

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

Transportation and Warehousing

Information

Finance and Insurance

Real Estate and Rental and Leasing
Professional, Scientific, and Technical 
Services

Management of Companies and 
Enterprises

Demographic Information

$29,204

$31,981

48

Female

2011 Jobs and Average Earnings  by Industry

80% of National Avg.

47

$49,127

77% of National Avg.

$53,394Avg. 
Earnings

Avg. 
Earnings

Region Name: CWI Service Area

CWI 

Service 

Area

State of 

Idaho

CWI Service Area

389,179

$43,394

83% of National Avg.

874,690

$40,018

County Areas: Ada, Idaho (16001), Adams, Idaho (16003), Boise, Idaho (16015), Canyon, Idaho (16027), Elmore, Idaho (16039), 
Gem, Idaho (16045), Owyhee, Idaho (16073), Payette, Idaho (16075), Valley, Idaho (16085), Washington, Idaho (16087)

CWI Service Area State of Idaho

874,690

997,755

77% of National Avg.

Totals

53

Male

84% of National Avg.

53

State of Idaho
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Demographic Information

NAICS Industry 2011 
Jobs

2019 
Jobs

% 
Change

2011 Avg. 
Annual 
Wage

2011 
Jobs

2019 
Jobs

% 
Change

2011 Avg. 
Annual 
Wage

56 28,823 34,054 18 $28,278 51,460 61,843 20 $26,963

61 6,718 7,998 19 $26,396 15,712 20,282 29 $32,995

62 44,163 55,585 26 $47,453 91,379 113,541 24 $42,632

71 7,688 9,461 23 $19,234 17,596 21,251 21 $18,034

72 23,626 27,051 14 $16,934 56,110 63,146 13 $16,348

81 18,464 20,967 14 $24,474 40,024 45,201 13 $25,086

90 52,908 58,515 11 $56,947 124,023 134,036 8 $51,296

389179 448922 16 $43,394 874690 997755 16 40,018

Manufacturing

Business

Technical

Science

Health

Liberal Arts

Technical

Resource Management

System

Social

Basic

Complex Problem Solvin

Psychomotor

Physical

Sensory

Cognitive 57% 15%

13% 12%

9% 12%

21% 14%

36% 15%

3% 15%

State of Idaho Growth (2011-2019)

11% 14%

8% 15%

21% 15%

28% 15%

State of Idaho Growth (2011-2019)

21% 13%

11% 14%

15% 14%

8% 15%

State of Idaho Growth (2011-2019)

13% 12%

25% 15%

Abilities Distribution

13% 14%

9% 14%

21% 16%

57% 16%

16%

21% 16%

36% 16%

3% 16%

Service Area
Growth (2011-

2019)

Administrative and Support and 
Waste Management and Remediation 
Services

Educational Services

15%

11%

Competency

Health Care and Social Assistance

Arts, Entertainment, and Recreation

Accommodation and Food Services

Other Services (except Public 
Administration)

Government

Knowledge 
Distribution

Growth (2011-
2019)

Service Area

13%

26%

8%

CWI Service Area State of Idaho

2011 Jobs and Average Earnings  by Industry

27%

13%

16%

16%

15%

17%

16%

Service Area
Growth (2011-

2019)

Skills Distribution

21% 15%

11% 16%

8%
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Demographic Information

2011 
Population

% of 
Population

Under 5 53,968 7.7%

5 to 9 55,509 7.9%

10 to 14 53,939 7.7%

15 to 19 49,063 7.0%

20 to 24 45,471 6.5%

25 to 29 48,078 6.8%

30 to 34 50,008 7.1%

35 to 39 47,545 6.7%

40 to 44 47,379 6.7%

45 to 49 46,729 6.6%

50 to 54 46,580 6.6%

55 to 59 42,443 6.0%

60 to 64 37,079 5.3%

65 to 69 27,530 3.9%

70 to 74 19,224 2.7%

75 to 79 13,567 1.9%

80 to 84 10,213 1.4%

85+ 10,603 1.5%

Data Sources and Calculations
Completers Data

Institution Data

Competency Data
The competency data in this report is taken directly from the O*NET database.

Demographic Data

State Data Sources
This report uses state data from the following agencies: Idaho Department of Labor.

The demographic data in this report is compiled from several sources using a specialized process. Sources include US Census 
Bureau annual estimates, birth and mortality rates from the US Health Department, and projected regional job growth.

704,927

44.3% of State

2011 Population

The completers data in this report is taken directly from the national IPEDS database published by the U.S. Department of 
Education's National Center for Education Statistics.

The institution data in this report is taken directly from the national IPEDS database published by the U.S. Department of 
Education's National Center for Education Statistics.

Age Group

Population
Population Growth for 

the Last 5 Years

10.2%

National Growth 4.5%
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NAICS 
Code

Description
2011 Jobs

2019 
Jobs

% 
Change

2011 
Average 
Earnings

93000 Local government 28,018 31,714 13% $46,118
92000 State government 12,855 14,671 14% $53,372
11A00 Crop and animal production 10,037 9,533  (5%) $41,954
62211 General Medical and Surgical Hospitals 10,023 11,990 20% $65,565
72211 Full-Service Restaurants 9,348 10,519 13% $17,623
72221 Limited-Service Eating Places 8,768 10,308 18% $14,820
33441 Semiconductor and Other Electronic Component Manufacturing 7,125 5,381  (24%) $111,276
53121 Offices of Real Estate Agents and Brokers 6,850 8,585 25% $9,278
91200 Federal government, military 6,023 6,078 1% $74,985
91100 Federal government, civilian, except postal service 6,011 6,052 1% $96,992

33411 Computer and Peripheral Equipment Manufacturing 2,656 2,718 2% $151,094
22111 Electric Power Generation 84 54  (36%) $147,147
33431 Audio and Video Equipment Manufacturing 20 42 110% $144,549
42349 Other Professional Equipment and Supplies Merchant Wholesalers 264 407 54% $139,837
42511 Business to Business Electronic Markets 194 141  (27%) $138,148
52591 Open-End Investment Funds 135 80  (41%) $135,868
52313 Commodity Contracts Dealing 29 29 0% $126,917
42442 Packaged Frozen Food Merchant Wholesalers 186 216 16% $124,436
23799 Other Heavy and Civil Engineering Construction 749 720  (4%) $122,809
44531 Beer, Wine, and Liquor Stores 74 100 35% $113,663

81411 Private Households 4,193 5,709 36% $5,546
61162 Sports and Recreation Instruction 549 726 32% $6,970
61163 Language Schools 54 48  (11%) $7,060
61161 Fine Arts Schools 413 542 31% $7,756
71312 Amusement Arcades 57 48  (16%) $8,825
31522 Men's and Boys' Cut and Sew Apparel Manufacturing 15 25 67% $9,042
53121 Offices of Real Estate Agents and Brokers 6,850 8,585 25% $9,278
31529 Other Cut and Sew Apparel Manufacturing 12 13 8% $10,334
11421 Hunting and Trapping 51 42  (18%) $10,347
71399 All Other Amusement and Recreation Industries 800 965 21% $11,375

Industry Demographic Information

Largest Industries

Highest Paid Industires

Lowest Paid Industries
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NAICS 
Code

Description
2011 Jobs

2019 
Jobs

% 
Change

2011 
Average 
Earnings

Industry Demographic Information

93000 Local government 28,018 31,714 13% $46,118
56142 Telephone Call Centers 5,409 7,816 44% $32,352
62211 General Medical and Surgical Hospitals 10,023 11,990 20% $65,565
92000 State government 12,855 14,671 14% $53,372
62161 Home Health Care Services 4,193 5,946 42% $28,479
53121 Offices of Real Estate Agents and Brokers 6,850 8,585 25% $9,278
54161 Management Consulting Services 3,052 4,769 56% $60,971
62412 Services for the Elderly and Persons with Disabilities 2,850 4,508 58% $19,864
45291 Warehouse Clubs and Supercenters 4,144 5,693 37% $32,112
72221 Limited-Service Eating Places 8,768 10,308 18% $14,820

33441 Semiconductor and Other Electronic Component Manufacturing 7,125 5,381  (24%) $111,276
11A00 Crop and animal production 10,037 9,533  (5%) $41,954
23831 Drywall and Insulation Contractors 1,076 694  (36%) $34,215
61121 Junior Colleges 468 111  (76%) $33,447
44312 Computer and Software Stores 431 115  (73%) $66,959
56133 Professional Employer Organizations 1,772 1,493  (16%) $36,946
56199 All Other Support Services 657 394  (40%) $24,837
42343 Computer and Computer Peripheral Equipment and Software Mercha 474 256  (46%) $98,367
23811 Poured Concrete Foundation and Structure Contractors 501 296  (41%) $33,875
23611 Residential Building Construction 2,822 2,641  (6%) $50,180

Data Sources and Calculations
Industry Data

State Data Sources
This report uses state data from the following agencies: Idaho Department of Labor.

Fastest Growing Industries

In order to capture a complete picture of industry employment, EMSI basically combines covered employment data from 
Quarterly Census of Employment and Wages (QCEW) produced by the Department of Labor with total employment data in 
Regional Economic Information System (REIS) published by the Bureau of Economic Analysis (BEA), augmented with County 
Business Patterns (CBP) and Nonemployer Statistics (NES) published by the U.S. Census Bureau. Projections are based on 
the latest available EMSI industry data, 15-year past local trends in each industry, growth rates in statewide and (where 
available) sub-state area industry projections published by individual state agencies, and (in part) growth rates in national 
projections from the Bureau of Labor Statistics.

Fastest Declining Industries
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SOC 
Code Description

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage Education Level

15-0000

15-1031 Computer software engineers, applications 742 910 23% 27 $33.86 1,214 1,539 27% 51 $32.73 Bachelor's degree

15-1032 Computer software engineers, systems software 1,020 1,218 19% 33 $38.24 1,429 1,776 24% 55 $37.17 Bachelor's degree

15-1041 Computer support specialists 2,272 2,606 15% 105 $17.35 3,601 4,154 15% 169 $17.33 Associate's degree

15-1051 Computer systems analysts 904 1,082 20% 42 $26.77 1,569 1,895 21% 74 $25.07 Bachelor's degree

15-1061 Database administrators 156 186 19% 6 $26.27 302 366 21% 13 $28.03 Bachelor's degree

15-1071 Network and computer systems administrators 709 874 23% 32 $21.96 1,364 1,674 23% 61 $25.04 Bachelor's degree

15-1081  Network systems and data communications 
analysts

880 1,175 34% 53 $20.16 1,635 2,194 34% 99 $18.82 Bachelor's degree

15-1099 Computer specialists, all other 690 761 10% 24 $24.36 1,127 1,247 11% 39 $23.70 Associate's degree

15-2091 Mathematical technicians <10 <10 -- -- -- 3 3 0% 0 $11.85 Associate's degree

17-0000

17-3011 Architectural and civil drafters 237 260 10% 8 $22.80 433 478 10% 15 $20.29 Postsecondary voc

17-3012 Electrical and electronics drafters 150 142  (5%) 4 $30.96 179 174  (3%) 5 $28.58 Postsecondary voc

17-3013 Mechanical drafters 159 178 12% 6 $25.83 350 398 14% 14 $22.66 Postsecondary voc

17-3019 Drafters, all other 48 51 6% 2 $12.72 139 158 14% 5 $15.12 Postsecondary voc

25-0000

25-2011 Preschool teachers, except special education 534 640 20% 24 $8.23 1,283 1,476 15% 51 $8.23 Postsecondary voc

25-4031 Library technicians 346 407 18% 23 $11.39 1,136 1,265 11% 67 $12.00 Postsecondary voc

27-4011 Audio and video equipment technicians 97 110 13% 5 $14.45 203 238 17% 10 $14.12 Postsecondary voc

27-4012 Broadcast technicians 111 124 12% 5 $14.99 205 229 12% 10 $12.84 Associate's degree

27-4014 Sound engineering technicians 24 28 17% 1 $11.76 47 57 21% 3 $11.47 Postsecondary voc

CWI Service Area State of Idaho

Computer and mathematical science occupations

Architecture and engineering occupations

Education, training, and library occupations

Jobs by Occupation Information
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SOC 
Code Description

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage Education Level

CWI Service Area State of Idaho

Jobs by Occupation Information

29-0000

29-1111 Registered nurses 5,484 6,976 27% 282 $28.75 11,006 13,970 27% 563 $27.78 Associate's degree

29-1124 Radiation therapists 85 110 29% 5 $22.36 196 259 32% 11 $22.68 Associate's degree

29-1126 Respiratory therapists 230 293 27% 12 $19.91 431 553 28% 23 $22.54 Associate's degree

29-2012 Medical and clinical laboratory technicians 179 214 20% 8 $14.95 372 438 18% 16 $15.05 Associate's degree

29-2021 Dental hygienists 637 849 33% 39 $31.62 1,199 1,512 26% 64 $31.96 Associate's degree

29-2031 Cardiovascular technologists and technicians 98 126 29% 5 $21.41 188 242 29% 9 $26.17 Associate's degree

29-2032 Diagnostic medical sonographers 94 113 20% 4 $30.07 194 233 20% 8 $30.08 Associate's degree

29-2033 Nuclear medicine technologists 26 32 23% 1 $27.67 52 63 21% 2 $30.80 Associate's degree

29-2034 Radiologic technologists and technicians 435 523 20% 17 $24.91 859 1,035 20% 34 $24.03 Associate's degree

29-2041 Emergency medical technicians and paramedics 238 270 13% 9 $20.10 610 691 13% 23 $17.04 Postsecondary voc

29-2052 Pharmacy technicians 687 1,022 49% 59 $14.59 1,556 2,214 42% 123 $13.89 Moderate OTJ training

29-2054 Respiratory therapy technicians 84 92 10% 3 $17.98 147 162 10% 6 $20.39 Postsecondary voc

29-2055 Surgical technologists 228 292 28% 14 $20.70 448 583 30% 28 $20.11 Postsecondary voc

29-2056 Veterinary technologists and technicians 151 219 45% 12 $12.70 377 481 28% 23 $12.37 Associate's degree

29-2061 Licensed practical and licensed vocational nurses 1,264 1,557 23% 76 $19.35 3,046 3,688 21% 176 $17.92 Postsecondary voc

29-2071 Medical records and health information 
technicians

629 767 22% 30 $15.96 1,114 1,349 21% 52 $15.47 Associate's degree

29-2099 Healthcare technologists and technicians, all 
other

60 66 10% 2 $20.25 142 160 13% 5 $18.65 Postsecondary voc

29-9012 Occupational health and safety technicians 35 41 17% 2 $9.69 82 97 18% 5 $9.76 Associate's degree

31-1011 Home health aides 1,933 2,909 50% 141 $9.29 4,907 6,950 42% 304 $8.96 Short-term OTJ training

31-1012 Nursing aides, orderlies, and attendants 3,699 4,493 21% 136 $11.57 7,988 9,726 22% 299 $10.96 Postsecondary voc
31-1013 Psychiatric aides 105 122 16% 3 $11.89 224 259 16% 7 $11.26 Short-term OTJ training
31-2011 Occupational therapist assistants 39 51 31% 2 $27.07 89 113 27% 4 $24.44 Associate's degree
31-2012 Occupational therapist aides 13 18 38% 1 $9.41 31 39 26% 2 $8.94 Short-term OTJ training
31-2021 Physical therapist assistants 71 96 35% 4 $26.00 196 251 28% 10 $23.02 Associate's degree
31-2022 Physical therapist aides 211 292 38% 13 $12.15 435 570 31% 23 $10.75 Short-term OTJ training

31-9011 Massage therapists 238 286 20% 9 $18.73 628 772 23% 26 $16.53 Postsecondary voc

31-9091 Dental assistants 888 1,180 33% 53 $14.99 2,031 2,541 25% 103 $13.81 Moderate OTJ training

Healthcare practitioners and technical occupations

Jobs by Occupation Page 7



SOC 
Code Description

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage Education Level

CWI Service Area State of Idaho

Jobs by Occupation Information

29-0000

31-9092 Medical assistants 988 1,253 27% 44 $15.41 1,792 2,217 24% 73 $14.35 Moderate OTJ training

31-9093 Medical equipment preparers 91 108 19% 3 $13.98 200 239 20% 7 $12.80 Short-term OTJ training

31-9094 Medical transcriptionists 538 617 15% 16 $12.66 1,175 1,334 14% 33 $12.20 Postsecondary voc

31-9095 Pharmacy aides 42 47 12% 1 $9.36 115 122 6% 3 $9.07 Short-term OTJ training

31-9096 Veterinary assistants and laboratory animal 
caretakers

147 192 31% 7 $12.57 400 470 18% 14 $10.84 Short-term OTJ training

31-9099 Healthcare support workers, all other 187 225 20% 7 $15.28 514 619 20% 19 $13.99 Short-term OTJ training

33-0000

33-2011 Fire fighters 394 472 20% 22 $22.68 1,586 1,847 16% 81 $14.85 Long-term OTJ training

33-2021 Fire inspectors and investigators 21 22 5% 1 $18.28 54 57 6% 2 $21.08 Work experience

33-2022 Forest fire inspectors and prevention specialists <10 <10 -- -- -- 5 5 0% 0 $13.56 Work experience

35-0000

51-3011 Bakers 307 328 7% 11 $12.01 763 801 5% 26 $11.55 Long-term OTJ training

35-1011 Chefs and head cooks 718 771 7% 14 $10.65 1,313 1,399 7% 24 $9.90 Work experience

35-1012 First-line supervisors/managers of food 
preparation and serving workers

1,061 1,210 14% 29 $12.83 3,477 3,836 10% 80 $11.43 Work experience

35-2011 Cooks, fast food 1,363 1,590 17% 63 $8.70 2,937 3,337 14% 126 $8.25 Short-term OTJ training

35-2012 Cooks, institution and cafeteria 1,175 1,364 16% 54 $10.80 2,323 2,638 14% 99 $10.30 Moderate OTJ training

35-2013 Cooks, private household 46 61 33% 3 $7.36 92 115 25% 6 $7.40 Long-term OTJ training

35-2014 Cooks, restaurant 1,323 1,502 14% 57 $11.46 3,959 4,434 12% 167 $10.58 Long-term OTJ training

35-2015 Cooks, short order 230 255 11% 9 $10.48 827 873 6% 28 $9.01 Short-term OTJ training

35-2019 Cooks, all other 30 37 23% 2 $10.16 65 78 20% 3 $10.20 Moderate OTJ training

35-2021 Food preparation workers 1,130 1,262 12% 57 $8.75 4,044 4,387 8% 189 $8.83 Short-term OTJ training

35-3011 Bartenders 582 696 20% 35 $8.47 1,981 2,148 8% 96 $8.30 Short-term OTJ training

35-3021 Combined food preparation and serving workers, 
including fast food

5,506 6,733 22% 270 $8.13 11,481 13,660 19% 517 $8.20 Short-term OTJ training

Protective service occupations

Healthcare practitioners and technical occupations

Food preparation and serving related occupations
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SOC 
Code Description

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage

2011 
Jobs

2019 
Jobs

% 
Change

Annual 
Openings

2011 
Median 
Hourly 
Wage Education Level

CWI Service Area State of Idaho

Jobs by Occupation Information

35-0000

35-3022 Counter attendants, cafeteria, food concession, 
and coffee shop

1,696 2,000 18% 163 $8.13 3,568 4,089 15% 327 $8.04 Short-term OTJ training

35-3031 Waiters and waitresses 4,834 5,479 13% 350 $8.07 10,401 11,564 11% 733 $8.09 Short-term OTJ training

35-3041 Food servers, nonrestaurant 325 375 15% 12 $9.52 768 891 16% 29 $9.56 Short-term OTJ training

35-0000

35-9011 Dining room and cafeteria attendants and 
bartender helpers

526 590 12% 31 $8.13 1,399 1,544 10% 80 $8.11 Short-term OTJ training

35-9021 Dishwashers 1,322 1,557 18% 84 $8.00 2,924 3,392 16% 181 $8.01 Short-term OTJ training

35-9031 Hosts and hostesses, restaurant, lounge, and 
coffee shop

465 524 13% 40 $7.93 1,269 1,426 12% 110 $8.18 Short-term OTJ training

43-0000

43-1011 First-line supervisors/managers of office and 
administrative support workers

3,398 4,044 19% 157 $19.27 7,774 9,043 16% 334 $18.64 Work experience

43-3011 Bill and account collectors 600 759 27% 31 $14.60 1,153 1,433 24% 57 $13.68 Short-term OTJ training

43-3021 Billing and posting clerks and machine operators 1,175 1,393 19% 46 $13.97 2,459 2,883 17% 93 $13.86 Short-term OTJ training

43-3031 Bookkeeping, accounting, and auditing clerks 5,099 5,863 15% 157 $14.01 11,443 13,038 14% 337 $13.43 Moderate OTJ training

43-3051 Payroll and timekeeping clerks 397 405 2% 11 $15.35 1,005 1,012 1% 27 $14.74 Moderate OTJ training

43-3071 Tellers 1,244 1,388 12% 69 $11.14 2,859 3,141 10% 157 $11.08 Short-term OTJ training

43-6011 Executive secretaries and administrative 
assistants

3,691 4,276 16% 123 $16.36 7,109 8,191 15% 231 $15.88 Work experience

43-6012 Legal secretaries 523 671 28% 26 $17.65 972 1,158 19% 39 $15.70 Associate's degree

43-6013 Medical secretaries 671 835 24% 30 $15.21 1,487 1,790 20% 58 $14.78 Moderate OTJ training

43-6014 Secretaries, except legal, medical, and executive 1,838 2,015 10% 47 $12.96 4,745 5,146 8% 115 $12.78 Moderate OTJ training

43-9031 Desktop publishers 62 63 2% 1 $14.19 107 110 3% 2 $12.01 Postsecondary voc

Food preparation and serving related occupations

Food preparation and serving related occupations

Office and administrative support occupations
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SOC 
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2019 
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% 
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Openings
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Median 
Hourly 
Wage

2011 
Jobs

2019 
Jobs

% 
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Annual 
Openings

2011 
Median 
Hourly 
Wage Education Level

CWI Service Area State of Idaho

Jobs by Occupation Information

49-0000

49-2092 Electric motor, power tool, and related repairers 38 42 11% 2 $20.76 89 97 9% 4 $19.97 Postsecondary voc

49-2093 Electrical and electronics installers and repairers, 
transportation equipment

20 23 15% 1 $27.26 51 55 8% 2 $30.57 Postsecondary voc

49-2094 Electrical and electronics repairers, commercial 
and industrial equipment

132 141 7% 4 $23.04 209 228 9% 6 $23.28 Postsecondary voc

49-2095 Electrical and electronics repairers, powerhouse, 
substation, and relay

119 165 39% 8 $29.46 128 177 38% 8 $29.78 Postsecondary voc

49-2096 Electronic equipment installers and repairers, 
motor vehicles

140 154 10% 4 $12.14 294 325 11% 9 $12.93 Postsecondary voc

49-2097 Electronic home entertainment equipment 
installers and repairers

366 398 9% 11 $15.10 543 595 10% 17 $14.86 Postsecondary voc

49-0000

49-2098 Security and fire alarm systems installers 106 111 5% 3 $16.37 217 244 12% 7 $12.90 Postsecondary voc

49-3000

49-3021 Automotive body and related repairers 454 449  (1%) 13 $11.52 913 929 2% 30 $13.21 Long-term OTJ training

49-3022 Automotive glass installers and repairers 23 22  (4%) 1 $12.88 60 59  (2%) 2 $13.79 Long-term OTJ training

49-3023 Automotive service technicians and mechanics 1,452 1,555 7% 41 $16.64 4,242 4,654 10% 135 $16.85 Postsecondary voc

49-3031 Bus and truck mechanics and diesel engine 
specialists

694 764 10% 25 $18.13 1,519 1,681 11% 56 $17.85 Postsecondary voc

49-3041 Farm equipment mechanics 107 125 17% 5 $19.99 383 430 12% 16 $17.79 Long-term OTJ training

49-3042 Mobile heavy equipment mechanics, except 
engines

422 451 7% 12 $19.06 1,045 1,151 10% 35 $18.60 Long-term OTJ training

49-3043 Rail car repairers 69 80 16% 3 $18.09 151 171 13% 6 $18.09 Long-term OTJ training

49-3051 Motorboat mechanics 99 130 31% 6 $14.84 231 296 28% 13 $14.86 Long-term OTJ training

49-3052 Motorcycle mechanics 73 102 40% 5 $12.10 168 231 38% 11 $11.63 Long-term OTJ training

49-3053 Outdoor power equipment and other small engine 
mechanics

51 47  (8%) 1 $12.37 212 219 3% 7 $11.95 Moderate OTJ training

49-9021 Heating, air conditioning, and refrigeration 
mechanics and installers

763 843 10% 22 $17.30 1,609 1,724 7% 43 $16.20 Postsecondary voc

Vehicle and mobile equipment mechanics, installers, and repairers

Installation, maintenance, and repair occupations

Installation, maintenance, and repair occupations
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51-0000

51-4121 Welders, cutters, solderers, and brazers 1,418 1,508 6% 58 $14.29 2,824 3,059 8% 122 $14.50 Postsecondary voc

51-4122 Welding, soldering, and brazing machine setters, 
operators, and tenders

49 54 10% 2 $12.95 114 130 14% 6 $13.54 Postsecondary voc

Source: EMSI Complete Employment - 2011.4

Production occupations

Jobs by Occupation Page 11



CIP Program
2010 
Service 
Area

2010 
State of 
Idaho

09 Communication, journalism, and related programs 185 688

11 Computer and information sciences and support services 153

12 Personal and culinary services 282 767

13 Education 631 1,874

14 Engineering 580

24 Liberal arts and sciences, general studies and humanities 2,007

26 Biological and biomedical sciences 570

43 Homeland security, law enforcement, firefighting and related protective services 160

44 Public administration and social service professions 208

45 Social sciences 199 625

50 Visual and performing arts 152 547

51 Health professions and related programs 1,536 3,312

52 Business, management, marketing, and related support services 872 2,373

CIP Program CWI
Other 

Institutions

Median 
Hourly 
Wage

Regional 
Jobs

Regional 
Jobs

Growth 
in Jobs

01.0601 Applied Horticulture/Horticulture Operations, General 7 8 $8.64 90 105 16%

11.0801
Web Page, Digital/Multimedia and Information 
Resources Design

9 24 $16.63 5,214 5,862 12%

11.0901
Computer Systems Networking and 
Telecommunications

4 75 $21.65 2,999 3,867 29%

11.1001 Network and System Administration/Administrator 14 0 $30.00 2,444 2,952 21%

11.1003
Computer and Information Systems 
Security/Information Assurance

12 10 $22.23 3,300 4,233 28%

11.1006 Computer Support Specialist 3 0 $17.80 5,236 6,348 21%

12.0503 Culinary Arts/Chef Training 4 28 $10.36 5,430 6,027 11%

15.0303
Electrical, Electronic and Communications Engineering 
Technology/Technician

1 64 $25.10 1,136 1,136 0%

19.0708 Child Care and Support Services Management 11 22 $8.23 1,283 1,476 15%

22.0301 Legal Administrative Assistant/Secretary 1 1 $15.70 972 1,158 19%

24.0101 Liberal Arts and Sciences/Liberal Studies 10 302 $34.24 5,124 5,937 16%

43.0104 Criminal Justice/Safety Studies 1 61 $30.28 656 718 10%

43.0203 Fire Science/Fire-fighting 1 3 $15.06 1,645 1,910 16%

45.1001 Political Science and Government, General 2 243 $24.56 3 4 10%

47.0603 Autobody/Collision and Repair Technology/Technician 3 37 $13.97 1,268 1,311 3%

47.0604
Automobile/Automotive Mechanics 
Technology/Technician

2 60 $16.76 4,587 5,034 10%

47.0605 Diesel Mechanics Technology/Technician 17 59 $17.85 1,519 1,681 11%

47.0606
Small Engine Mechanics and Repair 
Technology/Technician

2 2 $13.47 444 515 16%

2010 Top Program Completions

2010 Completions 2011 2019

CWI Program Completions

Completion Information
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Completion Information

CIP Program CWI
Other 

Institutions

Median 
Hourly 
Wage

Regional 
Jobs

Regional 
Jobs

Growth 
in Jobs

48.0501 Machine Tool Technology/Machinist 4 22 $15.41 3,210 3,553 11%

48.0508 Welding Technology/Welder 7 76 $14.46 2,938 3,189 9%

49.0205
Truck and Bus Driver/Commercial Vehicle Operator 
and Instructor

8 31 $14.70 26,286 30,003 14%

51.0601 Dental Assisting/Assistant 8 149 $13.81 2,031 2,541 25%

51.0909 Surgical Technology/Technologist 14 30 $20.11 448 583 30%

51.1103 Pre-Pharmacy Studies 1 2 $28.35 2,939 4,004 36%

51.3901 Licensed Practical/Vocational Nurse Training 37 92 $17.92 3,046 3,688 21%

52.0201 Business Administration and Management, General 4 819 $21.38 49,879 56,664 14%

52.0302 Accounting Technology/Technician and Bookkeeping 5 18 $13.45 16,051 18,241 14%

52.0401
Administrative Assistant and Secretarial Science, 
General

3 70 $14.64 11,854 13,337 13%

52.1401 Marketing/Marketing Management, General 6 182 $28.55 3,269 3,904 19%

Institutions in CWI Service Area
BCRI Career Training Milan Institute

Boise Bible College Northwest Nazarene University

Boise State University Oliver Finley Academy of Cosmetology

Brown Mackie College-Boise Paul Mitchell The School-Boise

Carrington College-Boise Razzle Dazzle College Inc

College of Western Idaho The College of Idaho

ITT Technical Institute-Boise Toni and Guy Hair Academy

Milan Institute University of Phoenix-Idaho Campus

Completers Data

Institution Data

Annual Openings Data

State Data Sources
This report uses state data from the following agencies: Idaho Department of Labor.

The institution data in this report is taken directly from the national IPEDS database published by the U.S. Department of 
Education's National Center for Education Statistics.

Annual openings refers to the sum of new and replacement jobs in the occupation over the given timeframe, divided by the 
number of years in the timeframe.

Data Sources and Calculations

The completers data in this report is taken directly from the national IPEDS database published by the U.S. Department of 
Education's National Center for Education Statistics.

CWI Program Completions
2010 Completions 2011 2019
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  Executive Overview 1 

EXECUTIVE OVERVIEW 
 

Perceptions Regarding General Education 
 

 A college education is considered necessary in order to get ahead in life, with 87% 
agreeing, including 65% who strongly agree. 

58% strongly agreed, and 32% agreed, 10% thought and education is somewhat important. 
 

 Most people feel the main purpose of college should be to teach specific skills and 
knowledge that can be used in the workplace (60%), and about one-third feel the main 
purpose should be to help an individual grow personally and intellectually (37%). 

 
 

 About two-thirds of respondents feel students or their families should pay the largest share 
of a student’s college expenses (65%). The remaining respondents feel the federal 
government (14%), state government (7%), or private donations and endowments (5%) 
should be responsible (with 9% unsure). 

 
 

 The vast majority of respondents are concerned federal and state budget problems will 
seriously affect education programs (87%), including 47% who are very concerned.  

 
 When asked how they would affect the budget for education spending if it was solely 

up to them, about half said they would increase spending (52%), while 29% would 
keep it the same, and just 7% would decrease spending (11% were unsure). 

 
 

Perceptions Regarding College of Western Idaho 
 

 About three-quarters of area respondents have a favorable opinion of the College of 
Western Idaho (74%). With 22% unfamiliar, just 4% indicated an unfavorable view of CWI. 

69% have a very favorable opinion, 30% said mostly favorable, and 1% was very unfavorable 
 Favorability increases with the number of years people have resided in western 

Idaho. 
 
 

 About three-quarters of area respondents are likely to recommend CWI (74%), including 
40% who are very likely. 

93% are very likely to recommend CWI and 7% are somewhat likely 
 The likelihood to recommend CWI is higher among those who are likely to return to 

college than those who are not.  
 
 

 About one-in-five area respondents have contacted CWI by phone and/or in person (21%), 
while 74% have not (and 4% had no response). 

 
 Of those who contacted CWI by phone and/or in person, 19% said the contact 

exceeded their expectations, 69% said that contact met their expectations, and 13% 
said it failed to meet their expectations (less than 3% of the total sample). 
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EXECUTIVE OVERVIEW (CONTINUED) 
 

Perceptions Regarding College of Western Idaho (Continued) 
 

 Respondents were asked to rate the job CWI is doing in three areas. Respondents have 
positive feelings about the job CWI is doing, with good overall ratings. However, while few 
felt CWI was doing a fair or poor job, many were too unfamiliar to say. 

 
 The high proportion of respondents who were unsure about the job CWI is doing 

presents an opportunity for community education about CWI’s value. 
 

 Excellent Good Fair/Poor Unsure 
Providing value for the money spent by 
students/families 57%  15%  38% 32%      7%    6% 47% 

Preparing students for transfer to a four-
year university 14 26   9 51 

Preparing students to enter the workforce 100%  13 34 10 43 
 
 
 Looking at only the respondents who were familiar enough to give a response helps 

further illustrate the positive feelings respondents have towards CWI, with the vast 
majority indicating CWI is doing an excellent or good job. 

 
 Excellent Good Fair/Poor 
Providing value for the money spent by 
students/families   28%   60%   13% 

Preparing students for transfer to a four-
year university 30 53 17 

Preparing students to enter the workforce 23 60 17 
 
 
 
 

Education Characteristics 
 

 Of those who responded to the survey, 10% were currently enrolled in school. 
 

 Of these, 53% were enrolled in a four year undergraduate school, 20% in a technical 
trade or vocational school, 18% in graduate school, and 2% in a two year college 
(8% declined to answer). 

 
 

 Of those who were not currently enrolled, 14% indicated they were very likely to return to 
school and 20% were somewhat likely. 

 
 Of these, 34% were considering returning for a graduate degree, 17% for an 

associate degree, and 16% for a vocational certificate/degree. Many also indicated 
they would return for ongoing work skill development (23%), to start a new career 
(22%), and for personal development and enjoyment (22%).
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INTRODUCTION 
 

The College of Western Idaho (CWI) was interested in hearing from residents of Ada and 
Canyon Counties, in order to better understand area residents’ perceptions of higher education 
in general, and more specifically about CWI, as well as to hear opinions about funding options. 
In order to hear from residents, Riley Research Associates conducted a telephone survey of 
area residents.  
 
 
 

 
METHODOLOGY 
 

Riley Research Associates conducted a telephone survey of residents of Ada and Canyon 
Counties. Residents were considered qualified if they were 18 or older and not currently a 
student, faculty, or staff member at The College of Western Idaho.  
 
The survey was conducted with 387 residents. A sample of 387 produces a margin of error of 
+/-5%, at a 95% level of confidence. Data collection took place from March 28 through April 11, 
2012, between the hours of 4:30 and 8:30, MST.  
 
Respondents were considered qualified for the survey if they were 18 or older, resided in Ada or 
Canyon Counties, and were not currently a student, faculty, or staff member of CWI.  
 
The sample demographics closely match the adult population of Ada and Canyon Counties, 
including monitored proportions to ensure accurate representation for gender, age, and county. 
Cell phones were included in the sample in order to produce a representative sample. 
 
Following is a question-by-question summary, including demographic insights. Answer choices 
might not add to 100% for each question, due to rounding. The questionnaire is included in the 
appendix. Cross tabulations and verbatim responses are bound separately. 
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RESULTS: GENERAL EDUCATION  
 

 
Q1. Please tell me the extent you agree or disagree with the following statement.  In order to 
get ahead in life these days, it's necessary to get a college education. (Aided) 
 
 
The vast majority of respondents agree either somewhat (22%) or strongly (65%) that it is 
necessary to get a college education in order to get ahead in life. Just 11% disagree. 
 
While the vast majority of respondents agree to get ahead in life it’s necessary to get a college 
education, those who are likely to recommend CWI are more likely than those who would not or 
are unfamiliar with CWI to feel that way (91% vs. 77% and 79%, respectively). 
 
 Total 

 
Total Participants 387 
  
Agree 87% 
Strongly agree 65 
Agree somewhat 22 
  
Disagree 11% 
Disagree somewhat   8 
Strongly disagree   3 
  
Don’t know   1% 
Don’t know / Refused   1 
 
 
 
  



 

  Results 5 

Q2. Which comes closer to your view, even if neither is exactly right? The main purpose of 
college should be: (Aided) 
 
 
The majority of respondents feel the main purpose of college should be to teach specific skills and 
knowledge (60%), while just over one-third feel the main purpose should be to help an individual 
grow personally and intellectually (37%). 
 
The likelihood to agree the main purpose of college should be to teach specific skills and 
knowledge decreases with the level of education the respondent has obtained. For example, while 
71% of those with high school only or some college agree this should be the main purpose, just 
39% of those with a graduate degree agree this is the main purpose.  
 
 Total 

 
Total Participants 387 
  
Teach specific skills and knowledge that can be used in the workplace 60% 
Help an individual grow personally and intellectually 37 
Don't know / Refused   3 
 
  



 

  Results 6 

Q3. In general, who should pay the largest share of a student's college expenses, including 
tuition and room and board? Should it be: (Aided) 
 
 
About two-thirds of respondents feel students or their families should pay the largest share of a 
student’s college expenses (65%). Few respondents felt expenses should be paid for by taxpayers 
through federal government (14%), taxpayers through state government (7%), or through private 
donations and endowments (5%).  
 
Respondents who are not likely to enroll in college are more likely than those who are to indicate 
students or their families should be required to pay the largest share of a student’s college 
expenses (72% vs. 54%). 
 
 Total 

 
Total Participants 387 
  
Students or their families 65% 
Taxpayers, through federal government 14 
Taxpayers, through state government   7 
Private donations and endowments   5 
Don't know / Refused   9 
 
 
 
  



 

  Results 7 

Q4. How concerned are you that federal and state budget problems will seriously affect 
education programs? (Aided) 
 
 
Federal and state budget problems are a concern to the vast majority of respondents (82%), with 
47% of those saying they are very concerned. Just 14% are not concerned that budget problems 
will seriously affect education programs. 
 
Residents who are likely to recommend CWI are much more likely than those who would not or 
who are unfamiliar with CWI to be concerned that budget problems will affect education programs 
(87% vs. 68% and 68%, respectively). 
 
Respondents ages 18-34 are slightly less likely than older respondents to be concerned budget 
problems will seriously affect education programs (80% of ages 18-34 vs. 84% to 86% of older 
respondents).  
 
 Total 

 
Total Participants 387 
  
Concerned 82% 
Very concerned 47 
Somewhat concerned 35 
  
Not concerned 14% 
Not very concerned 10 
Not concerned at all   4 
  
Don't know   4% 
Don't know / Refused   4 
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RESULTS: PERCEPTIONS OF CWI  
 

 
Q5. Is your overall opinion of the College of Western Idaho: (Aided) 
 
 
Respondents have a favorable opinion of CWI (74%), with 27% indicating a very favorable view 
and 47% indicating a somewhat favorable view. With just 4% indicating an unfavorable opinion, 
22% were unsure or too unfamiliar to say. 
 
Favorability increases with the amount of time residents have been in western Idaho, with 57% of 
those residing in the area five or fewer years having a favorable opinion of CWI, compared to 80% 
of those who have been in the area sixteen or more years. Likewise, the proportion of those who 
are unfamiliar with CWI decreases as the number of years they have resided in western Idaho 
increases. 
 
Those who have contacted CWI (by phone and/or by email) are more likely than those who have 
not to have a favorable view of CWI (84% vs. 72%). 
 
Many of those who are unlikely to recommend CWI still have a favorable view of the college (36%, 
with 19% unfavorable and 45% unsure).    
 
 Total 

 
Total Participants 387 
  
Favorable 74% 
Very favorable 27 
Mostly favorable 47 
  
Unfavorable   4% 
Mostly unfavorable   2 
Very unfavorable   2 
  
Don't know 22% 
Don't know / Refused 22 
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Q6. How likely is it that you would recommend CWI to a friend of relative?  (Aided) 
 
 
Respondents are likely to recommend CWI (74%), including 40% who would be very likely to 
recommend and 34% who would be somewhat likely to recommend CWI. With 12% unsure or 
unfamiliar, just 14% would be unlikely to recommend CWI. 
 
Those who indicated they are likely to enroll in college are more likely than those who are not to 
recommend CWI (83% vs. 73%).  
 
Those who have contacted CWI (by phone and/or by email) are more likely than those who have 
not to be likely to recommend CWI (87% vs. 72%). 
 
 Total 

 
Total Participants 387 
  
Likely 74% 
Very likely 40 
Somewhat likely 34 
  
Unlikely 14% 
Somewhat unlikely   7 
Very unlikely   6 
  
Don't know 12% 
Don't know / Refused 12 
 
  



 

  Results 10 

Q7. How would you rate the job CWI is doing in terms of providing value for the money 
spent by students and their families? (Aided) 
 
 
About half of respondents feel CWI is doing a well in terms of providing value for the money spent, 
with 15% saying CWI is doing an excellent job, and 32% saying CWI is doing a good job. With 
47% unsure or unfamiliar, just 7% feel CWI is doing a fair or poor job. 
 
Respondents ages 18-54 tend to have a more positive view of the job CWI is doing, with 50% to 
54% indicating CWI is doing an excellent or good job, compared to 37% of those ages 55 and over 
who feel the same. 
 
Those who have contacted CWI (by phone and/or by email) have a more positive view on the job 
CWI is doing than those who have not (65% vs. 42%). 
 
Respondents who are likely to enroll in college have a more favorable view than those who are not 
planning on enrolling (54% vs. 43%). 
 
Those who are likely to recommend CWI have a more positive view than those who would not 
recommend CWI or who are unfamiliar (with a large proportion of those who would not recommend 
CWI or who are unfamiliar indicating they are unsure about the job CWI is doing). 
  
 
 Total 

 
Total Participants 387 
  
Positive 46% 
Excellent 15 
Good 32 
  
Negative   7% 
Only fair   6 
Poor   1 
  
Don't know 47% 
Don't know / Refused 47 
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Q8. How would you rate the job CWI is doing in preparing students for transfer to a 4 year 
university? (Aided) 
 
 
Many respondents feel CWI is doing well in terms of preparing students for transfer to a four year 
college, with 14% saying CWI is doing an excellent job, and 26% saying CWI is doing a good job. 
With 51% unsure or unfamiliar, 9% feel CWI is doing a fair or poor job. 
 
Those who are likely to recommend CWI have a more positive view than those who would not 
recommend CWI or who are unfamiliar (with a large proportion of those who would not recommend 
CWI or who are unfamiliar indicating they are unsure about the job CWI is doing). 
 
 
 Total 

 
Total Participants 387 
  
Positive 40% 
Excellent 14 
Good 26 
  
Negative   9% 
Only fair   7 
Poor   1 
  
Don't know 51% 
Don't know / Refused 51 
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Q9. How would you rate the job CWI is doing in preparing students to enter the workforce? 
(Aided) 
 
 
About half of respondents feel CWI is doing well in terms of preparing students to enter the 
workforce, with 13% saying CWI is doing an excellent job, and 34% saying CWI is doing a good 
job. With 43% unsure or unfamiliar, 10% feel CWI is doing a fair or poor job. 
 
Those who have contacted CWI (by phone and/or by email) have a more positive view on the job 
CWI is doing than those who have not (62% vs. 44%). 
 
Those who are likely to recommend CWI have a more positive view on the job CWI is doing than 
those who would not recommend CWI or who are unfamiliar (with a large proportion of those who 
would not recommend CWI or who are unfamiliar indicating they are unsure about the job CWI is 
doing). 
 
Residents of Canyon County are more likely than residents of Ada County to have a favorable view 
of the job CWI is doing (55% vs. 43%). 
 
 Total 

 
Total Participants 387 
  
Positive 47% 
Excellent 13 
Good 34 
  
Negative 10% 
Only fair   9 
Poor   1 
  
Don't know 43% 
Don't know / Refused 43 
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Q10. If you were creating this year’s the federal budget (FY 2013), would you increase, 
decrease or keep education spending the same?  
 
 
About half of area respondents would increase education spending (52%), while 29% would keep it 
the same, and just 7% would decrease the budget for education. 
 
Residents of Ada County are more likely than residents of Canyon County to indicate they would 
increase the federal budget for education spending if it was up to them (47% vs. 43%). 
 
Respondents who are likely to recommend CWI are more likely than those who are not or who are 
unfamiliar to increase the federal budget for education spending if it was their choice (57% vs. 38% 
and 40%, respectively). 
 
 Total 

 
Total Participants 387 
  
Increase 52% 
Decrease   7 
Keep it the same 29 
Don't know 11 
 
 
 
 
 
Q11. What would you say is the most important value CWI brings to the community? (Open-
ended; allow one response) 
 
 
Common responses included: affordable education, various opportunities in terms of the type of 
education it provides, as well as for the option of transferring to a four year college, job 
preparedness, and providing the community with a place to receive an education. (Please see 
Verbatim Appendix for full list of responses.) 
 
 
 
 
 
 
Q12. What would you say is the greatest challenge faced by CWI? (Open-ended; allow one 
response) 
 
 
Common responses included: continued funding for education and budgets, informing the 
community about what it has to offer, competition from other schools, and over-crowding. (Please 
see Verbatim Appendix for full list of responses.) 
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Q13. What unaddressed needs, if any, should CWI be looking to address? (Open-ended; 
allow up to three responses) 
 
 
Common responses included: advertising, growth and expansion, maintaining affordability, and 
offering additional programs. (Please see Verbatim Appendix for full list of responses.) 
 
 
 
 
 
 
Q14. Have you ever contacted CWI either by phone or in person?  
 
 
Nearly one-quarter of respondents had contacted CWI in some way, with 8% contacting CWI both 
by phone and in person, 7% contacting CWI only in person, and 6% contacting CWI only by 
phone. 
 
Those who are currently in school, who are likely to enroll in school and those who are likely to 
recommend CWI, are more likely than their counterparts to have contacted CWI. 

 
 
 Total 

 
Total Participants 387 
  
Yes, contacted by phone   6% 
Yes, contacted in person   7 
Yes, contacted both by phone and in person   8 
No 74 
Don't know / Refused   4 
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Q14a. (If Yes) Would you say that contact: (Aided)  
 
 
Of those who had contacted CWI (by phone and/or in person), the majority felt CWI met their 
expectations during that contact (69%), and 19% felt CWI exceeded their expectations, while 13% 
said CWI failed to meet their expectations in regards to that contact. 
 
About one-fifth (21%) of those who are likely to recommend CWI indicated the contact exceeded 
their expectations (compared to 0% of those who would not recommend CWI or who are unsure). 
 
 Total 

 
Total Participants 86 
  
Exceeded your expectations 19% 
Met your expectations 69 
Failed to meet your expectations 13 
 
 
 
 
 
 
Q15. And why is that? (Open-ended) 
 
 
Common responses of those who were satisfied included: having all their questions answered, 
having friendly and helpful staff interactions, getting the materials they needed, and being easily 
directed to the appropriate contact. Common responses of those who were not satisfied included: 
not having their questions answered, not having anyone available to speak with, and not receiving 
useful information. (Please see Verbatim Appendix for full list of responses.) 



 

  Results 16 

RESULTS: EDUCATION CHARACTERISTICS  
 

 
Q16. And to finish up, are you currently enrolled in school?   
  
 
While the vast majority of respondents are not currently in school (86% with 3% not responding), 
10% are currently enrolled. 
 
Those more likely to be enrolled in school include: 
 
 Males (15%) 
 Ages 18-34 (31%) 
 Those who have resided in western Idaho for five years or less (24%) 
 Those who would not recommend CWI (15%) 
 Those who have contacted CWI by phone and/or in person (20%) 

 
 Total 

 
Total Participants 387 
  
Yes 10% 
No 86 
Refused   3 
 
 
 
 
 
Q17. (If Yes) Which of the following best describes that school? (Aided): 
 
 
About half of those who are currently enrolled in school are attending a four year undergraduate 
school (53%), 20% are attending a technical trade or vocational school, 18% are in graduate 
school, and 3% are in a two year college. 
 
 Total 

 
Total Participants 40 
  
Technical trade or vocational school 20% 
2 year college   3 
4 year college undergraduate school 53 
Graduate school 18 
Refused   8 
 
 
  



 

  Results 17 

Q18. (If No) How likely are you to consider returning to school? (Aided): 
 
 
About one-third of respondents not currently enrolled in school are considering returning to school, 
with 14% very likely and 20% somewhat likely to return. Most (62%) are unlikely. 
 
Respondents who were more likely (somewhat or very) to indicate they would return to school (and 
are not currently enrolled) include: 
 
 Ages 18-34 (41%) (with the likelihood to return to school declining with age) 
 Those who have lived in western Idaho for five years or less (44%) 
 Those with an annual household income of under $20,000 (50%) 
 Those who are likely to recommend CWI (37%)  
 Those who have contacted CWI by phone and/or in person (57%) 

 
 Total 

 
Total Participants 348 
  
Very likely 14% 
Somewhat likely 20 
Not at all likely 62 
Don't know / Refused   5 
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Q19. (If Likely) What type of additional education are you looking for? (Aided, Multiple 
Responses) 
 
 
Those who are very or somewhat likely to return to school are considering many different options. 
In terms of the type of education they are likely to pursue, a graduate/doctorate degree was 
mentioned by 34%, followed by an associate degree (17%) and vocational certificate/degree 
(16%). In terms of the purpose for a continued education, many mentioned ongoing work skill 
development (23%), starting a new career (22%), and pleasure/enjoyment/personal development 
(22%), as well as self-improvement (14%). 
 
 Total 

 
Total Participants 115 
  
Type of Education 63% 
Associate degree 17% 
Vocational certificate / degree 16 
Graduate / Doctorate 34 
  
Purpose of Education 61% 
Start a new career 22 
Self-improvement 14 
Pleasure / enjoyment / personal development 22 
Ongoing work skill development 23 
  
No response   1% 
Don't know / Refused   1 
 
 
 
Q20. What is the highest level of education you have currently completed? (Aided) 
 
 
Respondents have varying current levels of education, with about one-quarter having a high school 
education, one-quarter having some college, and nearly half having a two year degree, 
undergraduate degree, or graduate degree. 
 
 Total 

 
Total Participants 387 
  
High school 24% 
Attended college 25 
2 year degree 10 
Undergraduate degree 21 
Graduate degree 17 
Refused   4 
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RESULTS: RESPONDENT DEMOGRAPHICS  
 

 
Q21. If I may ask, which of the following categories includes your annual household 
income? (Aided) 
 
 
 Total 

 
Total Participants 387 
  
Under 20k 14% 
20k-45k 19 
45k-65k 17 
65k-90k 15 
Over 90k 16 
Prefer not to say 21 
 
 
 
 
Q22. Which of the following ranges includes your age? (Aided) 
 
 
 Total 

 
Total Participants 387 
  
18-24   9% 
25-34 15 
35-44 20 
45-54 20 
55 and older 32 
Refused   4 
 
 
 
Q23. And finally, about how many years have you lived in the Western Idaho area? 
(Categorized)      
 
 
 Total 

 
Total Participants 387 
  
5 years or less 11% 
6-15 years 29 
16-25 years 17 
26 or more years 41 
Refused   2 
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Gender  
 
 
 Total 

 
Total Participants 387 
  
Male 49% 
Female 51 
 
 
 
 
County 
 
 
 Total 

 
Total Participants 387 
  
Ada 66% 
Canyon 34 
 
 
 
 
Phone Type 
 
 
 Total 

 
Total Participants 387 
  
Landline 50% 
Cell 50 
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Q11. What would you say is the most important value CWI brings to the community?  
 
 
Accessibility 
Availability (3) (2) 
Accessible/Accessibility (2) 
Access to education for people especially the nontraditional for all learners 
Access to higher education 
Accessibility to those who may not otherwise go to college 
Accessibility; students wanting to get a carrier start 
Allows people to get an education; with no waiting period with programs some schools have 

waiting periods before you can enter their programs 
More accessible to the general impact 
Accessibility & commitment to quality education 
Economical, accessibility, choice of programs 
Accessibility & faculty 
 
Affordability 
Affordable education/higher education/school / Cost effective education (23) 
Affordability/Less expensive/Low cost (17) 
Ability for the locals here to go to college more cheaply 
Affordable alternative to the other colleges in the area 
Affordable alternative to those who need it 
Affordable college for kids who can't really afford it 
Affordable education option 
Affordable for many who would not get to go to college; more opportunities for kids 
Affordable for students to get their basic classes 
Affordable for those who might not be able to access other institutions, and their classroom 

experience 
Affordable options for education 
Affordable start for students just getting out of high school 
Allows a pre-college, four year-experience at less cost 
Brings a good asset to the community, lower income people that cannot afford college; the 

community college gives that they would not have otherwise 
Brings a higher education to the community at a reasonable rate 
Brings a place of learning that is affordable for skills and knowledge for kids so they can get an 

associate’s degree to work in the community 
Brings an affordable education solution to students and companies 
Cheaper if they can accomplish what is needed 
College with more affordable classes 
Cost 
Cost is right 
Cost of education is reasonable and good place for students to start 
Creates a better value for kids who can't afford the other institutions 
Economic value 
Economic value to stimulate the economy 
Economic view you can get and education without large expense 
Educates the citizens of the community at a reasonable cost 
Gives the students a chance for a cheaper education 
Giving more students the opportunity to go to school without being strapped financially 
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Giving students who are new a start to a cheaper college 
Helps families take advantage of an education without breaking the bank 
Hoping that they will teach more skill related-wise, keeping the tuition low 
Inexpensive education 
Is it affordable for some that otherwise would not go to college 
Less expensive and more affordable for more families 
Like that students get a transition from high school to college life; financially a great opportunity 

to the students and their family, due to the low cost 
Lot that it is there for training and help at a less price 
Mid level costing education, lower cost than Boise State 
Offer an affordable start for students who are not sure want they want to do, it gives that 

population a choice without a ton of expense or fees going in before they go to Boise State. 
They use their money for food, expenses and sometimes do not enter the workforce in debt, 
CWI give them a chance to get their feet wet without charging 10 grand or so. 

Offers affordable education 
Opportunity for lower income families, lower middle class people, to go to college affordably 
Opportunity for the kids that aren’t rich; I was so excited when it started; there are so many 

people that can’t afford an education in this area 
Opportunity to learn at a college at a lower price 
Provides an affordable place for students to start their education 
Reasonably priced  
You get a quality education for not an arm and a leg 
Affordable education 
Potential for affordable Vo-tech programs/expansion 
Cheaper than BSU 
Low cost, PTE 
Cost (2) 
Good value 
Great education at managable cost 
Great benefit at lower cost than private colleges 
Quality education w/low tuition rates 
Affordable (3) 
Low cost, strength of programs 
Economical, accessibility, choice of programs 
Low cost education 
Value of the education 
Affordability, access, on time training 
Keeping higher education affordable while growing larger 
Helping everyone not just rich people 
 
Choice / Opportunities / Options 
Choice / Opportunity / Options (7) 
Another avenue for community college / Another college option (3) 
Opportunity for everyone/more kids to advance in education (3) 
Choice-you don't have to go to BSU only / Option to BSU (2) 
A lot of the unemployed would not have an opportunity to learn new skills 
A lot of your programs are different from the basic; fills a nice, has a variety of programs 
Alternative education opportunities 
Another education option 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
 
Choice / Opportunities / Options (continued) 
Another option for education on an entry level 
Availability of the choice of education 
Bring an education program that is not a 4yr program; offer the vocational and trade classes 
Brings an alternative to a person starting school, also trade school opportunities that will benefit 

students for their future in the workforce 
Definitely training that they are offering 
Different alternative for school, smaller more focused on teaching 
Diversity of the education 
Education opportunities for the community 
Education options for people for a better life 
Educational options 
Gives an alternative and you can specifically tailor to your needs, in lieu of a 4-year university 

and you and pinpoint on a specific trade 
Gives an alternative for those who may not go on to a four-year institution 
Gives an opportunity without a lot of money to get required classes under their belt 
Gives opportunities to people who would normally not have the opportunity to attend college, 

and to those returning to school 
Gives students an opportunity to try college to see if they can get through it financially and 

academically, or to achieve enough knowledge to get a good job 
Gives students not quite ready, to prepare for a four-year opportunity 
Gives students who cannot attend otherwise a place to attend 
Giving the opportunity for people to better themselves 
Good alternative for students that can’t get into a larger school 
Good alternative to 4-year schools 
Good choice for kids who don’t know what they want to do 
Helps students who can’t get into 4 yr colleges; it gives students with lower grades opportunities 
More opportunity; will not dropout without paying a huge amount and will not be shot down; they 

will go further in life and it gives them a second chance in life 
Nice to have an alternative 
Offer a change for people to go to college, if it was not there, if they do well CWI they can 

transfer to Boise State College 
Offers a way for kids who are unsure to explore options 
Offers an opportunity to those students who might now otherwise attend college, and helps with 

language barriers with personal involvement 
Opportunities to kids not ready for the four-year scene 
Opportunity for most people who would not have the chance to get a college education  
Opportunity for young people who cannot afford, qualifies for, find a curriculum at other schools 
Opportunity, it is a good college, compared to our major colleges it is not to bad 
Options -- beside the state university. Better than one option 
Outreach programs and help from the faculty and having a variety of students in the community  
Provides people with another alternative to get an education 
Providing an alternative choice for those who don't want to go to a four-year college, or want to 

leave the Valley to attend another two-year college 
Stepping-stone to a four-year institution, meets a huge need, and opens the door 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
 
Choice / Opportunities / Options (continued) 
Teaching trades 
Technical skills kids can use when they get out of school immediately 
Technical training 
Variation of classes offered 
Variety of choice 
 
Education 
Education/College education (15) 
Opportunities for education/Opportunity for advanced education (7) 
Educated people (2) 
Good education (2) 
Better studies for students 
Brings a lot of out of state children and a large variety of educational experiences 
Building of the character of the students and the education 
Educated populace -- makes better decisions 
Educated workforce 
Educating a group of people that for one reason or another are not ready to go to a four 

institution 
Educating the citizenry 
Educating the people both old and young 
Education and growth to the community 
Education I hope 
Education in Idaho; students with lower grades can get into CWI 
Education prepared workforce 
Education the teacher will always help students. Always avail to ask question 
Education, it's so lacking around here 
Education, people will find with living wage jobs 
Educations for the community 
Getting students an education 
Gives kids a 2 yr start into college 
Gives kids a chance to get at least 2 years of education 
Gives people a chance to go to college 
Gives students good education for the future 
Good knowledge 
Great value and because it is a junior college it gives those a chance at an education without 

going to a university 
Great way to start your college education 
Knowledge and know-how 
Knowledge to individuals to benefit their gain 
More educated population 
More people can get educated 
New skills education; helping people learn more skills 
Right to educate 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
 
Education (continued) 
Sheer education they get to prepare them for the world, every kid should have the chance to get 

an education 
Skill 
Teaching and learning for our next generation 
Value of education 
Vehicle for education 
 
Jobs 
Jobs/Job opportunity/Work/Workforce (8) 
Workforce training (2) 
Better environment to get jobs 
Better skilled workforce 
Bringing kids instant entrance into workforce, independence 
Creates jobs, helps the economy 
Development of the future workforce and enhancing the state economy 
Didn’t support CWI levy rate in theory it should supply a place to go to make them employable 
Experienced people to the workforce after the education 
Give work-openings for the students 
Gives the people the skills to get a career 
Help provide training for young people and families for jobs 
Help to increase the work force 
Helping people find jobs and when they do find a job be prepared for it and support their 

families 
Hope we get some of these people educated so they can keep a job 
Hopefully educating the kids and preparing them to get a job 
Huge in building the job force 
If they are teaching good skills to the students they can get good jobs 
Important to help people get to the workforce and an education 
Increasing the quality of the workforce 
Job prep for the student for a career 
Job preparedness and getting early college credits out of the way in preparation for a four-year 

school 
Job projects 
Jobs and personal growth 
Jobs for instructor 
Knowledge base of getting people ready for life in the real world, so they become productive 

members of society 
Learning and job skills for a career 
More jobs  
Opportunity for higher jobs 
Prepares students for the workforce 
Preparing people for the workforce 
Preparing people to be in the work force with a job skill or specific trade 
Providing a locally educated workforce 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
 
Jobs (continued) 
Short term training getting a 1-2 yr degree to get back on your feet and get a job 
Structure -- in the sense of ... It gets people started, and go into the workforce, ready for life 
Workforce placement 
Would think they would bring jobs to the community; they could provide the skills to meet 
 
Local / Community 
Local/Location (3) 
Close (2) 
Ability for more to go college because it is closer and more accessible 
Ability; as students finish high school they can stay at home and start a college career 
Added ability for young people to get a quality education in the area with less money 
Addressing local needs 
Allows kids to receive an education closer to home, and that’s a savings for them and their 

families 
Another place where locals can go to school 
Availability of having school close in the area; easy to get to 
Availability to further educate; to optimize choice, locally 
Bring education to meet the needs of the community 
Brings positivism to the community 
Close by, pretty nice campus, easy to get in; good for the average person to go to school 
College in the area 
Community service 
Convenience 
Convenience to the students living in the western part of Treasure Valley 
Convenient access to education 
Creates a lot of local opportunity for local kids to get a good foundation, so they can move on to 

a 4yr college 
Education possibilities, as opposed to having to travel out of state or county 
Education, so people don't have to travel so far 
Enable a local education 
Facilities local, so students do not have to leave area 
Gives a lot of people who would not get the training they need to get into the workforce in the 

area; Treasure Valley 
Gives kids a local option for school from the area and outside the area 
Gives the community a Jr. College 
Gives us something closer 
Good college in a good location 
Good for a two year program available in the community 
Good local school for students to go to with less expense, without leaving the community; offers 

a 2 yr program of preparation 
Good place for the college, where everyone can go 
Great option for a school in our area that offers a 2 yr program 
Ideally it would prepare citizens of the community. Education should have a moral and ethical 

component 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
 
Local / Community (continued) 
Imagine it brings value because it is there and available 
Increases intelligence of community 
Keep the community knowledgeable 
Local and accessible for someone here to attend 
Local college; lot of people want to stay close to home 
Local educational institution in the area 
Local opportunity for an education 
Local school not some big time school 
Lots of that level of understanding helps everyone around area 
Makes College more available to more people, in accessible area 
Makes it a close school to attend for parents to pay 
Maybe that they are helping those in the community to use greater assets 
More educated the community the less likely for crime and the standard of living is higher with 

better jobs and better employers 
More option local for education; better than online 
Nearby and available locally 
Net situation -- local people and others benefit from the community. Everyone wins when a 

college is in your community; ease of access to the campus 
One of the only community colleges we have in the area 
Only community college in the area 
Open to a community and to their advantage 
Opportunity to stay in the state 
People who live near the U. Don't have to waste so many fossil fuels going to school 
Prepares students to go on to 4 yr. College and gives them a chance to get an education closer 

to home 
Provide a resource for the students here 
Provide education for the local students 
Provide opportunity for community members to better them selves 
Receiving an educational experience locally 
Trade/technology option here in the Valley 
Whenever an institution helps young people, it also helps the community 
Responsiveness to community need 
Local/community feel 
Community focused, helping locally 
Providing community w/training to be productive members of society 
Position in community for affordable education 
Local  
Local education 
Local education in the valley 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
 
Transfers 
Everybody I know went there and moved on to BSU, CWI helped 
Fills in the gaps between high school and a future in a college or career 
Good thing to have, for those who need a school between high school and a university 
Great transitional college to a 4 yr college 
Help them to keep their college expense down and the transfer to Boise State 
Provides good entry-level college preparation 
 
Miscellaneous 
Accept to knowledge in the broad sense; a great experience 
Add value that is not readily recognized 
All educational institutions bring people who are willing to learn and find their place in society 
Any running institution that is accredited will get someplace in the future 
Being there and bringing resources for services help even if you are not going to their school 
Bring the value of honesty thus to students 
Campus is great 
Confidence and people 
Flexible scheduling 
Gets a lot more people to get involved 
Gives them a sense that they can achieve their dreams 
Good rounded young adults 
Good school, students have excellent support, and it is an excellent school 
Got to bring good; everyone means right; learn to develop their life; knowledge enhances the 

human being we need to see; racism is crap 
Hope educators received as well as a four institution 
Need to be better teachers 
Nice little school, not that many students in the classes, teachers were able to attend to 

students 
Small and gives the kids a sense of belonging 
They are trying, but they’re not doing very good until they get accreditation 
Value dollars spent for education 
Local, real world skills 
Dual credit & starting point 
Diesel Tech instructors 
Training staff 
Collaboration 
People 
Creating valuable workforce 
Dedicated staff-professional & knowledgeable 
Continual growth & program expansion 
Practical 
Instructors 
Proper training 
Personability 
Students 
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Q11. What would you say is the most important value CWI brings to the community?  
(Continued) 
 
Miscellaneous (continued) 
Relative to community need 
Students 
Reaching people who don't want a 4 year degree 
Students 
Great students 
Diversity of programs, growth 
Professors & their update received from their TAC 
Skills of the instructors 
Hands on job training 
Quality of training in technical programs 
Real world training/education 
Instructor knowledge & personality 
Enthusiasm of faculty & staff 
Knowledge of instructors & affordability 
Instructors 
Vo-tech programs 
Flexibility 
 
Don’t know / Refused 
Don’t know (26) 
Refused (14) 
No comment/opinion (5) 
Do not know; I looked to go to CWI 2 yrs ago, they were disorganized and unprepared, I was 

not impressed 
Do not think it does 
Don’t know; haven’t heard of the college 
Don't attend there and don’t know the outcome of the people 
Don't know that much about the college 
Don't know this community college, specifically, but in California the alternative school is a great 

importance to the population 
Don't think it was necessary to bring them in, because we have enough colleges here, I don't 

think we should have spent the money 
Hard for me to evaluate, as I have only been here a short time 
Hard to value it when I know so little 
Heard good things, but not familiar 
Not needed any more than my GED to get by 
Not sure about this as I have been out for awhile 
Nothing 
Wish I knew more about the school and I would comment. I should maybe get online like the 

younger kids do 
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Q12. What would you say is the greatest challenge faced by CWI?  
 
 
Advertising 
Getting the word out / Getting out what it has to offer (7) 
Attracting good students / Getting more enrollment (7) 
Advertising, connecting with public 
Communication with the community and just PR in general 
Don’t seem to market or reach out to community.  Need to promote and advertising 
Get their message out there; I don't think there are a lot of people that know too much about it 
Getting their name out there especially competing with the 4yr schools 
Image 
Information ... Marketing and promotion about the college 
Lack of knowing who they are and what they offer 
Lack of people knowing about their programs and how they can help us 
Marketing the product and CWI is new enough school; what is the impact of the class room size 

vs. the enrollment  
Marketing, keeping high quality staff 
Marketing, we don't know that much about them 
More awareness about the college 
More exposure 
No advertisement, nobody knows who you are 
No visibility so no one knows enough about them to go there 
Not well known 
Noticed more of a presence, but I still don't know anything about CWI. Just more information 

should be provided about what who, where, when, etc. I've heard a couple things on the 
radio, but I haven't paid attention 

PR getting people to go there 
Program awareness 
Proper exposé and specific advertisement to what they offer, when I see their commercials I do 

not know what they are trying to covey, you get the fact that it is an educational facility  
Trade-off in terms of publicity; don’t get the publicity they need in the face of other universities 

that are larger 
Standing out 
Gaining respect of community/reputation 
Receiving recognition as providing quality education 
Providing level of quality respected by other schools 
Keeping course content up w/technology 
Competition/resources 
Identity 
Competition w/4 year schools 
Getting information out about all programs offered. 
Becoming independent & being seen as a reputable college 
Public awareness & job placement due to economy 
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Q12. What would you say is the greatest challenge faced by CWI?  
 
 
Affordability 
Affordability (2) 
Keeping cost down (2) 
Cost 
Cost of education is going up... Every dollar they take in must be used for the benefit of the 

students, a lot of bureaucracy that, keeping the pledge to property tax low as promised 
Cost of tuition 
Expense, to be able to go 
Increased tuition increase cost to kids 
Keep prices down so students can keep going there 
Keeping funding going, so kids can afford it; cut back on administrative costs, so it does not 

affect kids 
Keeping their tuition within the range students can afford 
Maybe there are not many students that can pay 
People able to afford college 
Keep all costs down-operational 
Funding & providing affordable education 
Funding programs to stay competitive while staying affordable 
Facilities & funding 
Students able to go and the money to go 
 
Budget / Funding 
Funding / Continued funding / Money (46) 
Budget(s) / Budgeting (12) 
Funding from government / Federal loans / Financing from state (7) 
Finances/Financial/Financing (6) 
Budget cuts 
Budget cuts, lack of foresight on the part of our political representatives as to what the needs 

are, and what is on going now 
Budget problems 
Budget; keeping it going 
Cutbacks for schools ...what about the future 
Educational budgeting 
Finance- people have to depend on FASA aide 
Finances; funds have been cut back for education in general 
Financial backing for the students 
Financial, concerning the economy 
Financial, getting students who can pay 
Financial, when the kids don't finish...default problems 
Funding and getting students with so many families out of work 
Funding but helping more kids get to college 
Funding isn’t coming up with the number of people who want to go. I believe they're bursting at 

the seams 
Funding students 
Funding, to fund the growth of qualified faculty and campus 
Having enough money to do the job 
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Q12. What would you say is the greatest challenge faced by CWI? (Continued) 
 
 
Budget/Funding (continued) 
Lack of recognition from state legislators and tax payers in regards to funding 
Making sure there are enough students to fund the college 
Money or structure because the buildings are spread out all over the place 
Need to address scholarships and getting industries to help 
Recent budgets and eliminating courses due to lack of students to make it profitable 
Right resources to provide funding 
Teachers Union we need to get rid of it, it costs too much money it should be more in line with 

the work force. If they got rid of the Union, the people would not be held hostage because 
we are paying their salaries and pensions 

 
Competition 
Competition/Competing with the bigger colleges (6) 
Competition with Boise State (2) 
Competition with other schools/other universities (2) 
Being up against the University 
Competing with other colleges in the area; assure a diversity of students to enrich the 

community 
Competition that they face as a new institution that does not have the roots that their 

competitors have 
Competition with all the other two year schools 
Competition with for-profit educational institutions 
Competition with online classes 
Credibility with other schools, CWI is not well known 
Getting their accreditation, helping students get the credit they earn to go on with their higher 

education 
Not offering as many programs as other local schools 
Other college 
Other local community colleges, as far as completion goes 
 
Curriculum 
A lot of those students are learning new technology, and that's extremely important in this day 

and time 
Classes offered 
Curriculum is weak 
Don’t teach the basics for just trying occupations without specialization 
Job market demands vs. education classes offered 
Keeping pace with technology 
Keeping programs going 
Offering enough relevant courses 
Staying current with what needs to be taught 
Teaching students the skills for today it is very technical everything is done by computer 
Changes in the industry 
Currency & revelance w/today's work force 
Keeping up w/local demand for technical education 
Accreditation & need for RN's to get BSN 
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Q12. What would you say is the greatest challenge faced by CWI? (Continued) 
 
 
Curriculum (continued) 
Stay updated to latest technology 
Constant evolving skills needed 
Keep providing quality education 
Teaching enough in short time period 
 
Economics/Economy 
Bring jobs to the area 
Current economy 
Economics 
Economics but the experience is  
Economy - doing the best they can with what they have 
Economy to give students assistance and help 
Economy, just that I believe there would be more students going if the economy was better and 

more students were going 
Local economy, the amount of money people make in the area CWI is probably a little out of 

reach 
Time management and economics are huge 
 
Educators 
Getting good qualified instructors and space for classrooms 
Getting the proper educators instead of brainwashers 
Knowledgeable staff 
Looks like they have plenty of room to grow, I noticed in the paper there is more staff 
Maintain a staff focused on students getting ready to enter the workforce 
Maintaining a quality of teachers ration with a large enrollment 
More teachers 
Very poor educators; teachers do not know how to teach 
 
Growth 
Keeping up with growth/rapid growth (2) 
Bigger they get the better they will be 
Building tradition 
Burgeoning population 
Continuing to grow 
Enrollment; getting enough students 
Expanding into rural areas 
Expanding the curriculum 
Expansion is uppermost for space and for programs etc 
Extending their curriculum, offering more variety 
Filling up too fast; going to need to expand faster 
Future growth and expansion, as Boise grows and the population expands, there will an influx of 

students that will want to start college a CWI before transferring to a 4 year college 
Growing 
Growing pains to accommodating the needs of so many students with good classes 
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Q12. What would you say is the greatest challenge faced by CWI? (Continued) 
 
 
Growth (continued) 
Growth and the site they're building on. The buildings are everywhere; they should centralize 

them in one city 
Growth -getting so big so fast 
Growth, they have more student then they are currently able to meet the needs of 
Keeping up with the demand of so many people trying to get in 
Letting enough students attend 
Limited space on campus for classrooms 
Overcrowding 
Size and makes it harder to provide for the students on a smaller scale 
Size of classes, the location is small in stature; it’s a challenge for building and classroom size; 

need larger classrooms; some classes are far away 
Space  
Space for classes on campus 
Enough classes & space for demand 
Funding, space, managing rapid growth 
Keeping quality w/amount of growth 
Space 
Managing rapid growth 
Money for keping up with growth 
Explosive growth/facilities/funding 
Can't keep up w/growth 
Facilities - classroom/lab funding 
Rapid growth 
Adapting to growth 
Facility space for all programs 
Continued growth & placing in jobs 
Managing growth while maintaining quality 
Hiring enough staff to keep up w/growth 
Finding enough space for # of students 
Funding/keeping up with growth 
Capacity, maintain quality 
Continue growing w/out increasing cost per student 
 
Jobs 
Creating a quality workforce 
Develop a strong workforce; develop students that can go on 
Doing better assessment of the job market to prepare the students for a job 
Find a job for the kids 
Full time job growth 
 
Locally 
Location (4) 
Get more knowledge of the school locally 
Increase other education opportunities to other persons in the community 
Location because I am in Boise 
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Q12. What would you say is the greatest challenge faced by CWI? (Continued) 
 
 
Locally (continued) 
Location, if you have to commute during rush area time the freeway gets bogged down and it's 

hard to get to class on time 
Location, it is not in a good location for a lot of people 
Provide for students here locally 
 
Miscellaneous 
Attendance (2) 
Hear only good things right now / Things are going well (2) 
Transportation (2) 
A lot of college students have too much pressure.  Don't make them do what they do not want to 

do 
Adults furthering their education or changing a direction of the education, career 
Campuses were scattered 
Coming up with a good mascot 
Doing a good job and being proud of it, if you’re helping other people 
Drugs 
Establishing themselves, and getting people on their side and believing that it's worthwhile 

school 
Ethnically hard to see the benefit that anyone can get out of it, being there are so many kinds of 

people from all over the world...what is the role of local world policy!? And how does reality 
play out now 

Future of their system of education 
Getting their act together, I don't know, but when I talked to them about networking they did not 

know what I was talking about, they were very disorganized 
Hear they have had some class scheduling issues; classes were full that people needed to take 

or times classes unfavorable 
Heard they're getting closed down 
Limited ability to prepare students 
Linked to southern Idaho and it causes some confusion at CWI 
Maintaining credibility 
Maintaining that same level of community when they began the head satellite classes off 

campus; with budget shortages CWI had to pull back and move everything to the campus. I 
was teaching a course that was very convenient and close to home; it was nice to not have 
to drive a long distance 

Need to work with trades people 
Not having a football team like Boise State 
People like me. I don't like education in general 
People not wanting to go to school 
Poorly educated students coming in with not a high school background and they have to help 

them catch up 
Providing a good education 
Providing for students 
Proving themselves 
Republican legislature, no more prisons, and no more drugs 
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Q12. What would you say is the greatest challenge faced by CWI? (Continued) 
 
 
Miscellaneous (continued) 
Rumor is the land belongs to the City of Caldwell. Is the City going to take the land back after all 

the money has been spent on CWI 
Small community COA 
So many want to get in and it is hard for them to accommodate all that want to come 
Students don't have any experience coming in 
Students that do not have family support and have low self esteem 
Trying to get enrolled because a lot of people try and go to CWI 
We all face the republican legislators 
Execution 
Getting out more/Instructors 
Time 
Locations - spread out 
Organization & office staff 
Bringing in students 
Enough students 
Retaining students 
Class schedules 
Day classes-hard to hire current students 
To make courses available to non-traditional students-using workshops 
Keep providing classes in areas that have small members 
Job placement 
Getting the best students from high school level 
Stable infrastructure 
Infrastructure-due to newness. 
Building stable infrastructure 
 
Don’t know / Nothing / Refused 
Don’t know (78) 
Refused (22) 
None (7) 
No opinion (3) 
Hard to say (2) 
Never been there (2) 
Not real familiar with the college (2) 
Don’t know enough information; not enough information; I just blip on TV once in awhile 
Don’t know, I don't go to college 
Don't know, I guess would be their biggest problem  
Hard to answer as we are transitioning back to Washington 
New, don't understand the value yet 
No clue, there shouldn’t any challenge 
Not heard of anything 
Would be hard-pressed to give you a reason on that one 
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Q13. What unaddressed needs, if any, should CWI be looking to address?  
 
 
Advertising 
Advertisement (1) 
Advertising to the community; I have been here 18 years and don’t know about them 
Better advertisements because I never heard of them 
Continue to reach out to students, more integration toward four year 
Do more marketing to get their word out and the competition is great here in Ada/Boise area 
Educating the public that they exist; getting their name out more and more 
Get the word out that CWI is there, establish themselves 
Marketing to draw the students that they want  
May have seen a commercial today about instructors coming in early or staying late to 

accommodate students 
Outreach -- getting the word out about what they offer 
Promote it more so that more people know about it 
Publicity 
Reach the high schools, let those kids know what they have available and how they can service 

them 
More publicity 
 
Affordability 
Cost / Curtailing some cost / Keep costs down (3) 
Financial aid assistance / Financing (2) 
Accreditation; should provide and complete tax information needed for students to benefit on 

their taxes each year, because they are going to school 
Being sure that the students who are less able to get an education have a way to take 

advantage of what CWI provides 
Comparable costs 
Closer look at financial aid destruction 
Determine how they are going to maintain pricing  
Doesn't address the needs of the community in terms of government cost 
Educating the young people in an affordable manor 
Education of the underprivileged 
Get the most bang for their buck 
Getting industries to help with scholarships and maybe future employment to attend 
Getting too many scholarships, but they need to go to everybody. Too many freebies in sports; 

money should go to everybody not just jocks.  I have taught at a college and I know how it 
works 

Good job with price  
Help for people to stay in school and pay their tuition fees 
How to help children that cannot afford to go to college go to college 
Keep up good education work for the cost 
Lower the tuition so more students can get enrolled 
Low-income students -- they should help them out with tuition and fees 
Making it affordable 
Needs of the student financially; able to continue 
People that can’t afford school 
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Q13. What unaddressed needs, if any, should CWI be looking to address? (Continued) 
 
 
Affordability (continued) 
Right now my husband is the only one working and things are tight so my attention is directly 

related to the daily needs of my family and our daughter is probably not going to be able to 
go to college 

Scholarships and financial assistance, for students who need financial assistance 
 
Expansion / Growth 
Additional satellite campus, I think that would draw more students and faculty 
Adjust transportation to make classes accessible 
Building structures should be closer together, easier to the students to get to and between 

classes, find etc 
Classroom size and classroom availability 
Enough space for the students in the classrooms 
Expanding their facilities to other cities beside Nampa 
Expansion 
Keep growing 
Look ahead 
Meet demands of population increase 
More enrollments  
More students 
Need to look forward instead of just looking what is in front of them, plan for the future of the 

college 
More buildings 
More modern, updated campus 
 
Funding 
All colleges are having money concerns to meet the demands of many people returning to the 

educational scene 
Don’t know that I’m qualified to answer, but making sure they had all the funding needed to 

grow, and that they offered more technical training for the work force 
Economic thing meeting their financial needs 
Every school should be lobbying for funding from the feds. Without our kids being educated we 

are in a heap of trouble 
Funding 
Good education with funding 
How they are going to keep going financially 
Keep the funding up and make sure it's secure 
Obtain more funding endowments and Alumni they would be able to help more students. The 

need additional funding for more buildings at some point 
 
Local / Community 
Being a new school they're holding their own with all the local competition 
Continue to move off the Boise State Campus 
Continue to work hard to prove they are a viable option in the community 
Educating as far as job availability locally 
Keeping classes in one location 
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Q13. What unaddressed needs, if any, should CWI be looking to address? (Continued) 
 
 
Local / Community (continued) 
Like to see them provide more for personal enrichment for the community 
Local awareness 
Local students in, foreign out 
More of a community presence or identity 
More of a partnership with local high schools, so the transition is smoother 
Much better once they have a true campus 
Things that really hurts CWI is the association with Canyon County 
Updating the college has to offer to the community to employers 
 
Programs / Curriculum 
Athletic programs 
Automotive is still there and I think a few other departments 
BSU had a good Farm Business management, but when CWI took over that program it was 

eliminated and the instructor was fired. I went through that program and I wanted it for my 
son, but there was no program for him to take.  I tried to work to reinstate it with the 
instructor and others in the community, but we were not successful.  This would be a 
program many of our young people need if they are to stay and be productive here in Idaho 

Diversity of classes, there are the general courses, but not classes that cover issues in deep 
Education that meets the needs of the changing world so they can get job; providing classes 

that are in demand today 
Expanding more programs and degrees 
Expanding the course options and helps other than just intellectual 
Extending the curriculum that they provide 
Four year program accepts the transferred courses 
Get classes that fit students needs; still relevant when they graduate because technically things 

are changing fast 
Good foundation for radiology etc.  The beginning courses are more than adequate 
Good job with classes offered etc 
Health care degrees at the two year level; a degree 
Hearing-aid class 
Improving their math and science programs 
Increased class offerings 
More in depth preparation and expanding beyond an associate's program 
More online classes 
More trades added, more satellite clinics 
More vocational type college courses; more computers skills, and working with the companies 

to train with skills for a job 
Motorcycle mach courses 
Needs for high tech classes for the population around this area, so students can learn up to 

date knowledge to enter the work force easily 
Offer more than a 2 yr program 
Offering a broader range of training programs for students to easily enter the work force 
Offering more classes on a very low price point to advance a skill, or learn about something. 

Create interest in the school. At a nominal cost if not free for an initial period 
Providing a broad variety of programs to bring students to the college 
 



 
 

 20 

Q13. What unaddressed needs, if any, should CWI be looking to address? (Continued) 
 
 
Programs / Curriculum (continued) 
Quality of courses 
Quality programs that will help prepare for jobs, nurse tech school 
Solar jobs, updating curriculum to high tech 
Supply a good education, being diverse in the topics they teach 
Teaching the students skills they need out in the workforce, instead of political ideas 
The more 2 year programs they can offer the better off the community will be 
Vocational, technical education is important 
Worked for the railroad and they do not teach enough skills for someone who might want to 

work there.  Engineers for switching, traffic repairs etc for that industry. So few places get 
any training for that skill 

Changes in the industry 
Excel at the basics, then improve 
Expanded culinary arts (off-campus-wine, etc.) 
Increase health care training 
Internships 
Legal classes--day or evening 
More night classes for PTE 
Part time enrollment in an accellerated semester should be viewed as double credits. (6 credits 
viewed as full time) 
Using workshops & bootcamps 
 
 
Miscellaneous 
Increase staffing/faculty (4) 
Doing a very good job so far / Good job right now (3) 
Doing all they can / Doing best they can (2) 
Basic well rounded education focus more on what our rights and responsibilities are as citizens 

of the United States 
Better customer service 
College entrance for incoming students 
Conservatives, talk more to them, important values of education 
Correct education. There's too many uneducated thinkers out there -- too many radical 

thoughts, not constitutional 
Daughter is happy she is not driving so far to go to college; she also was able to get grants etc. 

she needs to complete her education goals 
Depending on challenges facing the student’s grades from high school, maybe even going to 

the Jr. High school level to develop a good partnership with communication, also to educate 
the parents that high school is not enough 

Depends on the different students 
Employability and preparation if the student wants to go on to a 4year 
Equipment, books, tech equipment  
Flexibility 
Good about the special needs of students and they are doing a fine job now 
Good cross section 
Good start; we will see how they do 
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Q13. What unaddressed needs, if any, should CWI be looking to address? (Continued) 
 
 
Miscellaneous (continued) 
How to pay back student loans? Too many upper class students with no job prospects 
International education and policy, values of foreign policy in this country and out 
Keep a good environment for the teachers of the institution 
Keep helping all of us when we need it 
Know a couple of people who go there, but that is about all 
Land management and environment quality 
Most important to help and support students that are not very motivated 
Need to listen to the kids to hear things going on that should not be there 
Need to work hard with Ell students as we have a lot of them here 
Needs more knowledge about CWI, main purpose is low 
No children, but I have supported with taxes the educational system all my life but I really think a 

four year experience is needed 
Not too many English speaking kids - slows everyone down 
Organization of registration process for classes 
Placement of their students, getting an education is great, but should have information on how 

to access the workforce, education is good, but if you haven't taught students how to access 
the workforce; it’s very important 

Preliminary education for high school age kids 
Quality of their educators/teachers 
Read a lot about them, people may not know a lot about it 
See an advisor, needs to be assigned with time and advisor, instead of waiting in line two hours 
Short term I went there, staff advised inappropriately, i.e. you need these classes to go to 4yr 

program. CWI required advice from CWI only and the advice was wrong according to the 
college, i.e. Boise University required, so CWI wanted to keep students with false 
requirements for the tuition attained. CWI needs a better and more truthful advisory, an 
updated staff communication with the other colleges 

Staff members should call back when the say they would, free GED programs, free CPR etc 
Use of computer system 
Wait for successful graduates to prove the schools success 
We got to do something about the economy, responsible leaders, and good morality 
With all constraints they are doing pretty well 
Wonder if they seek out minorities. The language barrier is very important.  They should work 

with at-risk kids in the high school 
Organization 
Accreditation 
Structure 
More parking 
Office Staff 
Transferable credits to other schools. 
 
Don’t know / None / Refused 
Don’t know (136) 
Na / None (26) 
Refused (37) 
 
 
Q13. What unaddressed needs, if any, should CWI be looking to address? (Continued) 
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Don’t know / None / Refused (continued) 
Haven’t thought about it / Need to think about it (6) 
Can't see any now; they are trying as good as they can 
Do not know and haven't had enough contact with the school 
Do not know anything right now about the vocational programs that could be developed there 
Do not pay the attention I should 
Don’t feel that they aren’t meeting any viable needs 
Don’t know much about this community 
Everything is ok 
Need to visit the campus to know 
No complaints 
No idea, we have highly educated people on the board and they should have the ability to 

decide 
No opinion 
Not really sure and I am just happy that it is there 
Not sure yet but my daughters registered to attend at this time I will know more very shortly 
Not well enough informed 
Without specific experience it is hard to say 
 
TAC’s were asked to offer suggestions for improvement: 
Continue aligning w/4 year colleges 
Build connections w/BSU between CWI programs & academic programs at BSU. 
Have members of TAC come into classes to present their industry, take Q&A 
Continue to strengthen relationships w/industry 
Boot camps for certified classes. 
More options for students involvement in PTE area 
Hands on testing. 
Keep ongoing training for tech teachers 
Make sure all programs qualify for student financial aid. 
Keep up the good work 
Doing a great job. 
Don't grow too fast 
Stay updated. Keep involved. 
Study sessions w/teachers & students 
Continue as you have been. Very commendable progress. 
Additional lab instructors in Automotive Program 
Get more organized 
Better directed office staff 
Better method of student & advisor communications 
Focus on quality 
Body shop is doing a great job 
Build Medical Administrative program to 2 years ASAP 
Build Medical Admin program to 2 years 
Keep instructors & program heads focused on industry needs. 
More publicity in community re: technical programs 
More synergy w/local businesses. 
Responding to needs of employer associated w/improving processes in workplace. 
Try to get more involved w/students @ high school level 
Using workshops & bootcamps 
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Working adult program 
Do not fund CWI by increasing taxes! 
If a smoking ban occurs, consider smoking sections. 
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Have you ever contacted CWI, either by phone or in person? (If Yes) Would you say that 
contact exceeded your expectations, met your expectations, or failed to meet your 
expectations? 
 
Q15. And why is that? 
 
 
Exceeded your expectations 
Answered questions / Gave me all the info needed (9) 
Enrolled to start as soon as the next term begins 
Explained everything in great detail and made me want to go there 
Gave me information that I did not know I needed 
Had us tour and had lunch, pleasant experience 
Outstanding; great at finding programs of interest info 
Person I talked to seemed very professional 
Pointed the right way 
Questions they couldn't answer at the time they found out and got back ASAP 
She made an effort to help me get into my class and helped me to sell my book after my class 

was over and mailed the money from my book tome 
Size of the facility, and the large number of people who attend and use it 
Staff is knowledgeable and acceptable to being contacted 
Treated respectfully 
Very helpful 
Went to CWI and they helped me with everything, I went to Boise State and they didn't help me 

with anything 
 
Met your expectations 
Answered all my questions / Gave me the information I needed (23) 
Online provided me with info I needed (3) 
Nice (2) 
No particular reason (2) 
A lot of people there when I went in, and they moved us along pretty fast 
Answered the call 
Answered the questions that were my concerns or needs they did not go beyond to be overly 

helpful 
Approached them as a member of the Lions to refer any students with eye problems in the 

Boise area 
Business I needed to transact was taken care of, but it was a long wait 
Business related (I work for department of education) staff assisted are very always welcoming 

and helpful 
Did have trouble finding the right answers to my questions, but it was the first year they were 

open and offering classes 
Did their job, were polite and professional, which is what I expect 
During registration they only had two people at the counter and you had to wait a long time in a 

long line 
Early on, maybe the first two years of CWI, and they were still finding their staff, you would get 

to know some as a point of contact and then they would be gone or at a different location, 
but it might be a lot better now 

Friendly easy for me to talk with them they made it easy for me 
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Have you ever contacted CWI, either by phone or in person? (If Yes) Would you say that 
contact exceeded your expectations, met your expectations, or failed to meet your 
expectations? 
 
Q15. And why is that? (Continued) 
 
 
Met your expectations (continued) 
Gave me a lot of information and they showed me around and suggested things 
Gave me a solution on where to send people 
Good classes, available 
Got into a class, I finished it, and everything went well 
Got me more interested in the credits I can get for cheap 
Got the tickets to the concert that I wanted 
Have a one step route and try to sort students to their specific need 
Helped me get started in my educational career 
Helpful in giving information for my son to attend 
I was doing work through a business relationship there and they were good to deal with. The 

staff seemed helpful, eager to improve their school 
Just got a copy of my son's transcript 
People I have dealt with are in technology and they are very professional 
Provided positivity for me and my children and grandchildren’s needs 
Returned my call 
Seemed like a nice campus, housing looked good 
Sent me catalogs 
Some miscommunication about a couple of items; got cleared up, but it took a long time. It was 

during the second year, when the attendance went to 9,000 
Staff was very friendly and answered my questions 
Told me everything I needed to know 
Took a while to get through, but had good contact in person 
Very friendly and helpful 
Very helpful, referred grandson to classes for GED and passed. They made it easy to a person 

who was tired of the high school atmosphere to attain completion (GED) in order to have the 
chance to get a higher education 

Walking in, they seemed a bit overwhelmed, but it was the start of a new semester and the staff 
was doing the best they could to be cordial. They just seemed a bit understaffed, but this 
was a few years ago 

Wanted to know about campus life and how things are going.  Have four majors, and the facility 
is close, so can bike easily everywhere 

Were good 
Were there where they said they would be, and gave good help, no mistakes, no 

miscommunication 
Whenever I need to talk to someone they were there 
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Have you ever contacted CWI, either by phone or in person? (If Yes) Would you say that 
contact exceeded your expectations, met your expectations, or failed to meet your 
expectations? 
 
Q15. And why is that? (Continued) 
 
 
Failed to meet your expectations 
Did not respond after several tries 
I got caught in the middle by not getting my transcript in on time, so dropped, and now have to 

start over; maybe even make a career change 
If you ever go to that one-stop student services, it is horrible to deal with 
Impersonal and very standoffish 
No one called me back; horrible. Have a student who might be eligible for college 
Not familiar with their phone system; they will send you to the wrong department thinking it is an 

entrance exam, and I wanted a Compass exam. When someone calls and says they want a 
Compass Test they should ask if it is to take the test for CWI or another location 

People were on the phone and in person just were not prepared to deal with it, the multiple 
problems I had every semester 

Person wasn’t available 
Restrictive access with some speakers of other languages such as European languages (my 

wife speaks Romanian), it was difficult to find classes to help her learn better language skills 
in English 

Totally disorganized 
Was trying to get time off of BSU because CWI was cheaper to attend, paid the enrollment fees; 

they must have lost the paperwork. I showed up with a receipt and they refused; needed to 
file a dispute. Too much trouble to go through, ended up taking more classes at BSU 
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Neutral answers were not counted, Agree = 
Agree and Strongly Agree, Disagree = Disagree 
and Strongly Disagree

# of 
respon

ses

Respondents

Question Agree Disagree Agree Disagree Agree Disagree Agree Disagree

1. CWI promotes excellent employee-student 
relationships 537 80% 4% 81% 3% 78% 4% 78% 0%
2. CWI treats students as its top priority 538 79% 7% 81% 6% 78% 9% 73% 3%
3. CWI does a good job of meeting the needs of 
students 535 73% 7% 73% 4% 74% 8% 73% 14%
4. The mission, purpose, and values of CWI are 
well understood by most employees 536 74% 8% 75% 7% 75% 7% 59% 16%
5. Most employees are generally supportive of the 
mission, purpose, and values of CWI 537 84% 2% 84% 1% 84% 4% 78% 3%
6. CWI involves its employees in planning for the 
future 539 54% 20% 64% 15% 46% 26% 54% 14%
7. CWI plans carefully 540 50% 19% 55% 14% 47% 23% 47% 13%
8. The leadership of CWI has a clear sense of 
purpose 536 61% 11% 64% 8% 60% 15% 53% 3%
9. CWI does a good job of meeting the needs of its 
faculty 534 42% 18% 43% 27% 41% 10% 42% 24%
10. CWI does a good job of meeting the needs of 
staff 536 43% 16% 40% 8% 48% 23% 35% 16%
11. CWI does a good job of meeting the needs of 
staff 529 45% 15% 42% 7% 49% 21% 38% 14%
12. CWI makes sufficient budgetary resources 
available to achieve important objectives 529 48% 17% 44% 19% 52% 16% 41% 14%
13. CWI makes sufficient staff resources available 
to achieve important objectives 527 47% 18% 48% 12% 48% 24% 41% 15%
14. There are effective lines of communication 
between departments 529 36% 28% 37% 17% 35% 36% 32% 36%
15. Administrators share information regularly with 
faculty and staff 528 62% 17% 70% 8% 55% 26% 59% 15%
16. There is good communication between the 
faculty and the administration 530 40% 17% 49% 16% 33% 17% 32% 18%
17. There is good communication between staff 
and the administration 521 41% 12% 37% 4% 45% 21% 39% 0%
18. There is a spirit of teamwork and cooperation at 
CWI 530 71% 11% 72% 7% 70% 15% 75% 11%
19. The reputation of CWI continues to improve 528 79% 4% 82% 3% 75% 6% 81% 4%
20. CWI is well-respected in the community 525 78% 4% 78% 3% 77% 4% 89% 7%

21. Efforts to improve quality are paying off at CWI
515 67% 6% 69% 7% 66% 6% 65% 0%

22. Employee suggestions are used to improve 
CWI 518 42% 15% 42% 12% 41% 19% 47% 0%
23. CWI consistently follows clear processes for 
selecting new employees 518 48% 17% 50% 10% 46% 22% 39% 22%
24. CWI consistently follows clear processes for 
orienting and training new employees 519 43% 22% 42% 19% 43% 25% 42% 21%

542 7%43% 50%
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25. CWI consistently follows clear processes for 
recognizing employee achievements 517 45% 18% 52% 13% 40% 23% 33% 22%

26. CWI has written procedures that clearly define 
who is responsible for each operation and service

517 42% 21% 45% 14% 39% 28% 39% 17%

31.  It is easy for me to get information at CWI 509 61% 15% 63% 11% 61% 19% 43% 29%
32. I am empowered to resolve problems quickly

510 67% 13% 68% 13% 68% 13% 43% 14%
33. My job description accurately reflects my job 
duties. 506 68% 20% 73% 15% 63% 25% 57% 14%

34. I have the information I need to do my job well

506 72% 11% 77% 8% 68% 14% 83% 0%
35. My job responsibilities are communicated 
clearly to me 504 73% 10% 77% 7% 69% 12% 83% 0%
36. My supervisor pays attention to what I have to 
say 502 83% 7% 84% 5% 82% 9% 100% 0%
37. My supervisor helps me improve my job 
performance 506 77% 11% 78% 9% 77% 13% 86% 0%
38. My department or work unit has written, up-to-
date objectives 504 63% 14% 75% 8% 52% 19% 71% 0%
39. I feel my supervisor supports me 507 84% 7% 85% 3% 83% 11% 100% 0%
40. My department has the budget needed to do its 
job well 503 46% 25% 40% 28% 50% 21% 43% 43%
41. My department has the staff needed to do its 
job well 509 43% 36% 43% 33% 42% 37% 43% 43%
42. The leadership of CWI values my opinion 507 44% 23% 42% 19% 45% 25% 40% 40%
43. The employee benefits available to me are 
valuable 505 58% 17% 39% 28% 74% 7% 40% 60%

44. I have adequate opportunities for advancement
507 29% 32% 25% 34% 33% 30% 40% 40%

45. I have adequate opportunities for training to 
improve my skills 506 64% 15% 63% 17% 66% 13% 60% 20%
46. I have adequate opportunities for professional 
development 504 65% 13% 66% 12% 65% 15% 60% 40%
47. The type of work I do on most days is 
personally rewarding 505 91% 2% 94% 1% 88% 3% 100% 0%

48. The work I do is appreciated by my supervisor
504 85% 5% 86% 3% 84% 6% 100% 0%

49. The work I do is valuable to the institution 504 90% 2% 90% 1% 90% 2% 100% 0%
50. I am proud to work at CWI 503 91% 2% 90% 2% 91% 3% 80% 0%

27-30 on page 2
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27.  How important is it to you that CWI pursue the 
following goals? 535 Neutral

Increase the enrollment of new students 26%
Retain more of its current students to graduation 4%
Improve the academic ability of entering student 
classes 15%
Increase the diversity of racial and ethnic groups 
represented among the student body 40%
Develop new academic programs 31%
Improve the quality of existing academic programs 7%
Increase space of campus buildings and grounds 15%
Improve employee morale 15%
28. From the list below, choose five goals that you 
believe should be CWI's top priorities, and rank 
them in order of in order of importance on a scale 
of 1 - 5. 1 being most important. 545 1 2 3 4 5
Increase the enrollment of new students 16% 19% 22% 18% 25%
Retain more of its current students to graduation 36% 25% 17% 13% 8%
Improve the academic ability of entering student 
classes 23% 25% 23% 15% 14%
Increase the diversity of racial and ethnic groups 
represented among the student body 9% 16% 31% 15% 29%
Develop new academic programs 11% 27% 24% 24% 14%
Improve the quality of existing academic programs 30% 27% 18% 14% 12%
Increase space of campus buildings and grounds 28% 26% 18% 14% 14%
Improve employee morale 34% 24% 16% 13% 13%

30.  In your opinion, how strong is the involvement 
of each of the following in planning and decision-
making at CWI? 545 Strong Weak

Very 
Weak

Faculty 37% 17% 3%
Staff 23% 21% 7%
Deans or directors of administrative units 44% 3%
Deans or chairs of academic units 45% 2% 0%
Senior administrators (VP, President) 25% 0%
Students 14% 24% 13%
Trustees 27% 2% 0%
56. How long have you worked at CWI? <1 1-2 2-3 >3
Faculty 498 13% 27% 37% 24%
Staff 24% 19% 34% 23%

21%
48%

3%

Extremely 
Important Very Important Not Important

Not at All 
Important

15% 40% 13% 6%
55%

8%
6%
33%

Neutral
35%
44%
20%

41%

45%

30%
41%
44%

29 starts on page 4

37%

15%

22%
14%
44%
30%

48%
44%

35%
40%

30%

Extremely 
Strong

60%
4%
41%

0%
1%
2%
1%

0%

0%

4%12%
1%6%
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Question # responses Agree Question # responses Disagree

1
47. The type of work I do on most days is personally 
rewarding 505 91% 41. My department has the staff needed to do its job well 509 36%

2 50. I am proud to work at CWI 503 91% 44. I have adequate opportunities for advancement 507 32%

3 49. The work I do is valuable to the institution 504 90%
14. There are effective lines of communication between 
departments 529 28%

4 48. The work I do is appreciated by my supervisor 504 85%
40. My department has the budget needed to do its job 
well 503 25%

5 39. I feel my supervisor supports me 507 84% 42. The leadership of CWI values my opinion 507 23%

6
5. Most employees are generally supportive of the 
mission, purpose, and values of CWI 537 84%

24. CWI consistently follows clear processes for orienting 
and training new employees 519 22%

7 36. My supervisor pays attention to what I have to say 502 83%
26. CWI has written procedures that clearly define who is 
responsible for each operation and service 517 21%

8 1. CWI promotes excellent employee-student relationships 537 80% 33. My job description accurately reflects my job duties. 506 20%

9 2. CWI treats students as its top priority 538 79% 6. CWI involves its employees in planning for the future 539 20%

10 19. The reputation of CWI continues to improve 528 79% 7. CWI plans carefully 540 19%

1 The work I do is valuable to the institution 250 89% My department has the staff needed to do its job well 248 45%

2
The type of work I do on most days is personally 
rewarding

248 89% I have adequate opportunities for advancement 250 43%

3 The work I do is appreciated by my supervisor 248 83% My department has the budget needed to do its job well 250 40%

4 I feel my supervisor supports me 249 82%
CWI makes sufficient budgetary resources available to 
achieve important objectives 251 36%

5 I am proud to work at CWI 249 82%
There are effective lines of communication between 
departments 248 34%

6 CWI promotes excellent employee-student relationships 250 81%
CWI has written procedures that clearly define who is 
responsible for each operation and service 251 31%

7 My supervisor pays attention to what I have to say 249 80% The leadership of CWI values my opinion 250 30%

8 CWI treats students as its top priority 251 78%
CWI makes sufficient staff resources available to achieve 
important objectives 250 29%

9
Most employees are generally supportive of the mission, 
purpose, and values of CWI

250 78% CWI involves its employees in planning for the future 249 28%

10 My supervisor helps me improve my job performance 249 74%
CWI consistently follows clear processes for recognizing 
employee achievements 250 28%

2012 and 2011 All Employee Satisfaction Survey Results

2012 Top 10 (Best) 2012 Bottom 10 (Worst)

2011 Top 10 (Best) 2011 Bottom 10 (Worst)
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29.  What other institutional goals do you think are important

Faculty 91 responded

health insurance for adjuncts
pay adjuncts more (perhaps offer 

full-time instructor positions) Clear Faculty trainnig
Clarified process for adjuct 

hire/appointment

Adjuncts should be included in the 
healthcare benefits plan OR 

should be paid significantly more.

restore all PTE salaries to same 
salary as newly hired general 

education faculty

Adjuncts represent the majority of 
CWI faculty.  Their situation 

should be improved.
Significantly better compensation 

for full and adjunct faculty

Better pay/benefits for adjuncts Create a faculty salary schedule Hiring transparency A raise in pay for instructors
More traning for adjunct faculty on 

general procedures More effective evaluation process
Official tracking of training to new 

instructors
How employees are treated when 

they leave.

Improve training and orientation 
for all employees and faculty

More professional development 
opportunities for faculty

Increase Benefits for Adjunct 
Faculty

Increase funds for professional 
development

improved salaries Faculty Training employee retention Increase salaries

course release for research or 
other insitutional duties

Improve adjunct pay and working 
conditions.  This is a nation-wide 

problem, and adjuncts are abused, 
overworked, and underpaid. Employee promotion opportunities

Take care of faculty. Increase pay. 
Benefits. More opportunity.

full year contracts for adjuncts health insurance for adjuncts Faculty Retention Increase wages

adequate employee compensation
Improve the pay and or benefits of 

staff
Rank and promotion process with 

regular raises Adjunct benefits (health insurance)

Employee training opportunities
allow adjuncts and their families to 

take classes for free

Increase pay for employees and 
increase number of full-time 

employees

establish "goals" for each 
department and personnel who 

work those positions.

Hire a responsible ratio of full-time 
faculty to adjunct instructors.

Hiring on more professors full time 
to truly meet the needs of the 

students

Faculty need release time for 
responsibilities above and beyond 

their job description

Hire faculty! You can't have a top 
notch educational institution with 

all adjunct instructors.

supporting current faculty by hiring 
more full-time faculty

Providing faculty with resources 
for optimal instruction

Improving ratio of adjunct to full 
time faculty More flexible class/lab scheduling

Benefits / compensation

Staffing
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29.  What other institutional goals do you think are important

Faculty 91 responded

more full time faculty Hiring more full time faculty More Full-time Faculty Staff to Adjuct Ratio
More full time general education 

faculty
Smaller adjunct pools for more 

teaching opportunities
Increasing number of full-time 

faculty
Reduce the number of adjunct 

faculty in favor of full-time

Convert Adult Basic Ed. instructors 
to % FTE staff and discontinue 

using them as seasonal, 
temporary, unbenefitted help.

Gauge adjunct faculty count to 
allow faculty to teach  more 

classes, (so you don't risk losing 
the good ones!) It appears too 
many have been hired and now 
there are not many classes to 

teach.

Hire more full-time faculty while 
limiting their class loads to 4 per 

semester.

Separating the 4 mammoth Gen. 
Ed. departments into smaller units 
with leadership for each discipline.

More full-time faculty More full time faculty Hiring more Full-time Faculty More Full Time faculty
Raise the educational bar of 

students
Give Adjuncts more teaching 

opportunities
Not over-burdening full-time 

faculty
Attraction and retention of highly-

qualified staff

Better faculty to student ratio Adequate full time faculty & staff Hire fulltime faculty Increase Full-Time Faculty

more full time positions
Less adjuncts and more full time 

instructors
hire and RETAIN top quality 

employees
Improving the adjunct-to-full time 

faculty ratio

More permanent faculty need to 
be hired representing ALL 

disciplines.

Hiring a STEM Dean for General 
Education, a parallel position to 

Brenda Pettinger.

Improving the full time faculty to 
student ratio is programs that 

dominate the school (general ed)

Stop marketing higher education 
as a commodity. This leads to 
serious problems with student 
expectations and motivation.

Better supervisor to adjunct 
communication and follow through

communication to students, faculty 
& staff Branding

Value of CWI education above 
that of competing colleges

Inner department relations - 
sharing information Better communication

increase visibility over profit 
colleges

Increase the number of high-
demand, industry recognized 

certification programs

Doing a better job enrolling 
students and explaining degree 

programs

Provide lower division programs 
corresponding to degrees at 4 

year institutions.

Create cross department projects 
(for example: mechanical and 

business)
Setting standards and 

expectations for online courses
Non-credit programs as 

community resource
Understanding the needs of the 

students
Improving prepareness for taking 

classes
Increase Library Resources improve library services Curriculum Development Reduce course caps.

Get rid of BlackBoard - it is not 
user friendly

developing a better advising model 
- starting with requiring students to 
attend an advising session before 

they start.

Identifying relevant academic 
programs that meet the current 
and future needs of the area's 

businesses
expand the topics/courses for CJ 

personnel (students)

Making certain the payment 
process (whether by financial aid, 

direct payment, etc.) is less 
cumbersome and more efficient

better academic advising to help 
students make better choices to fit 

their skill set and life 
circumstances

More class options for students 
who need a slower pace and/or 
more one on one time with an 

instructor

Academic advising should be 
more proactive  than sending an 
email to a failing student.  The 

instructor already does this.

Communication

Services for students / curriculum



2012 All Employee Satisfaction Survey Results
Page 7

29.  What other institutional goals do you think are important

Faculty 91 responded
Fix One Stop - it is not working Improve advising Education for all Open Enrollment

Eradicate grading. The research 
clearly shows that grades 

negatively affect student learning 
& motivation. Why not 

informational feedback about 
students' strengths and 

weaknesses in a portfolio?

Entering students should take a 
one-credit-hour class to teach 

them about college culture, 
requirements, curriculum etc.  This 
will help since the current advising 

system is weak.

Consistency between instructors 
as to what information is covered, 
how students in similar sections 

are tested, etc.

Improve the process (e.g. 
Compass) by which students are 

assessed for entry-level courses to 
ensure that the student is place 

appropriately.
Improve Student Completion 

Rates
Meeting needs of English deficient 

students
Re-write the computer literacy 

requirement
Require a First Year Experience 

course

Expanded tutoring and worksop 
services

To provide more classes for study 
skills Transparent financial aid process

Improving student's overall ability 
to succeed in college

Ensuring that students are 
equipped to meet high academic 

standards

Helping students who are 
struggling but trying to stay in 

school
Provide vocational programs that 
will lead to employment in Idaho.

Better and more tutoring for 
students

Improve the Clarity of Student 
Enrollment/placement

Therapeutic counseling available 
for students

Better career counseling and 
placement for students

Adopt some kind of 
Behavior/Civility Code

Improve the quality of student 
advising

Better facilitation of field trip 
transportation (motor pool)

Multiple avenues for different 
learning goals To strengthen the tutorial sessions

More involvement of community 
leaders in technical programs

community outreach/community 
relations

Create some academic but 
community interest classes.

Community outreach to 
understand why TAC is vital

Develop more "business-based" 
learning ie. job training

Encourage more business 
outreach-faculty interacting with 

business

establish relationships with 
"professional" job positions and 

employers.

Partner with local high schools to 
ensure that students there 

understand the requirements and 
rigors of college coursework.

Communications with the public in 
general about what is happening 
on campus; they are doing this i 

believe but nothing was said about 
it.  no school can exist without 

community support.

Respectful relationships among 
faculty, staff and administration Transparency in decision making

Education 'model' should trump 
the business 'model'

When you ask for faculty imput, 
actually listen.

acadmic-focused organizational 
structure

Place more trust in the CWI 
employees.

Listen to and involve Faculty in the 
decision making process. no additional goals

work as a team consistent decision making Teamwork Genuine leadership

Leadership

Outreach / Community / Partnerships
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29.  What other institutional goals do you think are important

Faculty 91 responded
Create & sustain a culture of 

collaboration rather than 
bureaucratic top-down decision-

making.

To make CWI less top heavy...it 
will cave in on itself it the 

administrators continues this 
course

Decisions that affect when new 
positions are made public need to 

occur BEFORE March 1.

Reduce micro management by 
mid level administrators, and 

unnecassary paperwork

Put instructors, not businessmen, 
in charge of education

Transparency of message & future 
changes/improvements (& 

timelines)

Determine better and more stable 
funding sources

provide adequate resources for 
faculty

better environment for adjunct 
faculty

better equipment at Canyon 
County

Dedicated "office space for 
adjuncts" so studnet can have 

better access.

Consoldating class locations - 
student access to all needed 

studies in one area
Decrease the unsustainable 

growth of the number of students
Reduce class sizes back to 2009 

levels

Focus on current programs and 
building those foundations.

adding to the Nampa campus 
(student union)

Create 1 credit workshops to 
enhance learning.

Accomodating student needs & 
logistics

More incorporation of technology Space for faculty A more secure funding base
Stop taking every student who 

shows up

Increase CWI's positive reputation 
by consistently honoring 

community college traditions, such 
as small classes, and community 

college faculty and staff.

We need to stop allowing quality 
of instruction to suffer as we 
constantly allow quantity of 
students to increase.  It is 

impossible to adequately train the 
barrage of adjunct instructors who 

come/go.

Quit increasing cap sizes.  It is 
detrimental to keeping students.  It 

would be better to retain more 
students through graduation by 

giving them more assistance than 
trying to pack so many in 1 class.

The main Nampa campus should 
have a constantly circulating 

shuttle bus between the it and 
Aspen Creek, The old Sam's Club 
Building and the Canyon County 

campus.

Developing a clear plan for faculty 
office space (how to create more, 
developing a policy to dictate who 

gets what space, etc.)

Better instructional resources--
such as classrooms with a 

projector screen AND adequate 
whiteboard space, as well as 

smartboards, etc.

Fine tune class room resources-
computers, screens, multiple video 

resources in the class room
Catch up with growth - do not add 

anything more

Obtaining accreditation so 
academic programs can be 
changed to best fit with BSU Accreditation

Complete accrediation allowing us 
to not be dependent on CSI

Ask the same questions from the 
existing students

I would recommend that the 
technical procedure of changing 
the passwords should be done 

during the week of Inservice, but 
not in the middle of the school 

semester. Having a can-do attitude

Resources

Accreditation

Misc
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29.  What other institutional goals do you think are important

Faculty 91 responded

Planning
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29.  What other institutional goals do you think are important

Staff 105 responded

adjustment of compensation for 
staff to follow cost of living

Development of additional health 
offerings

Better training for current/new 
employees

improve compensation for adjunct 
faculty and staff

Better define staff positions.  
Skill/educations requirements vary 

significantly from department to 
department for the same position

promoting within the college, 
encouraging ongoing education 

among staff and working towards 
improving academic programs for 

students

Implementing a system for 
employee recognition (e.g. raises 

based on positive evaluations, 
promotions in rank based on 

positive evaluations)

Staff should have the ability to 
teach as they see fit and not worry 
about what other staff think about 
there style or ability, some staff 

have taken a lot of self-authorized 
power upon them selves???

morale Celebrate achievements Better morale salary equity for staff
Clear organization in regards to 

training processes Streamlined termination process Pay raises for the E&SS Specialist
To reward and retain valued 

Faculty/Staff

increase employee recognition

Having all employees feel valued- 
all employees supporting other 

employees

Ensure that compensation for 
each worker is the same for same 

job titles

Need to keep current faculty and 
staff by providing opportunities for 

growth or pay increases
Evaluation of ALL employees, 
employees eval supervisors

provide a clear path for employee 
career progression

Staff Supports and training 
opportunities

Salary equity for Dept chairs & 
Deans

Improve employee compensation 
to be in line with education levels Appropriate Staff Compensation

Provide solution for tuition waiver 
for employees to complete 

bachelors
Improving employee morale and 
additional individual dept. training

Faculty Supports Work teams Retain current employees employee financial recognition

Employee retention equity Increase wages for employees Raise faculty salaries.

Faculty and staff retention through 
an increase in pay with our 

improving economy

More external candidates being 
hired on, lower the amount of 
internal candidates vying for 

positions.

More individuals with skills in Web 
/ My CWI maintenance, using 

Datatel and Colleague (expand 
access)

Make concerted efforts to value 
and recognize employees

Having training for employees to 
allow them to grow

Improve wages - closer to real 
world numbers

Be more supportive of Staff and 
the work they do

Find ways to retain good 
instructors

raises Employee retention pay raises Employee Morale
Define career paths for all 

employees
Equal opportunities for all 

demographics
Improving employee opportunities 

for advancement
improve mobility opportunities for 

faculty and staff
Trained supervisors Retain experienced faculty Employee moral

Maintaining Continuity of Existing 
Employees through better/more 
comparable salaries to existing 

market, stop the turnover
Quit saying new positions are filled 

from within and actually DO it!

Don't think employees should be 
grateful for the possibility of a 

measly 3% raise after more than 
three years of no raises. It will still 

keep many of us below poverty 
level.

fixing the ratio of adjunct to FT 
faculty retention of staff

Create more full-time faculty 
positions; reduce % of adjuncts Increasing FT faculty

More recruiters More admin suport for students! Expand student support services
Interim positions to be interim, not 

permenant

Benefits / compensation

Staffing
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29.  What other institutional goals do you think are important

Staff 105 responded

Hire enough staff
To have enough employed staff for 

our students improve adjunct to full time ratio

Increase the numer of staff 
member to adequately support 

10,000 students

having more full time faculty
More admin support for a growing 

college
increase admin support of express 

care clinic Increase staff and faculty

Hiring more full-time employees 
because enrollment will only 

increase.
Staffing and amount of work 

loaded on employees Increase staff and faculty numbers
Better Staffing of Student Services 
to handle the Student Onboarding

Sufficient Staffing to service 
growth in number of students Hire more full time staff

Have enough staff to accomodate 
the student population

increase amount of one stop 
employees

Need to hire more faculty and Staff

Better communication between 
departments

Communication between 
departments

Communication between 
departments before a crisis comes

Working collaboratively with 
departments within the college

Improving communication within 
CWI Communication communication

increase admin knowledge of 
express care clinic

Better communication between HR 
and other departments.

Better communication between HR 
and other departments.

Improve communication with 
employees

Marketing comm reps at more 
campuses (backup to Aspen 

Creek) photographing skills, photo 
editing skills, formatting skills (low 
level to intermediate level skills)

Improve quality of service to 
registering students in One Stop

Creation of an area where 
students can study in peace and 

quiet - a quiet room.
Focus on One Campus centered 

on the existing main campus

Increase online learning 
opportunities for non-traditional 

students
To better serve the current 

students Expansion - especailly the library.
Improve quality of service at 

student services
Improve phone system for outside 

calls
Career counseling for students Athletics Have enough student advisors Improve student services

A full time, director level posistion 
to run the Writing Center.

Improve quality of service to 
registering students in One Stop

Gving the college that "campus 
life" feeling that you get at other 

institutions.
Increased opportunities for dual 

credit and highschool recruitment

A truly autonomous Writing Center 
with dedicated physical space in 
both Ada and Canyon counties.

Helping students with financial 
planning and understanding value 
of education and responsibility of 

borrowing

Abandoning the "onestop" concept 
- moving to a more 

departmentalized approach to 
student services

Services to Students / Curriculum

Communication
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29.  What other institutional goals do you think are important

Staff 105 responded
Academic competitiveness more financial aid for students having a Student Union

Students have complained that 
they have to wait to long on the 

phone and hang up--they may go 
to other educational agencies--
they complain to others and it 

doesn't help our reputation Keep quality instruction

Quality of education, many 
students are not getting there 

moneies worth from CWI, mnay 
staff are trying to give there best to 
there students, yet some are just 

giving lip service to there 
students????

Develop programs and support 
services to help retain students 
and increase student success 

(e.g. orientations, career center, 
counseling services) and hire 

additional staff to support these 
programs.

Offer a licensed professional 
counseling office on campus. Quality over quantity for students

Reduce registration and 
enrollment wait times Improve student intake process

make financial aid and registrar 
personnel available to students

Increase the budget of all tutoring 
to accommodate the needs of the 

students.
Make online courses more 

consistent in content and delivery
Having a fair share of academic 

classes in both counties
Having more opportunities for 

graduating students to pursue a 
career at CWI

Improve quality of service to 
registering students in One Stop

Ensuring that CWI is offering the 
right programs for the future

putting like programs in the same 
area, i.e. health professions.

Improved orientation process for 
incoming students

Continue to make it affordable for 
students

increase knowledge of one stop 
employees

More community enrichment 
classes

Non credit classes for public in 
Culinary Arts.

Recognize students for their 
accomplishments Student retention Student moral

Provide strong support outside of 
class for struggling students.

Simplifing the relationship between 
students and student services.

Understand the differences 
between Gen Ed and PTE from a 

teaching aspect.

Multiple campuses offering 
classes that are currently 

exclusive to just one campus
More academic advisors per 

student
Culinary competitions for public 

support
Have a strong job placement 

program for graduates
Creating and supporting student 

resources

Understand what the community 
needs in  a CC Collaborations with the community

Community Involvement bring 
community to campus Partnerships with the community

Continued recognition for Industry 
peoples that donate materials to 

the school
Building relationships with four 

year universities, not just in Idaho

Garner support from major donors 
to support continued success and 

growth

Working with business and 
industry to create strong ties to the 

community

Community outreach Image in the community More community input
Communicate to taxpayers the 

return on their investment

Earning a better reputation in the 
community in regards to providing 
accurate and truthful information

Improve processes in Human 
Resources

Provide a better budget process. 
Is too subjective

Clearly outlining who is 
responsible for what Transparency by administration

More support for exsiting programs 
before starting more

Following the policy and rules at 
all levels in the organization Slow the growth of administration

Refer #1, programs should not 
outrun their support systems

Improving involvement of all 
affected departments when 

institution-wide changes are made

Creating an efficient organizational 
structure that includes needed 

hierarchy of positions..

Better communication from 
administration to faculty to staff in 

regards to updates, schedules, 
and contact information

Create clear policies and 
procedures for who's responsible 
for what tasks, and how work gets 

done.

Outreach / Community / Partnerships

Leadership
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29.  What other institutional goals do you think are important

Staff 105 responded

Work on making instructors feel 
like administration really cares 

about them and the job they do.

team building and different depts. 
working together to increase and 

perfect the services offered at CWI

Implementing a system for 
supervisees to evaluate or give 
input toward their supervisor's 

annual evaluation.
Become more efficient in decision-

making; reduce bureacracy

Overhaul Human Resource 
Department and forms.

Create clear decision-making 
procedures from the top down.

Implementing uniform processes 
in all departments.

Ensure that job responsibilites 
match job titles

business model mentality team work developed Hiring Procedures
MAKING Credit and non-credit 

departments work together.

Improve the ability for staff to there 
ideas not only heard but allowed to 
implament them into there class, 
without other teachers interfering 

with that, some techers have dept. 
heads ear.?????

Develop a more realistic 
organizational chart - one which 
includes a VP for Enrollment and 

Student Services

Acknowledge that the demand, 
pace and expectations of 

employees is an unreasonable 
expection for 100% of the time. As 

employees give 110%, 120% is 
then expected.

Likewise, I am not "in tune" with 
the institution's goals

Consistency and enforcement of 
Teacher Expectations across all 

disciplines
ensuring all process are the same 

through out all campuses

You have intelligent, capable and 
qualified people working here. 

Treat them as such!
Establishing high standards as 

part of CWI culture

Provide more appropriate space 
for faculty.

Increase computer literacy of 
students

More funding for the school in 
general

Improving current operations 
before adding more students

support teachers request for 
materials useful in classroom 

setting

Have all of the technology that will 
be most efficient for student 

success
Should focus on getting the 3 
campus model put into place

Provide appropriate parking at the 
Canyon County Campus.

Improve and minimize college 
departmental spending

Up-to-date equipment for technical 
schools

Clean up the grounds and entry 
ways

Improve infrastructure support of 
current programs

increase parking availability Develop more revenue streams creating a campus in Boise Fiscal stability

Growth User-friendly webpages

Implement a student records 
application which allows multiple 
people to access a given student 
record simultaneously.  I feel this 

should be a top priority.

Electronic signatures for forms that 
are mailed between campuses 
(accounting forms, some hiring 

forms, student forms)

Employee Resources (offices) More Space We need space!!! improve safety
Increase funding

More diversity in PTE No Smoking Campus wide Review Departments
Slowing down a bit and trying to let 

everyone catch up

Resources

Misc

Accreditation
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29.  What other institutional goals do you think are important

Staff 105 responded

Quality over Quantity
Staying in tune with industry 

standards and goals

Develop a culture of annual and 
strategic planning to focus the 

institution on goals and objectives 
that establish the institutions 

priorities.

Improve our focus on identifying 
tracking key performance 

measures that align with the 
institutions objectives

Deliberate planning and 
communication to incease space 

and staff
creation of timeline, every goal 

seems like it is urgen, today, today

Master Facilities plan that all know 
about and that makes sense.

Collaborative & Inclusive Fiscal 
Planning

Formal and structured project 
planning

Collaborative & Inclusive Strategic 
Planning

Collaborative & Inclusive Shared 
Governance

Planning and commincating 
changes more effectively.

Involvement of IT in planning 
stages as well as ongoing. Planning

Effective planning

Planning
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51. What are the 3 best things about CWI 

Faculty 81 responded
Benefits

foundational educational training Great benefits

Benefits package excellent training opportunities

Benefits.
opportunities for professional 

development

benefits
Constant improvement of resources, 

services, professional development, etc.
Employee benefits Training available

Feeling valued

Good benefits

Co-workers (145) Care The measurable forward movement

environment
Efforts to develop a true academic culture 

on campus
The people above me are very friendly 

and helpfull

Friendless Everybody is helpfull commitment to delivering quality services
My department Everyone is very helpful friendly/helpful people

Positive atmosphere good atmosphere Positive coworkers who share a vision.

relaxed/less formal atmosphere Humor Sense of community
Teamwork in my dept Opportunities for professionals Strong Community Feel

the people Positive outlook the culture
the people here love to serve the 

community The positive atmosphere The culture
Work environment mid level administration

Environment / People
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51. What are the 3 best things about CWI 

Faculty 81 responded

Clear sense of our challenges and goals Sense of accomplishment at all levels Rewarding work
Lack of pretention Caring and supportive climate rewarding work

1 support - Everytime I have need, I get a 
positive response and positive support -

Best ever I feel supported in my position
In spite of problems, generally positive 

atmosphere.
I feel valued

Teaching Students (103) Open Enrollment

Strong emphasis on quality innovative 
teaching

CWI provides educational opportunities to 
a specific demographic that no other 

school provides in this area.
Lots of options for teaching different 

classes

Focus on teaching. The options for traditional, hybrid, online Teaching focus

academic programs quality of instruction Emphasis on teaching
Diverse Programs offered Education Courses offered by CWI

The ability to teach within my area without 
constraints

freedom to teach the way I want/personal 
expression Autonomy in my work day and classroom.

Flexibility academic freedom Flexibility to teach the in inovative ways

Flexible Flexability Flexibility with lesson planning

Flexibility of scheduling less emphasis on publish or perish Freedom to try new methods as a teacher
Independence in curriculum planning

Morale

Students
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51. What are the 3 best things about CWI 

Faculty 81 responded

Friendly environment Support from my Dept. Head Support of department Chair
support from department chair My program head Support from our Dept. Chair

the administration department head/supervisor Involved management
My department chair and the VP do a 

great job keeping me informed
I know that my department chair "has my 

back"
Work environment in department is very 

supportive
great supervisor My Dean The forward looking administration

Good Boss My supervisor is excellent The people that have taken leadership
Adminstration Supportive leadership Supervisors

Strengthens community to have a local 
college

It is becoming known and respected in the 
community

The way it is viewed in the community via 
it's involvement and betterment

Community Connect community support meeting the needs of the community
filling an unmet need in the Treasure 

Valley
Opportunity to be involved with the 

community
This institution serves an important need 

in the community

CWI fills a huge need in our community Community connections fills a need

It's filling a community need

Close proximity it has convenient locations local, small, personal
great facilities and equipment Many different locations, campuses Multiple campus locations

Location multiple locations Variety of locations
Location Multiple locations and online classes

Multi campus
The Number of Locations for Classes

Opportunities for entry-level instructors
Opportunities for Education that weren't 

possible before New fresh opportunities

opportunity Opportunities for public Opportunities to teach literature classes.

posibilities Opportunities to learn from others
opportunity to change the culture of 

southern Idaho

affordable (21) Opportunities to try different roles. opportunity to help people

Access / Affordable / Opportunity

Leadership

Community

Location
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51. What are the 3 best things about CWI 

Faculty 81 responded
accessible (17) Opportunity Opportunity to teach

availability (4)

Susan Knights is GREAT to work for. Christian Purvis Jen Jenson
1 Communications - Susan Knights and 
Jim McCue are responsive and positive 

and a delight to work for.

Christian Purvis-Aldrich, Andrea Ascuena, 
Jen Jenson, Matt Haynes, Dave Nicholas, 

and other full-time 2. Kim Leeder in the library.

Amy Vassar
Heather Thompson and Michelle Fellows 

are great to work with! ABE
PTE programs Tech support is outstanding English department
The PTE Dean

Class equipment Enrollment is increasing Size

The facilities it has pretty good instructional equipment The facilities
The parking Nice facilities It is growing

The desire to grow The facility It is Growing
CWI has the potential to grow and follow 

best practices
Advanced online learning opportunities 

(compared to other higher ed) exciting growth

Constant growth and improvement; 
becoming accredited Growth opportunities Growth

exciting growth Growth oriented Growing
resources ABE campus & outreach programs facilities

Attractive work environment Excellent classroom spaces good facilities
availability of tech resources Classroom technology Security is great!

Labs and tutoring Up to date technology Growth

A committment to improvement Variety of offerings Doing something never done before
personal touch Building a reputable institution courses offered

Focus diversity Consistency
innovation Important work it is a community college
security interested in improving type of institution

providing a wide variety of educational 
opportunities

value of academic rigor within my 
department

significantly exposing more adults in Idaho 
to higher ed

Sense of Energy New and Fun No or little history

New Organization Reputation
The Mission Our mission in the community Service area

Specifically Named

Resources / Growth

All Others
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51. What are the 3 best things about CWI 

Faculty 81 responded
vision The newness of the college Small class sizes

The option to teach the subject that is 
important to me

Helping such a diverse population meet 
their goals We get people to careers
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29.  What other institutional goals do you think are important

Staff 158 responded

Easy Parking Ability to Advance The amount of time off.

Benefits (22) flexibilty of the lunch hour advancement

Flexability Flexible my paycheck

Flexable with my schedule Holiday Pay Opportunity to grow

job security my job is close to home Room for advancement
My working hours The opportunities Opportunity

Quality employment benifits the opportunity to grow
The training and development dollars we 

currently get are fair
understand that training is important-- the 

monthly trainings
Amazing opportunities available to students 

and staff
OPPORTUNITY -- timely opening during 

economic downturn
Pay and benefits. Training opportunities Good benefits

Hours

A strong feeling of community All areas are equal Administration, Faculty, & Staff

Wonderful instructors who really care about 
their students

Being in a position where I can use my skills 
and experience

Working with others who like to come to this 
working enviroment

Co-workers are like family at CWI. clean enviroment for the most part good people
Culture of teamwork Culture My co-workers (87)

Working with great peers, who truly care about 
the job we do and a supervisor who cares 

about her department

CWI has a culture that empowers employees 
and works to acknowledge them and show 

appreciation.

TALENTED STAFF and FACULTY -- we 
improve each other's lives while helping 

students!
Employee empowerment and trust in decision 

making
HOPE -- we have a culture of HOPE -- for 

students, staff, faculty, programs Everyone seems to have a sense of direction
Faculty and staff are excellent. Eucated staff staff at CCC

Growing College - exciting time to be here. Dedicated faculty and staff willinginess to grow, change, and adapt

Friendly atmosphere on campus Feeling of a 'family' unit Fast pace
good place to work Feels like a family not just coworkers The growth

Hig quality and caring teachers Great team of people to work with. Everyone is Wanting to solve the Issues
It great to be working with a growing 

organization
How our department works together & 

Supports each other faculty and staff passionate about education

My supervisor and the people on my team. Instructors Dynamic nature of education
new school It is a small institution. CWI's has a lot of potential to be great

Our employees in Enrollment and Student 
Services are committed to student success Young institution attitude, something to prove

Those I work with are always helpful and 
friendly

CWI is a fun place to work. Most staff/faculty are friendly Most of the Staff
Staff is committed to the work they do my staff Teamwork within our department
Support from other staff and faculty My supervisor/coworkers Positive atmosphere

supportive Nice clean classroom. I enjoy my job
Co-Worker relationships are valued and 

encouraged
Warm and welcoming feeling you get when 

you walk in the front doors Opportunities to do things right the first time
The attitude of all employees PT staff who enjoy teaching The "worker bees"

The best is the area where I work Safe environment Very friendly & helpful staff & faculty
The employees care about the college and 

students
Staff and faculty - warm, friendly, helpful and 

knowledgeable for the most part.
Administration and staff who focus on student 

success

Benefits

Environment / People
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29.  What other institutional goals do you think are important

Staff 158 responded
The internal department team I work with is 

great Staff doing all that we do for E&SS positive attitudes
the personality team work rewarding to work here

The relationships with my colleagues Teamwork The environment at the peer level

The work my department does, and my role in 
it

The coworkers on my team are extremely 
helpful, supportive, and knowledgable.

It is difficult to get let go from CWI. Even if a 
person is terrible at their job they will still work 

here.
The friendly staff that increases student 

morale The faculty are very dedicated and work hard. The environment (20)
friendly atmosphere staff is willing to help and work together Departmental culture

We are improving processes regularly Collegue Working together as a team
the faculty support in my department

Feeling appriceated Collegial spirit I feel ownership of CWI.
Great Moral Passion Big Ideas meetings

ability for the community to utilize the school
everyday there is something new and fun to 

do
Perseverence of Teams with a Can Do 

Attitude
Making a difference Help from other areas Creating a legacy for the future

Very rewarding Doing more with less (efficiencies) My work
Comitment to improve Feel like we're changing lives Open mindedness of others
Focus on improvement the good feeling I get when a lab goes well Support

the work that I do The personal and caring touch of CWI.

ABE's strong committment to students Helping students Making a difference in the lives we serve

Assisting students to achieve their highest 
potential

The students that we serve are excited about 
coming to a returning to CWI. Looking out for what is best for the Students

Adult Basic Ed. students are committed. affordability for students Accessible to all potential students
Assisting students in gaining a higher 

education
Opportunity to make a difference in a student's 

life
FIlls the missing niche for those students who 

cannot affort a 4 year institution.
availability to students Availability to all students that have needs Variety of training fields for students

Devotion to our particular student population.
Students who are focused and want to 

succeed Seeing students and teachers work together
Quality of instruction CWI cares about their students quality of faculty

The feeling that what I do helps students 
succeed

CWI has allowed students to find new 
direction and hope.

An underlying purpose to help students 
accomplish their academic goals.

Helping students be successful/Changing 
Lives

Focusing on student success is a change that 
is for the better

Students - they really want to learn and 
succeed and they just need the right 

guidance.
Employee commitment to students Eager Students (young and old) having an impact on a student

educating students focus on students Attitude of students
Students (33) Helping students reach their goals! Our students are amazing!

helping students School Pride amongst students The positive attitude to the students
helping students attain their goals Seeing students succeed diverse students for diverse needs

students coming into clinic student commitment to learning Quality of faculty
Helping students become employable. Student Success is communicated Opportunity for students

It's student-oriented. Student appreciation Being able to interact with students.
low cost for students Targetting non-traditional students The guys I teach

Making a difference in students' lives That CWI is Student Centered Quality of education

Morale

Students
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29.  What other institutional goals do you think are important

Staff 158 responded
Support of Students The commitment to students of all levels It serves so many students

The Students are generally eager to learn and 
ask good questions.

The students. Diverse, energetic, excited. 
Love the energy! The students desire to earn a higher education

The student's success the students are benefitting from us The students we serve

Watching students achieve their goals
Working with students and seeing them be 

successful.

I am supported by my leaders I feel that I am appreciated at CWI. Supervisor
Leadership My supervisor Good leadership

My Supervisor My Supervisor my supervisor
Supportive leadership that encourages 

personal best
Chair of Department/Supervisor of Unit are 

committed to staff/instructors/students. supervisor listens to employees
My supervisor and director. The president is competent and effective. The program chairs

The openess of the chain of command My Supervisor my supervisor

The abillity to help the community achieve 
their goals

good to be part of an institution that is needed 
in this community

The rallying support of the local community 
and economy behind the school

We are making a difference to the community 
and students

I like the involvement of student and staff, and 
community

Continuing to grow and meet needs of 
community

the desire to meet the needs of the community
Knowing that we are making a difference in 

the community and in people's lives
CWI fills a much needed role within the 

community.

Community involvement Service to the Community Economic development for the valley

Helping the community Standing within the community Community involvement

It's reputation in the community Support of the community filling a need within the community

serves the education needs of a growing 
community Educational opportunities for vast population

making a difference in people's lives and in 
the community

Serving our community What is provides to the community
Providing education and employment in the 

community

that we serve our community Community Awareness Serving the community

It is in my community. Well known in my communitee. we help the community

Community Involvement Community Outreach

Close to home Location Location

Location location Location of campuses

Location Location  - (no parking issues) Locations

Multiple locations Multiple locations many different campuses

Multiple locations for widespread community
The campuses are in ideal locations for 

students
The multiple locations make class more 

accessible for students.
Campus locations plenty of locations for all students Good location

Number of campuses The numerous locations Multiple locations

Accessibility Affordability opportunities

Opportunity to be on the ground floor of 
decision making that will impact the institution 

for years to come.

As a new institution, we have the opportunity 
to build programs and develop processes. It is 

a great challenge!
Provides opportunity for education leading to 

jobs

Affordability Cost of attendance student costs
Provides affordable educational opportunites 

to the community
Wants to increase the opportunities for their 

students' employment
The tuition rate helps make education more 

affordable than ever before.

Leadership

Community

Location

Access / Affordable / Opportunity
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29.  What other institutional goals do you think are important

Staff 158 responded
Affordable education Education for the money One Stop Office

Lots of oppportunity to meet students needs opportunity to develop a new learning system
Very clear and consise answers between 

students and student services
affordable tuition Affordable tuition Affordable education

The commitment to online and face to face 
learning opprotunties Opportunity to positively impact the community

It apparent accessibility to students throughout 
the valley

Cost to student per credit the opportunity to create at a new institution Student scholarship opportunities
CWI provides opportunities to many! Affordable Opportunities for career growth

offers affordable education low tuition Easy Access
Opportunity to build something new Accessibility to community Less expensive tuition
opportunity to take on new classes Providing educational opportunity The cost of Tuition

price

Finally have a FANTASTIC HR Director Affordabilty for students to attend there Nike Roth

One Stop student services
Aims to provide quality training to a variety of 

students from differing backgrounds
The communication between my supervisor 

Katya and I.

CWI has a staff senate vocational education CWD/ Business Partnerships

Right tools New facilities The commitment to technology

excellent bldgs., facilities and equipment in 
classrooms

Committment to Technology, Infrastructure, 
and Facilities

It's growth. Clearly we are filling a need here in 
Idaho.

the Blackboard program growth Growth in enrollment
Well equipped resource areas Getting a new building It is growing.

It's exciting to be part of a young institution 
that is growing so rapidly!

Being a part of a college that had so much 
potential to do great things Its committment to growth and improvement.

Feeling accomplishment for a growing college

Newness brings flexibility and energy. A 
chance to start from scratch and create the 

perfect school.
The growth of the student body/working with 

students

The exciting growth Being part of the creation of a new college
It is exciting to be working at a new institution 

that is growing and changing.
technology growing Growth

adult basic education Credit courses CWI
diversity of course offerings Being part of the Accredidation Process continually improving

Being apart of something that helps Boise 
become better educated

CWI provides education to a huge 
demographic in the valley

Focus on achieving delivery of quality 
education

Education is a stable career path Diversity of programs and degrees offered I don't go home smelling like fast food
What we do - higher ed Flexabilty in process development its mission

I can not speek for CWI as a whole, but for me 
it is the ability to pass on what I have learned 

to the next generation...
open to students who were weak in high 

school
PTE Programs seem to have great advising 

for their students
It is good that it exists. innovative Mission

Our mission for open-access to all Positive Presence in the Treasure Valley health programs at workforce development
Small institution Reputation Receiving Candacy

All Others

Specifically Named

Resources / Growth
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29.  What other institutional goals do you think are important

Staff 158 responded
The institution itself Stable institution small class sizes

Always this sense of even better things to 
come Providing resources to do my ESL teaching.

the fact that I get to help shape people's 
futures

technical schools wide variety of classes
The work we do makes a difference in 

peoples' lives
industries hope of job skills help being 

delivered
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded
Benefits

adjunct pay Adjunct benefits/pay increase/space adjunct benefits

adjunct pay adjunct health care adjunct employee benefits

Adjunct pay and benefits Adjunct pay and benefits

Admin. seeing how hard we work and being 
compensated according to the other schools/ 

insitutes pay their instructors.

adjunct tiered pay Advancement Benefits

Adjuncts should be paid a living wage and be 
included in benefits opportunities

As a benefit, allow faculty/adjuncts to take 
classes for free Benefits

Adjunct-to-full time faculty ratio
benefits for adjunct facultyif teaching 6+ 

credits Benefits for adjuncts

Benefit package for adjunct faculty Benefits to ad juncts
Benefits or more stability for Adjunct 
employees teaching multiple courses

Better adjunct pay/benefits Benefits to adjuncts Better salaries

Better funding (raises, rewards, and grants) Better pay and more classes for adjuncts. Competitive pay

faculty improve quality. employee training

who represent the majority at CWI Faculty is underpaid. Health benefits for adjuncts

employee incentives funds to raise salaries that's probably not changing

Faculty Pay Increased pay for Adjuncts Incremental Opportunities for advancement

Faculty salaries Instructor benefits More hours for adjuncts

Faculty training No benefits for Adjuncts - no recognition Raises for high performing staff.

health benefits for adjuncts MUCH more work is required Rank pay scale (in process)

Instructor pay adjuncts salaries

saleries professional development and use...Especially from off campus.

pay Salary with no increase in pay or release time

hired gen ed faculty needs to be increased to Standard orientation for adjunct faculty the pay

salary

There are great professional development 
opportunities.  However, they are not always 
convenient for adjunct faculty that work full 

time Updated salary schedule for staff

salary equity There is a lack of new faculty orientation. Wage increase
work hours Updated salary schedule for faculty Wages

faculty compensation for full time
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

adequate full-time faculty/staff # of FT faculty Faculty to Adjunct Faculty ratio

Better balance of adjunct and full time faculty
I need more support (i.e. more faculty) to do 

my job well
Hiring more full-time instructors instead of 

relying so heavily on adjuncts.

Faculty retention More faculty More faculty

Full Time Faculty
More full time instructors in main disciplines 

(math, english, etc) More faculty

Full time faculty ratio More full-time faculty more fulltime faculty

Hiring more full time faculty More full-time faculty More full-time faculty.

Increase in FT faculty More full-time faculty in General Education.

The adjunct situation: more pay, more full-time 
positions, higher ratio of full-time to part-time 

faculty.
More faculty More full-time faculty. We need more full-time faculty

More faculty proportionate to adjuncts more full-time positions the need for more full time positions

more full time faculty
New employees in the One Stop need to be 

on the same page when giving advice more full time staff

More full time faculty
Student too faculty ratios--too many adjunct, 

not enough faculty More full-time faculty

More full time faculty More full time instructors More full-time faculty---anchor faculty
More full time faculty to provide the support 

our students need More full time positions More full-time staff

More full time faculty.
Need more full-time faculty to meet the needs 

of students majority of instructors are adjuncts

Academic advising is horrible--do we do it? academic advising Ablity to align our Gen Ed programs with BSU

Academic Rigor Academic advising for students Advising

academic skills of admitted students Academic preperation of students Cultural differences between PTE and CWi

Better advising for students
Better adherence to prerequisites or more 

stringent prerequisites. improve students' transcript folders

better communication with students clearer attendance policies more classes

Creating a useful screening tool for students 
signing up for online classes to make sure 

they have the needed comp skills. Continued expansion of classes being offered More tutoring services for students

funds to support students Curriculum Development

Much more attention and time put toward 
keeping students we have and helping them to 

fulfill their goals

Staffing

Students
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

I don't know if it's possible, but I'd like to stop 
students who work the financial aid system 
and disappear after the first two weeks of 

class. depth of programs / selection of classes
One Stop counselors need more education 

and training

I wish there was some kind of course/training 
for students prior to taking online classes so 
they are familiar with the online environment 

prior to taking courses diversity of courses available One Stop is under-staffed.

Improve basic skills of entering students
Get Students Interested in Existing Degree 

Programs, (Such as Communication) Opportunity for staff and faculty development

Increase Enrollment Improved graduation rates
Preparation of students before entering the 

classroom
Need to provide more study skills class or 

seminar for the students
Improved training of adjunct faculty--

technology Resources for students
only one bookstore; doesn't meet student 

needs
Let student association run the clubs not Terry 

Blom
Screening of students to improve their 

opportunities for success

Payment processes

More class options for students who need 
more one-on-one with instructors and/or a 

slower pace
should have a campus cafeteria at Nampa 

campus

Providing students with a good community 
college experience

More efficient, faster responses for students 
when they turn to One Stop student enrollment advisors - pre-reqs

registration
More focus on academic success after 

students are enrolled.
Student preparation to succeed at the college 

level

Retention More student services support for unprepared students

Student advising & preparedness-- more 
comprehensive training in how to use 

institutional tools such as Bb, for example
Need more advising and support staff to meet 

the students needs support of existing programs
Retention alerts, Roll call and reporting to re-

capture students who "ghost away" after 
weeek 3 to 5... One Stop terrible academic advising

Retention of students (perhaps through 
stronger advising, which would prepare them 

for the reality of college expectations?)

One Stop Enrollment processes- they 
constantly give the wrong information about 

programs The One Stop again
Standardizing classes to a certain level One Stop is horrible There is a lack of new student orientation

Student non-academic activities Retention
Understanding that our students are our bread 

and butter
Timing of closing key rooms when students 

need them retention alert feedback
The One Stop service is terrible, just ask just 

about any student.

training for one-stop info given to students Student skills entering class
Too many students enter Math 015 and Math 

025 unprepared.

Student retention
Students need to be held accountable for their 

education
Tutoring for students who need it--especially 

ESL and student with disabilities
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

Student retention--but I think this is actually 
more of the students' responsibility that isn't 

taken seriously enough.
The academic preparation of incoming 

students Valuing of education

Student Services
Student commitment to completing 

coursework/attendance
Valuing student achievement above student 

dollars.

We let everyone with a heartbeat in
Unrealistic student goals and expectations 

lead to loss of some students

Student enrollment via telephone needs to be 
solved; being #36 to be served is a real 

turnoff.

Class sizes
Extension of classes offered.  Add additional 

classes.
More student involvement (difficult in a 

community college setting)
class sizes Courses are too big.

Smaller class sizes Expansion of course offerings
class offerings

Admin. understanding what we do.
A feeling that the board doesn't listen to 

employees
responsiveness of leadership to concerns of 

faculty

evaluation of supervisors Better administrative structure Running CWI on business model

Improved oversight of adjunct faculty
Chairs and Deans need fewer meetings and 

more time with faculty Shared decission making

Lack of leadership in instruction Hiring process transparency

The administrators seem proud to have no 
plans. They'd be fired in business for such an 

attitude.

More efficent management
Institutional commitment to faculty -- regular 

and adjunct transparent decision making
Lack of follow-through by instruction 

leadership top-down management

Uncaring supervisors (dept. chairs) Micro-management by some supervisors trustees
Admin. not going back on their word what they 

agreed to pay you leadership Feeling of trust with administration

Administration seems to only pay lip service to 
faculty concerns and does not provide 

meaningful discussion towards co-governance time for admin to listen to faculty and staff

I often feel like the administration takes a top-
down approach to governing, and I don't 

necessarily like that

administration's respect for faculty and staff upper administration Lack of vision in instruction

Evaluation processes direction

The focus should be on building a strong 
foundation to the college or it will cave in on 

itself

Fewer "hoops" to jump through

Change in mindset about the purpose of 
higher education. If students see this 

institution as a hurdle they have to jump over 
in order to get a job, that does not bode well 

for learning outcomes.
continue fine tuning what we have while 

dealing with issues of expansion and growth

Clearly defined written expectations stability definition

Leadership



2012 All Employee Satisfaction Survey Results
Page 34

52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

Adapt the system to go forward Strategic planning
Less focus on student enrollment numbers 

that may not be supported by institution.

Communication
Better understanding of each department and 

their purpose Better communication

Communication
Communication between sites, program, and 

units
Better communication between administration 

and faculty/staff

Communication among campuses Communication from the upper administration Communication
Communication between admin and 

faculty/staff
communication of process & job duties for 

other depts

Communication between departments consistent communication
Improved communicaton/response from HR 

personnel
More communication with students in 

orientation matters
Marketing of ALL programs Timeliness of communicaiton requests

website for individual programs to 
communicate information Timeliness of communication

Communication
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

a sense of community Moral of faculty employee morale

As adjunct faculty, I don't feel very connected 
to the broader school, just my department. morale Marriage of PTE and Academic

employee morale
My course caps keep going up, and it makes it 

hard to maintain the quality of my teaching Morale
faculty turnover and morale no sense of community on any campus More division of workload

I feel VERY over worked Relationships among CWI employees More engagement of adjunct factulty
I see the Adjuncts becoming "disposable" to 

the institution adjunct appreciation prerequisite guidelines followed by all staff

Increased consideration of adjuncts Better balance of workloads and pay Recognition for adjuncts

Help employees feel like they are part of 
something bigger. Positive Reinforcement

They ask for schedule requests but I am not 
sure they look at them.

Improved inclusion of adjunct faculty
Separate the massive Gen Ed departments 

into smaller units.

Too many adjuncts in my department that 
have no benefits and little chance of 

advancing. (ratio of full time faculty to student)
Less administrative "service" to the college, 

and more time allowed for duties directly 
related to the classroom

Utilize existing adjunct faculty before hiring 
more Treatment of faculty--particularly adjuncts

My responsibilities are so extensive my 
teaching suffers Valuing the role faculty play at the institution Value adjunct faculty

Why does it seem that so many teachers or 
staff leave for other jobs? Shared/spread out some responsbility

A stronger sense of community (difficult with 
so many main campuses)

Morale
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

Consistent amount of classes to teach Just time to work out some issues Willingness to compromise

Expectations for faculty to take on additional 
duties.

Academic Space and Buildings
Increased space to hold growing student 

populations A new campus, all students in one place
as usual, parking Infrastructure adequate facility space

Bookstore Infrastructure for Information

adjunct offices at Canyon are too distant from 
copier, printer, Scantron machine.  It needs a 

shredder box.

Centralized locations lack of funding (outside its control)
Available space for face to face classes during 

peak times

Class room resources - the ability to display 
from two video resoucres at the same time 

and be able to write on the White boards also. locations buildings
Classrooms need cleaned more than once a 

month Materials for the students. central campus

facilities more classroom and lab space Chemistry Facilities

facilities more office space for full-time faculty classroom/office/lab space

Facilities
More technology to keep up with changes in 

secondary schools Division between Nampa and other campuses

Facilities management, scheduling and 
availability parking for faculty

Equipment for adjunct personnel (to improve 
presentations)

facilities/space Parking spaces Expanded access to faculty office facilities

Facility is too small
Predictable access to standardized classroom 

technology facilities for students--office space for faculty

facility space resources for new faculty

Library (although with the new leadership, 
things are headed in a much better direction 

now)

Faculty offices Space
Maintain/Improve quality of current course 

offerings

More money available to run programs More building, classroom, and office space A cafeteria at the Main Campus

Motor pool More flexible lab scheduling
adequate and qulaity space, offices and 

classrooms and labs

Move forward with the technology More physical space adequate space for full-time & adjunct faculty

Resources / Space / Funding



2012 All Employee Satisfaction Survey Results
Page 37

52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

Need more buildings. more space

Better physical campus for students to attend 
although it is impressive that we have been 
able to house students at all with the fast 

growth and increases in numbers
Offices technology classroom space/LIBRARY!!

Rooms could be cleaner. Virtual Campus
Course textbooks need to be on location 

where courses are being taught

Stronger funding base increase technology available in classrooms facilities

Technical program growth
More Adjunct Office space so student can find 

us easily. fundraising
The lack of classrooms and campus space to 

meet our scheduling needs More building space funds

Improved Parking at the Ada County Campus
Limit growth so that we can offer a quality 

education. budget support at state level
Building space, transportation, and food 

services need to be developed enrollment
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52. What are the 3 things that most need improvement at CWI?

Faculty 164 responded

Break away from CSI and become more 
autonomous

Employees explaining programs they do not 
understand

Foundation goals need to mirror faculty and 
facilities

Education at a good price at other institutions
Activate Blackboard for mobile devices- 

PLEASE!!!!
Internet website needs improvement - hard to 

find what you are looking for

Employee interaction outside workplace

Entering students need to take a basic 
Blackboard and CWI email course their first 

semester. Web page and college information sources

We need to change the way we are viewed in 
regards to BSU - a lot of my students feel that 
we are a "working class" college when in fact 

many of the instructors at CWI work 
simultaneously for BSU.

The above would lead to greater student 
confidence in faculty and more pride in the 

school/education CWI should be non-smoking institution

no smoking policy

All Others

Specifically Named
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

Annual compensation

Admin salaries are not representative of level 
of required work, education and demand.  

Many are picking up part time jobs to make 
ends meet (which incidentally pay more per hr. 

than CWI Appropriate salary for positions

Benfits to employees advancement for staff available professional development for admins

Compensation Benefits for Part-time Employees

clear lines/paths for growth, people frequently 
switch areas and should have growth 

opportunities where they are

compensation for adjunct faculty - poor Benifits
employee incentive pay program needs 

implemented

Consistancy in staff pay. better internal promotion opportunities

More chances for training classes, certificates, 
attending seminars related to each 

department

consistant training! clearer path of training when 1st hired
More staff training (of outside departments) 

and employee's salary

Employee advancement Compensation
no 19.25 hr/wk limit for part-time employees 

not on stipend
Employee raises Correct and fair wages Pay

Increase in pay Employee compensation responsibilities

Management skills Improve training resources Pay scale needs tweaked

systems Increased helth benifits. benefits

advance to other positions after graduating Opportunities for wage increase Promotional opportunities

Pay Paths for career advancement safety training and policies

Pay Pay Salaries across the entire college.

Pay pay for lowest grades Salaries increased to industry standards

Pay for staff to help retain them Pay raises hard working taff that do more than their job 

Pay per hour for hourly faculty Pay scale needs to be more competitive tuition)

Pay rate for employies (staff) facilities. departments more human resources or pay Training

so I can advance Salary increases Training

Payscale  (raises) Salary scale training

promotion opportunities
Some pay's need to adjusted to make it 

comparable to outside jobs

We need growth and at a reasonable rate, but 
we need to take care of all the resourses we 
have in our cirrent staff, a raise or a cost of 

living increase is about due ????????

Raises and more recognition of job well done Staff pay needs to be increased wage increases
Salaries staff recognition and compensation Wages
Salaries Training Wages are not close to real world figures.

We need more room for advancement wages Salary
staff recognization Staff recognition & PAY Staff recognition

staff salary increase Staffing- we are understaffed and underpayed Better employee recognitions

salary equity Pay Joined training for supervisor and supervisee
more flexibility to exceed part-time hrs. 

threshold

Benefits
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

A better system to handle to inevitable lines at 
Ada & Nampa locations. More staff to handle 

the extremely high volumes of incoming 
phones. Added employes adjunct to full time ratio

adjunct to FT faculty ratio Admin help Better pay
In need of additional full time staff, admins and 

instructors Better Staffing usually understaffed CWI needs more full time faculty.

Less adjunct faculty and more full-time faculty

Budget for more fulltime employees with 
benefits.. there are good instructors out there 

who need fullltime employment Increase staff

more full time faculty frontline staffing for administration
More employees to do the work and with that 

places to put those employees

more full time staff in adult basic education Hiring staff where needed more faculty

more full-time faculty instead of many adjuncts Increased staff More full time teachers to accomodate growth
More instructional staff at the Dean level. More faculty more staff

More staff More full-time faculty More staff
More staff/faculty or need to cap the 

enrollment more full-time positions
More Staff involvement, not just director or 

dean level

More staff/faculty. More staff/faculty Need more staff
Providing adequate staff and faculty to serve 

existing students More staffing Staff in E&SS, specifically in One Stop

Staffing Number of qualified staff no adminstrative support for the clinic

Staffing levels
Ratio of staff/full time faculty compared to 

students We need more staff to serve students
Staffing requirements staffing staffing

Staffing to fulfill students needs.  Having to 
wait on the phone to have a call answered 
longer than a few minutes is unacceptable.

Student Advising needs additional staff to 
accomodate increases in enrollment. Need 
more staff to appropriately advise students.

career counseling for vocational students
Better relations with higher education schools 

for students seeking a higher degree Advising

Helping th students be successful
clearly identifying the different buildings on 

class schedules Availability of classes
I work in CWD.. registration for classes is 

confusing for students
CWI information on Student Loan and 

Responsibilty
Better student support services to help 

students achieve

Location of One Stops
Hopefully in the future our students will have 

some better food choices Call Center issues
make some effort to weed out those not 

qualified to enter
improved sequencing of classes across 

departments classroom size student/teacher ratio

More advisors More academic programs
Clubs and organizations need to be thought of 

as more important and need more funding.

Need to be more flexible with students needs. More academic programs

Customer service to students-they complain a 
lot about the lack of expertise and efficiency of 

student services.

Staffing

Students
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

Negative attitude towards "needy" students.  
Our students are a population that in general 

is unfamiliar with higher education and we 
need to be aware of this. More class offerings.

Dorms for the students - students are tired of 
paying for gas to drive to school.

One Stop - continual complaints about 
incongruent information; un-friendliness of 

One Stop personnel; students avoid going to 
One Stop because they've been given the "run-

around" too often

Need to fix bottleneck during busy season on 
the front line (reduce foot traffic and phone 

traffic by using community outreach or other 
means) Improved academic programs

One Stop Center
Orientations familiarizing students with higher 
education.  Suggest making them mandatory. Keep focus on excellent instruction

One Stop model refinement. Responsibilities 
and tasks too wide

Retention!  Students and employees!  Better 
benefits and wages --  more appreciation so 

our talented faculty and staff STAY Mor relevant (currenf field) PTE courses

Phone system Student Retention
More advising availability to students (more 

staff)

Retaining students Student Services More student centered activities

Timely support from student services - answer 
our phones

Students need more choices on scheduling 
classes. Need Student Union

We need more scholarship opportunities 
available to students Scheduling of classes availabilty

no "rec" for students, nothing to do between 
classes, pinball, pool table, etc....

Support for commuting students (i.e. places to 
keep and heat meals, purchase meals, 
daycare) and onsite group study rooms Selection of Acedemic Programs retention alert process.

Students come first student retention
Scheduling of classes to utilize the facilities in 

the best possible way

Student support services: I think we need 
additional services/programs to help students 

be successful and increase retention. We 
need additional staff to support and develop 

these.
Students have complained about the wait on 

the phones
More support for struggling students who have 

been admitted to CWI.

Virtual classrooms
An understanding that online classes will not 

work for everyone.
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

admin is unsupportive Adequate supervisor training
Decisionmaking seems to happen at random; 

unclear process

Administration to Faculty/Staff relations admin doesn't understand expresscare clinic
Director listening to staff that does not have a 

supervisior.

Administration's inability to involve the 
necessary people in decision making

Better communication by President and VPs 
and lack of communication among 

departments discipline around goals and objectives

Administrators interaction with employees
Common Sense Leadership/not Micro 

Management Following of policies and procedures

Clear department vision and planning Comprehensive written procedures
Have staff rate how well ther supervisor is 

doing his job.

Decide what the mission is and focus on that consistency Having staff evaluate their supervisors

Director communications with departments Consistency in policy actions hiring processes of staff
ensuring the same processes for ALL 
campuses and that they are followed decision making leadership

Inter Departmental Procedures and 
Communication

Departments realizing big picture rather than 
being completely internal focused.

Not so much lip service--just do it.  Move 
forward more quickly

Involving those needed to make the decision 
in the decision making process.  I have seen 

improvement in this - keep going! Directors Effective Communication One set of standards that are abided by

Senior Leadership - this group seems to be 
disfunctional and has a hard time making 
timely, well researched, and strategically 

sound decisions. Effective planning Organization

Lack of strategic priorities in terms of space 
and planning Ethics (hiring, promotions, etc.) organization structure

Last minute planning by Administration  --
adding more tasks

Executive leadership is autocratic and top 
down. Organizational procedures

Leadership
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

less busy and caring supervisors Feedback on the course I'm writing

Planning  - the Senior Leadership has not 
empowered the campus community to make 
real contributions to the strategic direction of 

the college.

Less micro management by department chair. Firmed-up policies and procedures Streamlined decision-making

Many departments make decisions that affect 
other departments with total apparent 

disregard to how those decisions will affect 
those departments

Honest, truthful communication between 
Administration and Staff and Faculty, not just 

the corporate spin.
Stronger communication between faculty and 

administration.

More inclusive decision making Imput from staff other than upper management Written policies and procedures

move out of crisis management mode Keep the main idea the main idea
timely communication between supervisors 

and staff/faculty
opinions outside of the executive committee 

need to be valued opportunity for input Top leadership

Our President needs to stop with the “Shiny 
Object Syndrome”, stop shooting from the hip, 
and begin to  too use objective, empirical  data 

to make decisions.

Systems need to be established (because it is 
so new, some things have simply not been 

dealt with) Transparency by administration.

Planning

the inability of Administration to just say NO to 
ideas/projects/actions that we don't have the 

proper support for yet Writtin Procedures

Planning Planning and processes

Shared Governance - our committee structure 
functions poorly and does not operate 

independently of the President's Cabinet
Planning - Realistic timeframe to accomplish 

projects/objectives Senior leadership Supervisor support of Instructors
Supporting programs in place before starting 

new ones
Proactive communication of admin policies 

before crisis needed staff involvement

Communicaion Better communication Better communication

communication
Better communication between administration, 

faculty and staff
Communicate to employees about what is 

going on

Communication clear communication! communication

Communication
Communicate to employees about what is 

going on communication

Communication Communicate, communicate, communicate Communication

communication Communication communication
communication communication communication between Admin and staff

communication between admin and faculty Communication Communication between departments
Communication between Administrators with 

faculty & staff communication communication between departments

Communication between departments
Communication between adminstration and 

staff/communication in general Communication re: HR procedures.

Communication between departments
Communication between Finacial Aid and 

students Communication with students

Communication
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

Communication between 
directors/departments/facilty and the staff.

communication can always use improvement, 
any where you are

Increase communication between 
departments outside of academic sphere 

(ABE, CWD, so on) so that the front line can 
help or direct

Communication from supervisers--there is 
none. Communication with Faculity

increased communication between 
departments

Communication MUST be improved -- 
practices, procedures, new guidelines, rules or 

processes

Communication: Things are constantly 
changing at CWI. The culture seems to be that 
these changes are communicated just weeks 
or days before staff have to be explaining the 

changes to students. more advertisement

Communication to staff and between staff
Communitcation channels between 

departments and locations.

Need Effective communication at all levels! 
The people who need to know often don't 

know!
Communication within CWI More communication public awareness of the ABE programs

Improve communication between departments more interaction amoung departments more TV advertising

A better process for handling the high volume 
of students during peak periods (registration, 
etc.) both at the counter and on the phone. Employee burnout accountability
Adequately paying those whoe have long 

gevitiy and not bring in people at the same 
level at more pay employee morale Campus/Program unity

Cohesion between faculty and staff

Employee morale- I believe staff have too 
many job duties for their pay and there are not 

enough staff to support the necessary 
services. Culture

cooperation equity culture of secrets
Employee Moral Hold employees accountable Employee recognition

Equity between current staff and new hires Morale Employee recognition (years served, etc.)
Improvement in promoting more "team" 

cooperation between academic and certificate 
programs. Morale Equal accomplishment recognition

Looking to promote within, before hiring 
outside of CWI

more recognition of employees.  been working 
for over a year and never gotten any 

recognition from CWI, not even birthday or 
one year card. Human Relations

morale
Not starting programs or overextending the 

support staff to handle daily needs Improved appreciation of faculty.

Morale

Respect between adademia, PTE and BP\WD 
with respect to the importance and need for all 

three types of education. Improvement of staff morale

Morale
Remove the feeling of 'us' & 'them' between 

PTE & BP/CWD Increased employee morale

Morale for faculty
Staff Morale - too many staff are leaving for 

other opportunities or pay increases

Large double standard: HR/finance & faculty 
are highly favored. Everyone sees this no 

matter what their position.

Morale
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

Morale of some departments (due to 
management or staffing)

We have some staff that spend all avalable 
time in there dept heads office inproving there 
work opportunities, and there relationship with 

dept. heads
The "our department/your department" 

mentality

reasonable staff expectations for job duties Less stressful workplace
CWI needs a structure that allows instructors 
to focus on instructing instead of extra duties.

time management and not passing things off

A classroom computer in more of the Oak 
Park classrooms. A permanent home for Culinary Arts!

Need cohesion and staff comradary amongst 
all staff members at each campus

Additional space better workspace Retention of employees.

Adequate physical space needed for depts & 
faculty bigger selection of food service

stop yelling in emails with capital letters. stop 
I/M

Availability of classroom space at CCC. Build more campuses stress in the workplace

Building space Capacity Suggestions for improvement

Classroom needs supplies Classroom size at Oak Park Campus
support for the many faculty we have and their 

needs for aid in role supports

Classroom space/availability
Consistency of technology/equipment from 

one classroom to the next at CCC. Trust

Facilities economic resources to allow facility expansion Too much busy work

Facilities upkeep on the older buildings Facilities need improvement trust

funding Facility and equipment upgrades

When taking away jobs, CWI needs to absorb 
those employees elsewhere in the company 

with similiar pay.

Funding
faster time in making changes of class room 

equipment

The ability for staff to feel that there ideas are 
as important as any other staff member to 

there dept. head????

Funding and support for a full Writing Center.
Funding and supoport for a Writing Center 

director.
The pace is sometimes exhausting for 

employees.

Funding for additional staff members Getting the resources to support our size Teamwork

Healthy food access Grow the physical size of a main campus
A new building for the PTE.......oh yeah that's 

happening!

Increased parking Increased grant/support for ABE Equipment

Infrastructure

IT budget; having other departments buy tech 
items is an extremely bad idea and will later 

fall on its face Facilities

Library! Needs it's own building or at least to 
grow very quickly. The library should be the 
heart of any college. Library also needs a 

room for CWI archives.
Lack of focus on building infrastructure before 

expanding student enrollment
Facilities - adequate to meet the demand of 

classes offered & students attending

Resources / Space
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

Man power in Facilities needs to be adjusted larger budget
Growth for the sake of growth is the 

philosophy of a cancer cell
more class space needed larger facilities IT Infrastructure

More classroom/office space
Less spending on un-necessary stuff and 

programs more funding for ABE programs
More facilities to accomodate current 

education needs Location of classes
More resources (revenue) to accomodate 

growth

More office space
more classes available for adult basic 

education More Room for classes

More space More classroom space more storage
More space for the growing number of 

students More facilities to accomodate growth
New copy machines needed at certain 

campuses!

More space. more space Parking
multi campus schedules, transportation, etc. 

(hard for students) more space for students (buildings) parking
Need more buildings and workspace. more space/resources parking

Need to establish a MAIN campus 
identity/location

newer computers in offices with Windows 7 or 
8 parking

newer equipment Parking
Resource Allocation -- use our existing 
materials AND SPACE more effectively

parking Parking. space

Parking at Oak Park Campus public transit

Space for employees; 16 people in one suite 
makes for illnesses running rampant amongst 

workers AND their famillies
parking monitors at the beginning of each 

semester Quantity and Quality of supplies for class
Support in resources to continue quality and 

growth.
room scheduling space The ability to buy food for meals at school

satelite campuses need more classrooms space Too scattered, need 2 or 3 main campuses

space space
transportation (light rail/traffic light/other points 

of entry)

space for employees

Space - places for students to study in peace 
and also some kind of food service so 

students don't have to drive far away to eat. We are to spread out
Space for new employees needed to support 

increased enrollment
space space space, take that 4.5 mil and put 

in a new building already
We need better facility planning - more space 

to serve students

Space for staff and students - buildings tools for the job
administrative infrastructure (even admin w/in 

academic area)
A student records sw application which allows 
for multiple access to a single student record 

simultaneously.
Staff portal: email should easily forward to 

personal email, very clumsy overall.
More centralized and coherent physical 

facilities
Parking at the Canyon County Campus
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52. What are the 3 things that most need improvement at CWI?

Staff 193 responded

Attitude and collaboration from payroll
Attitude and collaboration from the business 

Office Workforce Deeveloment

Get a new Budget Director, he is either a big 
pawn in a bigger game or the most unhelpful, 

minipulative people I have ever witnessed. 
Budget Office -censored- HR Department

A Human Resources Department that is 
accountable

The gossip that goes around in the VPFA and 
President's suites has got to stop.  It is 
poisonous and makes it a difficult work 

environment.  People believe what they hear 
which is not the truth. HR processes Accountability in HR

Training for One Stops; needs to come from 
each department. Not the Senior ES of that 

location.

HR/finance is favored: they get promoted into 
positions without posting positions, YET all 

other departments have to post jobs & 
interview for anyone to get a so-called 

promotion HR

respect from fin/aid department
IT involvment in projects; IT isn't a consultant 

IT is a foundational function

outreach programs Ethnic/Cultural Awareness
designated smoking areas (away from the 

enterances) for the smokers

Community Outreach Reputation democracy

institutional minded people need upgraded Support Focus shouldn't always be on raising money

No smoking on campus/ or limited to one side 
of the building systems need smoothed out Give up trying to be all things to all people

better support outreach funding
More community involvement, including non 

credit classes.
Standards for dress and attendance partrcipatio outreach

Support CWI's new programs and services The tax levy
The option of pursuing a bachelors degree at 

CWI

All Others

Specifically Named
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53.  Please provide any additional feedback about the campus culture and policies at CWI.

Faculty
Administration should take a closer look at the value of having 10,000 students when those the institution has are not adequately supported 
nor are the faculty.  Put a cap and get things in order...communication and support for faculty and staff.
Administration assumes because they tell faculty things, that is communication.  It is not.  There seems little value placed on faculty opinions.  
Decisions are often made without talking to faculty abou the needs of their programs.

Again, would like to see counseling services for students; they are vulnerable to depression, anxiety and other crippling issues.
As an adjunct, it's ridiculous to not allow me access to  buildings (Ada) during off hours.

At first glance, CWI doesn't have a "community college" feel. Students are determined, dedicated and driven. They appear to have a goal in 
mind and academic purpose.

Basically I am happy about the campus culture, goals and work environment.  As an adjuct, however, I don't think much about the campus as 
a whole.  I'm very focused on the classes that I teach. I have noticed that many of my students, particularly single parents, can have problems 
coming to class because their babysitting plans fall through.   If only there were child care on campus, or some sort of network of students 
who could share babysitting responsibilitlies.

Be constistent.

CWI has been the most positive place I have worked in my 40 or so years of professional work.  Every time I have had a need and sought 
support, I have received what I needed and in a constrcutive time frame.
CWI has done incredible things as an organization.  But, it is like a business with high growth, they hide a lot of errors and shortcomings 
under the vail of hyper activity and easily obtained objects (sales).  But, as the growth levels out, the ills and shortcomings will start to become 
more evident and more troublesome.  I see employees as the key.  They are CWI's greatest asset and as things level off, they will begin to 
see the heavy workload as being unappreciated/ undercompensated.

CWI needs to provide a facility like a student union with a cafeteria attached to it.  Students need to mingle and develop a sense of belonging 
to their institution.  Providing more support for campus activities including student organizations.  it would be a wonderful to have a student 
union like on Nampa campus.
Difficult question.  As adjunct faculty, applied for two f/t positions and was turned down for both.  Net effect is that not a lot of confidence is 
built by such outcomes.
Difficult when functioning in various locations in the county.
Disjointed.

don't know cultural 'norms"

Each campus is too disjointed... culture is amiss unless you are at the main campus.

Help students set realistic goals before registering.

I believe students greatly appreciate the small school environment, as they are generally new to college or returning after a long time.  CWI is 
a nice transition.

I came here from a university in Maryland, I am impressed with the way CWI works.

I have been part of CWI since Fall 2009.  I see the growing pains decreasing and the College growing in all areas.  I am so poud of CWI 
providing what this area obviously needed.
I love CWI but I really question my leadership in instruction
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53.  Please provide any additional feedback about the campus culture and policies at CWI.

Faculty
I only teach online so I am at campus only once or twice each semester.  The information I do hear from students is pretty positive.

I think many people love their job, the students and the institution but we have been going so hard for so long, that we are starting to hit the 
wall (excuse the running metaphor). My concern is this will lead to resentment (which has already started). That is not the culture I want for 
our happy family
I'm not sure if informational sessions are provided for each of the degree programs, but I think students could benefit from this. For example, 
providing ideas/examples of what one can do in the area of communication may interest students to work on this degree path.

It is difficult to have a 'campus culture' with non-traditional students, most of whom do not know each other except during enrollment in a 
common class. CWI is more about following and devising new 'rules' than about the success of the students.
More extra-curricular events for students on campus would be good.  The St. Baldrick's event was a good example of an event that engaged 
students.  We shouldn't only focus on fund raising events but also have some interactive events.  Monthly events such as lip synch, open 
mike, poetry slams or karaoke events on campus could increase student interaction.
Most of the lower division math classes use Pearson's Products.  These are adequate, but I think they could be improved.  It also seems that 
we are so wrapped-up in MyMathLab and other Pearson's products that we don't consider alternatives.

New employees are fumbling in the dark. There is a strong need for basic orientation.

One of the things that has come to my attention lately is the need for a Code of Conduct /behavior policy and some kind of way to enforce that 
policy.
Pleasant, but could use some more socializing opportunities.
Policies are ambiguous and not clearly posted or completed
Policies are not well communicated.  Not all policy I am expected to follow is in the handbook.  This makes it hard for me to know when I am 
doing something incorrectly and it is unfair to be punished for it.  I feel faculty is mocked by administration for the service they provide when 
they should be valued.  In addition, I think there is lack of accountability and vision in the leadership team.

Smoking needs to go or move to places that don't require me to walk through clouds when I go to work. This is a public health issue.Faculty 
members, especially adjuncts, need space. As an adjunct, I have nowhere to keep my things; it's exhausting and unhealthy to haul so much 
around.
Students expect all faculty to be able to address their questions and yet all students must go to department head for answers
The culture is eclectic with all ages and diversifications.  The policies are clear and I believe most are followed.
The culture lacks a strong sense of community because so many adjuncts teach the courses.  The burgeoning number of campus locations 
also leads to a lack of community among students and faculty/staff.The full time faculty shoulder a lot of the burden of teaching too many 
classes and their service work for the college.  All of these things contribute to disconnected students and faculty.

the culture of faculty evaluations is not helpful to me. The idea that everyone has areas of improvement and there fore cannot meet 
expctations and only awarding very few exceeds expectations when we all put Hurculean efforts is dsicouraging.

The faculty is reasonably cohesive within departments, but the rift between gen ed and pte grows.

The self-appointed faculty leaders are creating a culture that is counter to the mission of the college. The culture at Nampa is not necessarily 
the culture that we would like to have across the college. If I hear about that stupid Unicorn on more time...
The Trusties commitment to offer the LOWEST pay of all compairitor institutions sends a wonderful message to the tax payer but tells 
employees exactly where they stand relative to the priorities of the institution.
There is disparity. Most faculty and staff are giving 150% to help students succeed. But we don't have a strong culture. Each building or unit is 
on it's own. There is nothing that unites us across all campuses and programs. Student club policies make many students and faculty feel it is 
not worth the bother. It is difficult to run an effective and fun club.
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53.  Please provide any additional feedback about the campus culture and policies at CWI.

Faculty
There's no other place to include this information, so I'm adding it here.
A number of questions in this survey can't be answered well by adjuncts who are the majority faculty at CWI.  For example, "Are the benefits 
valuable" isn't relevant because adjuncts have no benefits.   It's also difficult for us to measure the effectiveness of certain 
policies/procedures.  There should be a "does not apply" option.

They are OK

We need to "add" or make availability to other adjuncts.  Have "meetings" so issues can be discussed and "remove" the fear of bringing up 
those issues.  Have staff "talk" about relevent issues within the classes/courses taught.
Add "training sessions" for the staff.  Send time and some money in offering these items to staff.
We need to offer programs that actually offer a culture.  Why are there not intramural sports?  Why is there not a real library?  Why aren't we 
open on weekends?  The tight fisted excuses of the board of trustees have worn thin.
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53.  Please provide any additional feedback about the campus culture and policies at CWI.

Staff  
A mascot would do wonders for overall morale -- as well as recruitment and marketing.  Bringing all the faculty and staff together IN ONE 
PLACE at least annually MUST become a priority of administration.  We are becoming a culture of "US" and "THEM."  That is NOT in the 
best interest of the students. Administration should be careful not to unintentionally support this unbalanced house by only 
communicating faculty achievements.

A Student Union Building would create a hub for campus culture.
A student-written newspaper would be great. Smart phone apps for the CWI website, Library, etc. Offer sports for students for fun (but not 
required). CWI has some great fields for sports like softball and soccer.
Campus culture is a joke. There is none. You walk on eggshells because the higher ups are fighting for power, and because certain 
people think many people with little knowledge in all areas is a better way to provide customer service rather than having people in 
different areas with more expertise in their area, we all get constant complaints from the customers who get insufficient service on the 
"front lines."

Campus culture next to nothing, students need something to do between classes. Club rules and funding rules are stifling to the point of 
non-participation.

Campus culture overall seems very positive. There is strong conservatism at the top that sometimes stifles creativity among staff and 
students.
Continue to grow our clubs and organizations because it brings our students together and creates a lively campus.

Culture at our campus seems good, customers are smiling.

Culture is not so good. Apathy has set in because managers do not hold their employees accountable. Lack of leadership on the HR front 
has not helped the situation.

Culture is somewhat deteriorating - more work due to increased enrollment with same pay - lowers faculty/staff morale overall.

Culture seems good.
CWI administration needs to support the creation of a passionate culture of civility.�
Form a committee with representation from all sectors.�
develop & live by Core values.�
core values that are jointly created have a far better success rate.

CWI is a great place to learn and to work, but the policies and procedures are often changing and this makes it difficult for staff to keep 
students updated.
ESS &S are not treated with the due respect that this position deserves. The knowledge base needed and tasks assigned to this position 
reflects why there is a high turnover and why in my opinion there will always be a high turnover. It is impossible to know everything about 
"everything CWI" and yet that is what is required of this position. 
BPWD personnel have a closed door policy when it comes assisting Student Services for any kind of help with their programs.

Faculty are streched too thin, however, the students remain very positive, and this is good. I think our campus culture is good but could 
use some improvements.
For the most part we strive to make it a culture conducive to student success - not everyone buys into this. This is manly with the people 
that do not meet with students. There appears to be territorial issues with space sometimes and that is to the detriment of students. The 
only reason we are here.
From my perspective, the Administration, staff, and teachers are focused on the success of students and effective delivery of instruction.

I am unaware of any campus culture, as I work at a satellite location that is not integrated into the whole. We have a friendly , can do 
culture in my location.
I am unaware of our campus culture or policies that drive a campus culture.
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53.  Please provide any additional feedback about the campus culture and policies at CWI.

Staff  
I am very dissappointed in how territorial some folks are. There is an office much needed, to work with students on the Ada county 
campus. This office remains empty most of the time because it "belongs" to another department. It is crazy to me that it sits empty when it 
is so needed in our efforts to retain students. We have employees without offices (that need them to see students) and this space remain 
unused at least 90% of the time. What's worse is that the adminstration does not fix this!

I am very proud to be a part of CWI.  I do feel that the "certificate" programs, who generate a great deal of the "income" for CWI, are often 
not given the attention and respect they deserve.  I believe that CWI does an excellent job providing a quality education at an affordable 
cost.  In the 2 years I have been employed with CWI, I have seen several positive changes.
I believe that the overall campus culture is positive. I think most staff, faculty, and administration focus on student success first. I think a 
culture of being reactive instead of proactive has been created out of necessity. However, I believe this culture needs to change now that 
we are no longer "brand new". I also think that communication and decision making is not always transparent. I would like to see 
increased communication about decision making and upcoming changes.

I do not work on campus so I do not know the culture.

I feel that the positive and upbeat culture of CWI is slipping, especially among full time faculty.  However, the overall culture among the 
adjuncts still seems upbeat and positive.

I feel there is a lot of decision making that happens in Aspen Creek that never receives input from staff at any other location.  It seems 
that Aspen Creek became its own little world.  Granted, a lot of staff are located there, but not ALL staff are.  Too much isolation leads to 
misunderstandings.
I feel there need to be things to bring students together- a student union building. We have a mixed population of both staff and students 
and I think we need to improve on how we treat/respect/ provide for these differences.
I feel totally supported by my department and supervisor.

I have always loved the higher education environment.  Learning, you can't beat it !
I mood feels up beat and positive and a rewarding place to work.
I personally feel that the campus culture is in a perpetual state of change. I would really like to see CWI get more involved in community 
activities like the "Race for the Cure" and other activities that give back to the local community. We already do a tremendous amount and 
that is wonderful, there is always a little something more though that we might be able to give.

I work at an area high school, so I feel I cannot comment on campus culture, but I feel policies are clear and fair.

I would like to see us move away from the original CWI Way and create a new culture
I'm not exposed to the "culture", nor do I have time for it.
I'm not sure we really have a "campus culture" - too many campuses to have a common culture.

It is very much a top-down culture.  My director is excellent and I feel supported by our dean but after that it doesn't appear there is a 
"plays well with others" mentality.  It's more of a "my way or the highway" culture.  Many of the procedures and policies in place are for 
the benefit and ease of the business office not in support of the work that is trying to be accomplished. Often there are so many steps and 
the turnaround for approval is so impeded it's impossible to accomplish much.

It would be nice to have more CWI events where students and staff can interact, and some events just for students.  Building that 
relationship is essential to helping CWI be successful.
It would be really helpful to have some enforcement of the non-smoking areas.

Look forward to a real Idaho Center campus with student union building and dorms

Lots of small and different cultures.  Either due to the multiple campuses a unifying Campus culture is not readily apparent to me.  Silo 
cultural. Program culture. Academic culture.  Administrative culture.
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53.  Please provide any additional feedback about the campus culture and policies at CWI.

Staff  
More positive than other campuses I have been at. I think this is due primarily to the leadership and leadership style that appreciates 
employees and acknowledges how vital students and their success is to the college.

Multi-campus locations are a challenge.  Adding more sites compounds the issue.  Focus on the goal of three main campusus.  Build 
those out.  Build the culture and community that is needed.
Need to include the lower level positions / staff in decision making and clearly inform staff of changes and why behind the change

Needs to be easier to get data
CWI is so hierachal that the opinions at the lower echelons of the hierachy are not valued or integrated in decision-making
One Stop structure needs to change.  Students get frustrated when they can't speak to an individual in Financial Aid and Registrar's 
departments.  One Stop Specialists take too much heat for information that they can't be expected to know.  There would be a lot more 
respect for CWI if we would only make ourselves available more to students.
Our campus culture right now is lacking. More of a "campus (with places to eat- vibrant student life- etc)
Policies at CWI are becoming burdensome.
Respect each other as humans not as differant cultures, respect  and honor each other for what we are first, we are just people, no better 
or worse as anyone else...What culture or ethnic group we side with is not as important as who we are as a person.  Honesty, self worth, 
values, respect, are more important then to cater to ones, culture, ethnic origin, race color, creed.. Respect this nation, honor its flag, 
stand up for the consitution, be a real man , or woman, what can I do for my country

Seems upbeat...students seem happy to be at CWI
Some policies seem silly.  For example, having to wear to collared shirts seems unnecessary.  You can still project a professional image 
without wearing those.
Some students are still not grasping the "language or meaning of words" that is written in our policies.
spirit of cooperation needs to be encouraged and recognized
Students find the faculty very helpful, knowledgeable and easily approachable.
The campus culture is very nurturing and caring about both students and faculty
The campus culture, communication, and policies change depending on which department you report to.  Certain departments promote a 
them against us attitude.  Many individuals are afraid to offer feedback as they are fearful of responses from superiors.

The CWI campus culture seems to be a positive one. Students have said they truly enjoy coming to campus just to interact with each 
other.
The students need more study areas and food options on site.
There appears to be a pretty good campus culture between students, faculty, and staff. But there definitely is an abusive and hostile 
culture between President along with a few hand-picked folks and the faculty and staff.   CWI is a cover-your-behind culture rather than a 
culture of collaboration.  People stop collaborating and begin to just protect their areas from the blaim game rather than focusing on the 
larger mission or objectives.

There does not seem to be a strong sense of student community activities.
There seemed to be a big emphasis on the salaries, duties, etc of the new positions at the meetings. I think that for each new position 
and program, we should be thinking about how we could use existing resources to improve that position or policy. We should be asking 
ourselves, what is the goal of this program, and is this the best way to achieve that goal?
Top down managment style may not fit with how Northwest Accreditation believes colleges should be run.
We are now 4+ years old . . . the economy is improving.  CWI's leadership needs to do an EXCELLENT job in examining our pay 
structure and opportunities for professional growth/advancement we offer our employees.  Right now, the only way for many employees 
to be recognized for their work or skill is to leave their department or leave the college.  Failing to act on this will keep turnover at CWI 
high and will frustrate all of our other plans and aspirations.

What culture?  With facilities scrattered all around where the wind blows there is no culture.
When anything goes wrong I frequently hear that is the CWI Way.  CWI's culture is based on Chaos. I know if I talk to my supervisor 
regarding concerns it is never followed through on, so involvement of staff at all levels needs to be incoporated for a clearer picture can 
be developed and a culture not based on chaos can be developed.
With split campuses, the culture is kind of lacking I would say.  Once we are more condensed we will see more culture I think.
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54.  Please provide any additional feedback about the goals of CWI.
Faculty
Appropriate if we were more established with current programs. Accreditation is important but it appears the powers at be are more 
concerned about money than the individual students and people that work for CWI.
CWI to try to be the best school in the country. Do not think it is impossible.
Establish a "reputation" in getting students (that graduate) jobs within the subject matter they have successfully completed.  Also establish 
this "reputation" with firms/locations/departments for the benefit of the students that complete their studies.

Even though CWI is a two year institution, we should provide the opportunities for the students to develop their skills and community 
engagement by student organizations.  We need to have a place like a student union so that students may be able to have opportunities to 
develop their skills so that they may be able to have a smooth transition when they transfer other four year institutions if they desire.

GO CWO!

goals are reasonable within available budget and staff

Great goals.

Hard to say.  As I had significant teaching experience at three universities prior to teaching for CWI, I cannot note a single occasion when I 
was consulted as to goals or mission.
I feel that this institution's focus on growth has eclipsed the importance of providing a quality education. A good friend's comment that CWI is 
the "Burger King" of higher education captures that reality quite well.
I think we need to STOP trying to get more students until we have the facilities to accomodate them.  I feel that our goal of appropriate 
academic rigor needs to be held above advertising for newbies.
I would like to see CWI continue to develop programs that dovetail with 4-year university programs.  It would be GREAT if students could 
complete their entire lower-division core at CWI.

I would like to see CWI improve the quality of education offered to its students, without increasing the cost to a significant degree.
Improve quality of experience over continued increased enrollment of students.
It feels as if the goal has become one of wearing us all down.
The goal needs to be quality programs, and staff & faculty need to have enough energy left to have fun in their job.

Keep them strong!

Not familiar with them

Our goals need to be centered on making life better for adjuncts, who deliver the majority of the instruction. We're unhappy and are taken 
advantage of because we love to teach and we are expendable. Goals need to shrink back from infinite growth of the student body and 
toward stabilizing as a school. What good are 10,000 students if we cannot retain them? Students need better orientation and preparation as 
they begin--especially online students.
Please consider how much money we are wasting by allowing kids into classes that they are doomed to fail on day 1.  A small investment in 
academic advising could save tens of thousands of dollars each semester.
Please make sure that the goals of the institution align with the goals of the LOCAL business communities that support each individual 
program.
Provide an avenue for part time instructors to become full time instructors or continue as part time with a yearly contract and stable salary.  
This will improve morale and decrease turnover.
Solid goals overall, but we need to isolate key areas to be successful and not attempt to be successful in every single area.
Students need pro-active, consistent, effective advising in order to increase retention and graduation rates.   This goal should be the highest 
priority.  Students receiving financial aid should be well-informed of their career options and of the debt which they will incur during their 
tenure at CWI.
The direction seems good.  I'd like to hear more about stable funding.  The idea of us having too many students for our funding seemed really 
strange, and I'd like to know how this is being addressed.
The goals feel driven by accreditation, not by wanting CWI to be its best. If we were making CWI the best it could be and doing what is right, 
then we would also meet the requirements of accreditation. We may get to the same end, but it feels wrong.
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54.  Please provide any additional feedback about the goals of CWI.
Faculty
The goals need to shift from increasing student enrollment to tracking and ensuring that the students who are enrolled are successful. To 
many students leave too soon; more advising and student services may be needed.
The only known goal is to continue to grow even though we lack the personnel and facilities to support it.
The school needs to be positioned like CC's in California. CC;s are the logical step to a four-year institution. Right now I feel like CWI is a 
consolation prize rather than a step to a bigger goal.

We need space and money. The faculty cannot keep going at the speed they have been without reinforcements (more faculty hired, more in 
salary, more resources, space, etc)
We need to stop being focussed on recruitment and switch to a strong retainment focus.
What are the growth goals - opportunities to teach in other departments - I would like to move into teaching business and leadership - which I 
have over 20+ years of work experience and education.

What are they?

While I am amazed at the fast growth at CWI, I am also concerned about the drop out rate I see in my classes.  So working to address the 
retention issue is a priority that Needs to be equal too or ahead of recruiting more new students.
While there needs to be a balance between the business aspect and educational aspect of the institution, it is critical that integrity is 
maintained through quality education and thoughtful processes.  Growing the institution in terms of numbers causes less focus on actual 
quality of the education we are offering.
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54.  Please provide any additional feedback about the goals of CWI.
Faculty
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54.  Please provide any additional feedback about the goals of CWI.
Staff  

Accreditation, Accreditation, Accreditation, Accreditation, Accreditation, not sure if I have heard any others
As a very part time employee, I don't see this as my concern.

Core themes seem to need further development.

CWI has a bright future with exceptional goals, their beginning was to provide this community with a community college, they have far 
exceeded their goal of outreach and continue to do so, offering an education to many more students than ever expected.  I am proud to 
be part of CWI.
CWI is growing so fast that we cannot always keep up, but the college should work on improving the quality of the service we provide 
instead of focusing on growth.
CWI should concentrate as much on the middle and upper class student as well as minorities and lower income.  I have some concern 
that CWI will come to be known as a "lower class" college over time.

CWI should identify goals and follow that track to excellence. CWI should carefully weigh new opportunities and take on new projects 
only when the school is in a position to fund and support those projects with budget and staffing.  We take on way too much with 
inadequate institutional support.  We do a lot of maintenance and are unable to reach excellence when implementation overrides 
planning.
Despite the written goals, the goals perceived are lets see how big we can get quickly rather than being a quality institution of education. 
Everywhere you turn, the powers that be seem to be trying to reinvent the wheel rather than learning from the experience of the resources 
surrounding them.

developing a industry driven learning center needs to be embraced and delivered on from the top to the bottom

Goals & strategic initiatives get lost in money making schemes

Goals are defined well

Goals are ok
Goals should include rural areas

Good
I a not sure of all the goals of CWI, but I think that growth is important, student growth, academic growth, staff, all are important, but 
quality of education should be top,

I am encouraged by the growth and commitment of CWI to our community.  It may be time to reassess some of our programs to reflect 
the job opportunities in the Treasure Valley.  Unfortunately, we continue to produce students for job markets that are currently "flooded".  
In this type of economy, this is not acting in the best interest of our student population or community.

I am new and have not seen the goals and objectives of CWI.

I believe the expansion plans for  both academics and campus size are incredible and totally awesome !  I wholeheartedly agree...

I do not know any of the goals of CWI.
I don't know what the goals are. What are the goals of CWI? If it's more students then we need more employees to support those 
students.
I feel like there are a lot of part time jobs at CWI that offer no room for advancement or benefits.

I feel that the college framework has been built very well and durable to be able to withstand our rapid growth.  This is due to the strength 
of the goals set forth in the Strategic Plan for 2015.

I feel that the goals of CWI are both exciting and obtainable, and I am excited to be a part of CWI's additional goals.
I hear a lot of the goals on total number of students.  I think our goals should be focused on serving our students better, not just growing 
as fast as we can.  All that serves is we outpace our infrastructure and provide a lesser quality service.
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54.  Please provide any additional feedback about the goals of CWI.
Staff  
I hope that the leadership stays with a goal of continual improvement for CWI. That is what will set it apart. I also feel CWI should invest 
in some living quarters for TV students who live further away.
i like the simplicity of quality, affordable education
I think that before we strive to grow in numbers, we need to first strive to better the organization between departments so that 
communication is open, accurate, and honest.

I think the most important goals for CWI right now should be increasing retention of students and improving employee morale. I believe 
more structured programs for students (orientation, advising, career services, counseling services, learning communities) can help with 
retention. I think employee morale can be improved by providing employees incentives (raises, time off, etc) for long-term committment 
and exceptional annual reviews.
I think we are on track when it comes to goals. Our leadership team has never taken their eye off the prize.

I think we are on track with goals.

I totally support growth - but controlled growth.  Do something really well before we continuously add more and more projects and 
programs.  That results in overextending workloads and stress on employees that already have enough things to do.

I would like to see the student newsletter be deciminated to ALL staff at the college. I also think it would be good to get the staff that does 
not meet with students to rotate to One Stops and/get involved with other campus events so they remember the reason we are here.

If the reasoning and rationale for trying to get to 10k students were made available or disclosed, faculty and staff would probably get 
behind it, but like many things at CWI we may never know.
I'm  not involved in the planning nor discussions re: CWI's goals, so I can't speak to what they really are.

Is our goal growth? It certainly appears like that's the main goal - just adding to our numbers.  We need to focus on support and retention 
of our current students. We are going to grow ourselves into a big disaster if we're not careful. 
#55. con't - Business office loses forms on their end but will return something for a minor error. Feel powerless on our end. It's like a 
dictatorship!
It feels as though there is a different goal every week.  Decisions are made.   A new goal is identified, resulting in a different goal. The 
cycle is endless. Goal, decision, new goal, new decision...
It is very hard for me to provide feedback on the goals of CWI - I feel very removed from the goal-setting process.
It's so wonderful to be more actively particpating in the strategic planning process for CWI. Going through the planning sessions as a 
department is extremely helpful and makes you feel as though you have more of a voice in the direction of where your department is 
going and how it fits with the College's plan.
Keep CWI a teaching institution, with a significant portion of practitioners able to present content from experience.

more unified campus, opposed to being so spread out. this would provide for more of a college campus feel and unified student body.
One student mentioned that what CWI needs an icon/massive logo/mascot that really stands so that anyone that sees an image of it 
would know it represents CWI. Kind of like the bull statue in front of Wall Street. So a large statue would be great. And also a sign on the 
freeway so that every time they drive by Nampa they are reminded of CWI.
Our goals really need to focus on retention. The only way to achieve this goal is with more staff!

Please have an inclusive process!  Don't continue to formulate goals amongst only a small number of senior administrators and involve 
the rest of CWI for the appearance of legitimacy.  Let CWI own our goals by including us in the process that produces them.
Possibly try not to accept any more new students until we have enough staff to support their (and our) needs.
Since I work only 8 hrs/week, I don't know what the goals are
Staff Development- Allow all levels of staff to help design in this development. A person or two thinking the type of training they have 
designed is the best is not always the key. Teamwork- backline and front line staff working together. Also growth between faculty and 
staff.

The currently stated goal of enrolling 10,000 students this fall may be at odds with providing high quality education. CWI is probably 
stretching its human resources beyond their ability to support that many students.
CWI already has a black eye in terms of the registration process. As the parent of a teenager, I have heard about counselors telling 
students that CWI is difficult to get registered. Think about that for a moment - our #1 source for new students are diverting them from us!
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54.  Please provide any additional feedback about the goals of CWI.
Staff  

The Goal seems to be about student numbers rather than taking proper care of every student that comes through the door whether new 
or existing.  Make the student experience great, by creating a college and organizational culture that is empowered/supported rather than 
bullied along.  Can we again say collaboration and teamwork rather than reaching student numbers for fear based manipulation.
The goals always seem to help the student to acheive the highest goals possible.
The goals are good
The goals are identified and present in all meeting of the Board of Trustees and the institution continues to focus on them.
There is no goals about staff pay incress.
There seems to be a good plan for growing the programs but not a lot of planning fro student culture.
There seems to be no direction or thoughtful process to goal setting at CWI.
There should be some targeted goals about increasing staff/employee morale and incentives for doing a good job. Many employees go 
above and beyond what is requested of them and many times they are never recognized for their hard work.
They have tackled so much in such a short amount of time, it will be intersting to see what the climate will be like once most of the 
transition is complete. I appreciate the high expectations/goals and think it contributes to employees that understand what they do and 
how important what they do is in terms of the operations of the college.

We do good work here at CWI -- and our goals are solid.  I do wish to see the student population in the Ada County area better served as 
their votes and their taxes helped bring CWI into existence.  We need to provide more services on the Ada side of the county line.
We need to increase diversity of students�
We need diversity training for all faculty and staff.
What goals?  More students seem to be the only goal.  At what cost to the employees is this goal trying to be achieved?
While goals for accreditation are clear, goals about how to fix some of our problems are not.
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55.  Please provide any additional feedback about the work environment at CWI.
Faculty
A key pad should be installed in the Aspen Leaf faculty area for safety reasons.

Adjucts need a place where they can leave coats, back packs, lunches etc. so we don't have to shelp everything from one class to the next.

Adjunct and fulltime faculty have experienced a decrease in salary due to the raising of class caps.   Budgetary belt-tightening should not be 
done at the expense of faculty, who are the backbone of the institution and who are not well-paid in comparison to many other community 
colleges.
Adjunct faculty, faculty, one-stop, and department chairs are great to work with.  We need more full-time faculty and possibly full-time 
advising/counseling.

adjuncts cramped, dense room schedule

Administration seems to only pay lip service to faculty concerns and does not provide meaningful discussion towards co-governance. 
Decisions seem to be made not with business sense but by politics and agenda.
All of my work equipment is new/maintained well.
As an adjunct faculty I do not know too much about the functioning of the college.  I felt I could not answer many of the questions of this 
survey adequately.

As an adjunct, CWI can be an alienating place to work.  For one thing, the exceedingly low pay is a constant reminder that teaching is not 
highly valued.  Adequate opportunities for professional development; departments tend to be supportive.  However, it is clear that the 
administration cares very little about quality teaching.  The full time faculty are quite overburdened.  More full time faculty needed.  Quality of 
education suffers by treating the full and part time faculty so poorly.
Blackboard is not user friendly.  Consider Angel.

Classroom on BSU campus has noisy furnace blower that does not turn off, ever.  Some students cannot hear due to the background noise.

Especially considering that most students are taught by adjunct faculty, I think we could be treated much better.  It isn't unusual for emails to 
my department chair and program head to go ignored for days or even weeks.  I'm badly discouraged, because it appears that teachers are 
largely interchangable, that is commodities, so far as leadership is concerned. Maybe the administration and leadership are just 
overwhelmed. Despite good evaluations from students, I'm pursuing other employment.

Establish a "reputation" having staff members to work together.  Have personnel that "seek out" fixing problems within each facility.
Get materials (equipment) for the instructors so they can complete their tasks in a proficient manner.  Simple materials are "sometimes" not 
available thus making the process a little difficult.

Everyone seems very willing to help and make things happen.

Expectations or standards need to be clearly communicated to eliminate confusion.  The evaluation process needs to be revised - no one 
person should have sole influence on its outcome.  Possibly to help change this it chould be done by a group of individuals who are not 
biased in any way but have the required knowledge of the expectations or standards and also have enough involvement and knowledge in the 
area of concern to produce impartial results.
Generally positive
Good
Great!
Hire, hire, hire and freeze enrollment until the resources match the demand.
I appreciate the work ethic of the Modern Language Department Faculty.  They work long hours and have a great burden of responsibility with 
limited resources

I can't say enough positive things about the support I have received from the CWI Team.  The Executive staff sets the trend and the positive 
spirit flows through the entire team.
I do not feel that adjunct faculty are properly trained or respected by the institution. I do feel they are respected within their Departments. The 
lack of job security and adequate pay, combined with sometimes unrealistic student expectations (and lack of preparedness) creates a great 
deal of stress.

I feel disconnected as a facutly member.  My supervisors don't even particularly know my name, let alone offer any feedback on my work.  I 
feel that because I am adjunct, I don't matter.
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55.  Please provide any additional feedback about the work environment at CWI.
Faculty

I feel I work with a terrific group of people at CWI.  I really appreciate the support my colleagues provide.  At times it is hard to provide quality 
and productive work in the environment we are in (several people crowded into small spaces with constant interactions taking place).  I feel 
more space would allow for more productivity and better boundaries between work and home life because I would be able to accomplish more 
at work versus having to work in the evenings and weekends.

I feel very safe to work here. Nice people, good environment.
I have great peers. But instructional admin is dismally out of touch

I have only been here since November 2011 but I am having a great time NO ISSUES

I love being around the other instructors. They are great help and I get a sense that they love what they are doing.
I love the new ACB bulding.  It has an energy all its own.
I think that Full time faculty Team building should be mandatory in each department, and that each faculty member should be responsible 
equally for the program representation outside of the classroom.

I very much enjoy working at CWI

I would like the school to give more help to students in need.
I'm an adjunct.  The full-time math folks (Susan, the other Susan, Cathy, Mary, Jim, et al) are very helpful.

I'm happy with my work environment and feel supported.
It is a good ole boy system at its best/worst.
It is hard to feel valued as an employee when valuable work, work that is essential to CWI's lasting success, is not recognized with a living 
wage or benefits. Instead of seeing course caps raise up and up, it would be nice to see pay increase. This would benefit students and faculty-
-two of the most important aspects of CWI....

It is often hard to get work done because lack of quiet and privacy in full-time faculty cubicles.  It also seems unfair that some faculty have 
their own big offices (esp at Ada) while others are sharing small spaces.  There needs to be a policy for office space.

It's comforting that my technological needs are met each day at work. I feel like a professional with the right tools when I walk into the 
classroom or when I arrange an online session. That's important to me.

Love every day I get to come to work at CWI, the students are remarkable the staff and faculty are warm and caring.

More opportunities have been given to employees to contribute to decision making, but it still feels as if admin already knows what it wants 
and that the employee contributions are for appearance only.  There are  administrators that make employees fearful to speak out. There are 
a lot of people working hard to make CWI a success. Each person in a supervisory role from the BOT down needs to look at how they present 
themselves to employees.
More students for the same pay is an exponentially growing pay cut.
My individual department is fantastic. Otherwise, I am paid peanuts for the work I do for CWI. I receive no benefits, have no job security 
semester to semester, and my schedule changes 3 times a year. This is not sustainable.
Need to have a clear explanation of benefits for adjunct faculty
Overall, the people are awesome.  I am a faculty person and I recently found out that many of our secretaries are paid at poverty level and 
have not receive a cost of living increase.  This is unacceptable to me.  Our secretaries do a tremendous amount of work and they need to be 
compensated accordingly.
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55.  Please provide any additional feedback about the work environment at CWI.
Faculty
Parking lot and shuttle survices between campuses - this needs to improve.

parking situation is poor at CCC.
People in the PTE department at CWI are wonderful to work with. My questions are always answered promptly; and if I need help with 
anything, someone is always willing to stop what he/she is doing to lend a hand. What a terrific group!
The work environment is safe, clean and friendly.
Seems good, but I don't believe it's important or even supportive of an academic (as opposed to professional - technical) environment to 
implement policies that convert faculty from professors to customer service representatives.  CC's are different from universities, but I don't 
see what's accomplished by diminishing the "academic flavor" of CWI's environment.
sometimes have trouble as an adjunct finding a space to work
Students should always come before politics.�
Instructors are ask to jump through hoops many times when finals, TAC and student organization competitions are also due.
supervisory and administrative support have been excellent
Thank goodness for great administrative assistants and front desk people...they do all the work.
The staff are extremely helpful.  Thank you to the student workers and administrative assistants!

The work environment is unsafe when unqualified personnel are assigned responsiblities about which they have little or no knowledge.
Very empowering.

We are all being asked to keep putting forth a high level of extra work without any recognition or remuneration for that extended level of work.

When attending faculty meetings in Nampa, I feel like I am visiting a completely different school.

When sections (not departments) are only one deep then the workload should be dispersed in a way that benefits the organization and 
everyone who works in that section.  I would venture the Adjuncts would be very willing to take on some of the responsibilities if asked.

Will be much improved with move to new P.T.E. building

Work loads should be assessed and reduced for many for all to experience less stress and more time for proactive problem solving.



2012 All Employee Satisfaction Survey Results
Page 72

55.  Please provide any additional feedback about the work environment at CWI.
Faculty
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55.  Please provide any additional feedback about the work environment at CWI.
Staff  
A creeping sense of cronyism that I find very disturbing.

Additional space for more staff and more meeting space is needed.

Administration is fixated on Personnel Cost Control & Cell Phones and continues salary compression rather than maintaining continuity of 
the good quality staff/faculty they have all ready.  Use legitimate salary surveys to right the boat and maintain good employees it will pay 
dividends to the organization and the students they support.  We the staff/faculty, are the best marketing an organization can have if we 
are treated well and fair.

appreciation can be reflected in an employees pay. Even small tokens of thanks such as movie tickets would be a morale boost
As mentioned earlier, I do not work on campus. However, every time I have worked with a CWI campus based employee, it has been a 
joy.

Better training environment, written policy and instruction manuals. The training that is provided is usually very rushed. The followup 
manuals and not clear and tend to be missing steps/information. Need reinforcement of what has been trained. A way to look this up. It 
seems like you can get 3 or so answers for the same question at times. Better communication to give us advance notice of changes that 
affect our day to day work.
Burn-out is a concern.  I had planned to stay at CWI, but I can't do it at the expense of my family.

Chaotic

Communication among departments is awful here - we need set protocols for deciminating information. Bring back the days of the 
memo's if need be.
Conversations between staff & faculty must begin to happen too. The left hand doesn't know what the right hand is doing and vica versa.
Compared to other environments I have worked in, CWI's work environment is open, trusting, and relationship-encouraging.

CWI is lucky to have wonderful people! A very positive place to work.

CWI needs more full time faculty to distribute the workload evenly and allow instructors time to instruct.
We are 90% adjunct.  This will eventually cause major dissention within our adjunct population and we will lose excellent teachers.

Dependis on what unit you work for -  mine is teriffic.  Others aren't saying the same thing
employees used to work together better as a team. Now they seem to be too busy and are very territorial. Leadership has a lot of 
emphasis on their programs and less on their staff.

Faculty should eventually have actual offices with doors rather than cubicles. Staff should not have to share desks and computers as 
done in many places at CWI. Every employee should have a place to work.
feeling valued as a contributor needs to be important
Generally, great work environment - just need more space for additional people.
Good work environment.  Caring staff and faculty.
Great co-workers. Need less micro-management. Need more recognition - positive recognition for CWD.

Hard to do the job. Too crowded, can't hear. People are always sick.

I am very impressed by the security, safety and cleanliness of the Canyon County Ctr. including maintenance, excellent classrooms.
I like the safety procedures put in place in case of an emergency or workplace violence situation.

I been on campus and meet my supervisor during the interview and filling out paperwork and the work environment seems plesant and 
well paced while occomodating and friendly.

I believe the work environment is generally supportive at CWI. I believe staff in my department work to help each other out. I think that the 
work environment is stressful because there are often many changes. In addition, the changes are not always communicated effectively 
and rumors are spread instead. My supervisor is not particularly responsive and does not have all the skills to answer all of my questions 
which also makes the work environment more stressful and negative.
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55.  Please provide any additional feedback about the work environment at CWI.
Staff  

I can't say enough good about my director & those I work w/ in my dept. directly. The environment is positive & supportive. We know the 
goals& mission of our prog. & do our best to serve our students.  Outside of that it seems we waste time pinching pennies to waste $$. 
Some in bus. office think their purpose is to police everything & act as judge & jury. They make decisions w/out knowing how the prog. or 
funds work because they've been given that power & yet they don't ack. their mistakes.

I constantly feel undermined, overlooked, and underestimated. From day one Ive been made to feel that my experience and knowledge 
were inferior because I was a former BSU employee. I've been constantly passed over by people who do not have the education or 
experience for jobs that I am highly qualified for. My abilities and work ethic were praised at BSU and are seen as overbearing at CWI by 
people who seem intent on making me feel as if there is no worth in what I bring to the table.
I don't know that CWI strives to be the employer of first choice any longer. I haven't heard that spoken in some time.

I enjoy working with my current supervisor, but my previous supervisor (which now works elsewhere in ABE), made it very difficult to 
approach her.  I felt like I had to count the cost before bringing anything to her attention, because I was usually met with the feeling of 
being ignored or that I was being annoying.  Again, current supervisor, FANTASTIC.  I've noticed some people complain about not 
promoting from within, which is worth looking into as well.
I hope to see better communication between "management" and staff in the future. I feel their is definite room for improvement in 
advancement opportunities among non-faculty teaching staff.   I would also like to see improved relations, including communication and 
coopertation, between existing programs.  We are ALL CWI afterall.
I like my work environment now but in my original position it was not healthy.  Too much stress and not enough flexibility.

I love coming to work!
I really enjoy the work enviroment at my job I think I have a fantastic boss and great teachers to work with, and I love what I do. With this 
being said I know that no matter how long I stay or how good of a job I do I will never be promoted to full time status with benefits. 
Because of this I could never commit to long term empolyment with CWI.

I really enjoy working at CWI, the people are mostly friendly and helpful. The job is very self rewarding, with new things to learn each day.
I think people feel under appreciated and burned out. It is a high pressure environment.
I'd just like to see a little less of the "our department/your department" mentality. At Aspen Creek one of the suites does monthly 
luncheons & other group activities and it makes the rest of the building feel like they're not "included". We need more building-wide 
morale-boosters.
In some departments it is not a very pleasent work enviroment.

It has been an improvement over my last work environment. I appreciate the positive climate and spirit of openness and collaboration.

It is great working at CWI. The benefits are great and the other employees are like family. Every position is required to do a lot of work 
that can often be overwhelming in all departments.

IT is treated like bastard stepchildren rather than part of a checks-and-balance system OR as intelligent contributors with a valuable 
service to offer.  We're not IT janitorial staff, we're what every system you use runs upon and our advice is extremely important. It'd be 
nice to be heard and listened to rather than left to sweep up messes later.  Decisions with good ROI are data-driven backed up with 
industry best practices, not someone's "feelings" on a product at any given moment in time.
It seems the original goals of the work environment have been lost. There seems to be support of those who demonstrate poor behaviors 
including gossiping and singling out. The supportive energetic work environment that was once appealing has been lost and I believe this 
is why the turnover rate is becoming larger.

It's fun, challenging, ever-changing.  That works for me, but maybe not everyone else.  Space is an issue, but everything changes. While 
I would love to make more money, I am satisfied with my salary because work is more than just money for me.  I get a lot of personal 
satisfaction from what I do and the fact I work at this institution. So far I have been able to maintain home-life/work balance.
It's good in my area

Its great working with everyone.
Its stressful and too much going on without clear direction of priority and support.

love it
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55.  Please provide any additional feedback about the work environment at CWI.
Staff  
love the people i work for and with
Morale could be improved with more equality among employees.  My point is seeing Teachers taking pay cuts, and staff not seeing any 
increases either is demoralizing enough.  But to hear that the board of directors and president recieved pay increases is hard to swallow 
when you make at the poverty level.

Morale is extremely low and policies are not followed.  What used to be a fun environment with passion to see CWI succeed has become 
a back-stabbing negative environment that makes it difficult to see the potential anymore.
Morale, limited staffing and suspect decision making models has turned CWI into a meat grinder in some areas. As the economy 
improves it will be more and more difficult to retain employees. With only one employee in the college under contract and payed at or 
above market value, leaves the rest of us wondering about priorities.
more office space, with 10,000 students in the fall, it might be time to invest into a new building

More space is needed.
My coworkers are the best part of working here. But we really need more space.
N/A
no comment
No positive feedback about my work. Why are the supervisors trained properly for leadership role. Military train better supervisors than 
CWI has.
No space at my CWI for staff materials storage or class preparation.

Not fun, not supportive, most people are never acknowledged for their contributions and hard work.
Not sure how we as employees would really have visibility to answer questions like "In your opinion, how strong is the involvement of 
each of the following in planning and decision-making at CWI? "

Other than being shot down on having a service pony, my work environment is absolutely fabulous.
Our work environment currently is challenging- we have several locations trying to do the same thing- often times blame is placed on 
each other when we should all be working as a team. There is a "HUGE" lack of communication about very important aspects of our jobs 
and this makes us very ineffective.

People are wonderful to work with for the most part, but the cramped space that we all deal with is difficult at best.

Physical space is a problem when we need to grow.  We MUST have extra capacity in order to be able to grow when/if we need to grow.  
Also, staff are overstreched in some areas and underutilized in others - staffing decisions need to be made in a more equitable way and 
should not always be a product of political dealmaking amongst CWI's Senior Leadership.  Staffing levels (and the budget) should be a 
product of strategic planning, not politically convenient reactions.
Seems to be OK.
Some departments have great work environments.  Others need work.
Supervisor needs to be: more approachable, less critical, show no favortism, smile, and have a more positive behavior.   He tends to be a 
little grouchy and when asked questions, gives short or snappy answers.  These small things tends to make for a stressful work 
environment for everyone.
Team oriented and always willing to improve. Mostly positive.
The enviroment for E&SS is very stressful. Many times no one in the back office available to help-rotating shifts&lunches would be nice to 
support front line staff. Treatment of the E&SS is not always nice a lot of time we are treated like scum even though a lot of us do have 
bachelor degress or higher

The gossip that goes around in the VPFA and President's suites has got to stop.  It is poisonous and makes it a difficult work 
environment.  People tend to believe what they hear and what they hear is distorted.  if employees ignore what is said about them, people 
believe untruths about them.  If employees try to respond, they get mired in negativity and turmoil.  The sad thing is that most of it stems 
from the Admins for VPFA and the President but they are not the only ones.
The leadership needs to address performance and conduct issues more effectively.  Leadership needs to require all staff to show 
professionalism and respect for co-workers and not put up with the ongoing rudeness and backbiting that goes on among some staff in 
the administrative areas.
The office situation for some faculty is need of improvement.
The physical environment is adequate in each location. The overall arching work environment is not adequate as there are known issues 
in the area I work and they are not being handled.  They just continue to exist without any resolve.
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Staff  
The work environment is challenging in that their are so many things that need to be done in a new and rapidly growing community 
college.  This can be overwhelming if one does not take time to relax, think, and plan strategically.
The work environment is exceptional, different departments are becoming familiar with each other and when you can count on positive 
interaction, it makes everyone's job easier and a better learning environment for our students.
The work environment is very tight and in a constant state of movement.
The work environment that I work in is fantastic! I have a great team-everyone pitches in to help one another. The work environment is 
fast paced yet is easy to work in-We can have a little bit of fun and laughs but also get down to work and do what needs to be done. The 
support system I have is incredible and I think that its just fantastic! I love working for CWI
The working environment at the truck driving school is not a good place for any classroom learning. The building is way to small and does 
not represent a profressional working environment. The trucks and equipment or in need of repair. The students have expressed 
concerns about the condition of the trucks.
There is too much job creep.  We need more employees in all areas.

There needs to be more consistency in the employment process, standards that everyone abides by no matter who they are.

This is where CWI falls way down,  staff should feel that there ideas are of value to there classes and to there dept. heads, when dept 
heads dismiss them and there ideas and then implement  the ideas of other staff, whos ideas are not helpful to your situation, this does 
not help with the work enviorment, one staff should not have the ear of the dept head, or sit in his office and chat with dept. head at every 
chance they get, everyones ideas are important, no one idea is the best for all......
We cannot continue to keep having these lofty goals of studetn enrollment without significatntly increasing the staff to handle them.  
Employee morale is pretty low as there are too many things we are trying to do at once.  We are a young college, and thus we cannot 
ecpect to offer the services that a mature institution procides.
We don't have enough space for the number of people that work at CWI. This makes it difficult to get the job done. �
The back line and front line staff have mixed comunication and there is a lack of teamwork between.

We have excellent people working here - I hope they stay.  I encourage administration to do what they can to reestablish tuition benefits 
for the employees to continue our education and increase our brainpower to improve our quality of service.  I also would encourage a 
careful examination of the current allocations of existing work space.  As we have grown, and our resources remain tight, some review of 
"real estate" is in order to increase productivity.
We need more benefits - more discussion about tuition reciprocal agreements with the 4 year insitutions. �
�
We need better benefits with athletic clubs in the area, or even membership to the student recreation center at BSU.
What happend with the "You Rock" awards and other employee recognition? It's also been a while since we've played kick ball. It's nice 
to get together with other departments in a fun environment.

Where I am located at currently (Nampa Main Campus One Stop), I am witnessing a CLIQUE situation between a few women staff 
members.  I think of them as "MEAN GIRLS".  Their animosity is being directed towards a few others in the same office.  It is very 
disturbing to see this kind of thing happening in a higher learning environment.  It seems to me that this kind of thing will continue 
happening as long as CWI follows the hiring/promoting/referring from within policies currently being practiced.
with incentive pay the work environment would reflect the kind of dedication that is needed and then rewarded for a quality developing 
delivery
Work enviroment in my department is great. Since we don't have a supervisor or program manager/director. Most of us are trying to do 
the best we can without effective communication and interaction with our Director.
Work environment has been getting better. Wounds seem to be healing.



Student Surveys 
 
Two surveys were conducted by Noel Levitz, a Student Satisfaction Inventory™ and the Institutional 
Priorities Survey™. 
 
The Student Satisfaction Inventory™ (SSI) measures student satisfaction and priorities, showing how 
satisfied students are as well as what issues are important to them. 1,627 students completed the survey. 
The Institutional Priorities Survey™ (IPS) asks faculty, administration, and staff to indicate the level of 
importance and the level of agreement that the institution is meeting the student expectation. The 
combination of importance/satisfaction or agreement data is very powerful, allowing institutions to review 
satisfaction levels within the context of what is most important. The results provide a roadmap for next 
steps that the institution can and should be taking to respond to the issues that students/campus 
personnel have identified.121 employees that have direct contact with students were surveyed. 
 
There are three reports; an overall satisfaction summary, an item report that shows the results of each 
question asked, and a scale report showing the questions grouped into sub-categories. Each report has a 
comparison of the SSI to IPS, and a comparison of the CWI SSI to a national SSI score of 2 year 
colleges. There are two additional reports; an item ranking report which ranks each question and a 
strategic planning overview showing strengths, challenges, and benchmarks according to the answers, 
this report should correlate with the performance gaps. 
 
The headings on the reports are as follows: 
Import= the importance ranking to the student (SSI) or the perception of how the student will answer 
(IPS). 
Agree/SD= the rating given by the students (SSI) or the perception of how the student will answer (IPS). 
SD is the standard deviation of the mean. 
Gap= performance gap 
 
The results are displayed by the mean of the answers on a scale of 1-7. A performance gap is simply the 
importance score minus the satisfaction score. The larger the performance gap, the greater the 
discrepancy between what students expect and their level of satisfaction with the current situation. The 
smaller the performance gap, the better the institution is doing at meeting student expectations. Note that 
typical performance gaps vary based on the type of institution and the population surveyed. Refer to the 
section on the Strategic Planning Overview to identify the performance gaps which should capture your 
immediate attention. 
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College of Western Idaho (IPS) - 4/2012 Institutional Priorities Survey Form B

Institutional Summary

College of
Western Idaho

National Community Colleges
IPS Form B

Summary   
Mean

Difference

So far, how has your college experience met
your expectations?

4.64 4.78  -0.14

    1=Much worse than expected 0% 0%  

    2=Quite a bit worse than I expected 0% 0%  

    3=Worse than I expected 3% 4%  

    4=About what I expected 40% 40%  

    5=Better than I expected 42% 34%  

    6=Quite a bit better than I expected 10% 11%  

    7=Much better than expected 1% 9%  

Rate your overall satisfaction with your
experience here thus far.

5.50 5.55  -0.05

    1=Not satisfied at all 0% 0%  

    2=Not very satisfied 0% 0%  

    3=Somewhat dissatisfied 5% 4%  

    4=Neutral 5% 8%  

    5=Somewhat satisfied 27% 23%  

    6=Satisfied 51% 48%  

    7=Very satisfied 8% 14%  

All in all, if you had to do it over, would you
enroll here again?

5.74 5.83  -0.09

    1=Definitely not 0% 0%  

    2=Probably not 1% 1%  

    3=Maybe not 2% 2%  

    4=I don't know 7% 7%  

    5=Maybe yes 11% 12%  

    6=Probably yes 55% 49%  

    7=Definitely yes 19% 26%  

C opyright 2012, Noel-Levitz, Inc .
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College of Western Idaho (IPS) - 4/2012 Institutional Priorities Survey Form B

Institutional Summary

College of Western
Idaho

National Community
Colleges IPS Form B

Item Import
Agree /

SD
Gap Import

Agree /
SD

Gap
Mean

Difference

1. The campus staff are caring and helpful. 6.69   5.62 / 0.98 1.07 6.69   5.58 / 1.26 1.11  0.04

2. Classes are scheduled at times that are
convenient for students.

6.38   5.34 / 1.16 1.04 6.49   5.54 / 1.33 0.95 
 -0.20

3. Academic advisors are available when students
need help.

6.45   4.35 / 1.55 2.10 6.51   5.08 / 1.51 1.43 
 -0.73 ***

4. Security staff respond quickly to calls for
assistance.

6.39   5.35 / 1.41 1.04 6.67   5.34 / 1.60 1.33 
 0.01

5. Financial aid awards are announced in time to be
helpful in college planning.

6.49   4.42 / 1.57 2.07 6.46   5.26 / 1.43 1.20 
 -0.84 ***

6. Library resources and services are adequate. 6.14   4.22 / 1.55 1.92 6.33   5.70 / 1.29 0.63  -1.48 ***

7. Admissions staff provide personalized attention
prior to enrollment.

6.38   4.66 / 1.48 1.72 6.41   5.13 / 1.56 1.28 
 -0.47 **

8. The quality of instruction students receive in
most of their classes is excellent.

6.67   5.46 / 1.08 1.21 6.74   5.73 / 1.12 1.01 
 -0.27 *

9. Students are able to register for the classes they
need with few conflicts.

6.32   4.74 / 1.40 1.58 6.44   5.05 / 1.49 1.39 
 -0.31 *

10. Parking lots are well-lighted and secure. 5.87   5.44 / 1.19 0.43 6.44   5.08 / 1.65 1.36  0.36 *

11. Counseling services are available if students
need them.

6.05   4.68 / 1.66 1.37 6.40   5.29 / 1.58 1.11 
 -0.61 ***

12. Faculty are fair and unbiased in their treatment
of individual students.

6.53   5.32 / 1.30 1.21 6.69   5.64 / 1.27 1.05 
 -0.32 **

13. The campus is safe and secure for all students. 6.62   5.79 / 1.07 0.83 6.73   5.38 / 1.41 1.35  0.41 **

14. Academic advisors are knowledgeable about
program requirements.

6.62   5.22 / 1.48 1.40 6.64   5.32 / 1.40 1.32 
 -0.10

15. Financial aid counseling is available if students
need it.

6.54   4.38 / 1.70 2.16 6.54   5.55 / 1.30 0.99 
 -1.17 ***

16. Advisors help students apply their program of
study to career goals.

6.35   5.03 / 1.32 1.32 6.42   5.29 / 1.39 1.13 
 -0.26

17. Admissions counselors accurately portray
program offerings in their recruiting practices.

6.41   4.91 / 1.53 1.50 6.49   5.14 / 1.49 1.35  -0.23

18. Computer labs are adequate and accessible. 6.28   5.23 / 1.49 1.05 6.52   5.62 / 1.46 0.90  -0.39 **

19. Registration processes and procedures are
convenient.

6.40   4.67 / 1.55 1.73 6.50   5.20 / 1.62 1.30 
 -0.53 ***

20. Students are made to feel welcome here. 6.53   5.80 / 1.02 0.73 6.65   5.64 / 1.37 1.01  0.16

21. The amount of student parking space on
campus is adequate.

6.08   4.43 / 1.64 1.65 6.34   4.41 / 2.05 1.93 
 0.02

22. Academic advisors are knowledgeable about
transfer requirements of other schools.

6.27   4.86 / 1.44 1.41 6.39   5.01 / 1.52 1.38 
 -0.15

23. This institution helps students identify
resources to finance their education.

6.19   4.66 / 1.41 1.53 6.39   5.36 / 1.36 1.03 
 -0.70 ***

24. The equipment in the lab facilities is kept up to
date.

6.32   5.54 / 1.41 0.78 6.52   5.53 / 1.42 0.99 
 0.01

25. Faculty provide timely feedback about
students' academic progress.

6.41   5.40 / 1.00 1.01 6.52   5.60 / 1.14 0.92 
 -0.20

26. There are adequate services to help students
decide upon a career.

6.13   4.29 / 1.39 1.84 6.31   5.27 / 1.35 1.04 
 -0.98 ***

27. Tutoring services are readily available. 6.44   5.69 / 1.26 0.75 6.43   5.62 / 1.34 0.81  0.07

28. This campus provides online access to services
students need.

6.30   5.64 / 1.31 0.66 6.40   5.76 / 1.25 0.64 
 -0.12

29. There are convenient ways for students to pay  -0.17
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their school bill. 6.21   5.48 / 1.31 0.73 6.35   5.65 / 1.34 0.70 
30. The assessment and course placement
procedures are reasonable.

6.25   5.19 / 1.38 1.06 6.37   5.38 / 1.41 0.99 
 -0.19

31. Faculty use a variety of technology and media
in the classroom.

5.88   5.84 / 0.93 0.04 6.23   5.69 / 1.20 0.54 
 0.15

32. Students are able to take care of college-
related business at times that are convenient.

6.22   5.19 / 1.38 1.03 6.32   5.46 / 1.29 0.86 
 -0.27 *

33. Administrators are available to hear students'
concerns.

6.06   4.85 / 1.45 1.21 6.36   5.42 / 1.42 0.94 
 -0.57 ***

34. Faculty are usually available to students
outside of class (during office hours, by phone, or
by e-mail).

6.29   5.66 / 1.23 0.63 6.48   5.75 / 1.27 0.73 
 -0.09

35. Students receive ongoing feedback about
progress toward their academic goals.

6.27   5.00 / 1.36 1.27 6.42   5.53 / 1.23 0.89 
 -0.53 ***

36. Tuition paid is a worthwhile investment. 6.75   6.28 / 1.02 0.47 6.65   6.23 / 1.04 0.42  0.05

37. Students seldom get the "run-around" when
seeking information on this campus.

6.48   4.11 / 1.60 2.37 6.51   4.43 / 1.81 2.08 
 -0.32

38. Most classes deal with practical experiences
and applications.

5.84   5.32 / 1.02 0.52 6.26   5.66 / 1.11 0.60 
 -0.34 **

39. On the whole, the campus is well-maintained. 6.13   6.05 / 1.02 0.08 6.40   5.57 / 1.55 0.83  0.48 ***

40. There are sufficient courses within each
program of study available each term.

6.39   5.03 / 1.36 1.36 6.47   5.30 / 1.41 1.17 
 -0.27

41. Campus item: The Professional Technical
Education curriculum prepared me for a career or
transfer to a 4 year colleg

6.23   5.44 / 1.54 0.79      
 

42. Campus item: The courses that I'm taking at
CWI are preparing me for continuation in higher
education.

6.52   5.99 / 0.97 0.53      
 

43. Campus item: I received adequate training in
Blackboard before taking an online course

6.07   3.47 / 1.55 2.60      
 

44. Campus item: I understood what was required
of me in an online course before I enrolled

6.22   3.70 / 1.51 2.52      
 

45. Campus item: Online courses are consistent
from course to course in navigation and procedures

5.79   4.26 / 1.50 1.53      
 

46. Campus item: Online courses are easy to
navigate

6.08   4.46 / 1.33 1.62      
 

47. Campus item: I have access to an electronic
text book (eText) for my online courses

5.20   3.96 / 1.65 1.24      
 

48. Campus item: My instructors regularly
participate in my online courses

6.26   4.93 / 1.40 1.33      
 

49. Campus item: Courses I need for my degree
are available online

5.59   4.51 / 1.43 1.08      
 

50. Campus item 10            

51. Cost as a factor to enroll 6.60     6.56      

52. Financial assistance as a factor to enroll 6.38     6.49      

53. Academic reputation as a factor to enroll 5.54     5.84      

54. Future career opportunities as a factor to enroll 5.99     6.25      

55. Personal recommendations as a factor to enroll 5.58     5.77      

56. Distance from campus as a factor to enroll 5.76     6.00      

57. Information on the campus Web site as a
factor to enroll

5.54     5.71     
 

58. Campus visits as a factor to enroll 4.88     5.52      

National Group Means  are based on 2777 records

C opyright 2012, Noel-Levitz, Inc .







Noel Levitz Student Satisfaction Inventory 

Additional Questions: 41‐49, and 77 
 

If you are registered as a PTE student please answer #41, if not, please darken the “does not apply” 

oval and answer #42. 

41. The Professional Technical Education curriculum prepared me for a career or transfer to a 4 year 

college or university. 

If you are registered as a General Education student please answer #42, if not, please darken the 

“does not apply” oval and answer #41. 

42. The courses that I'm taking at CWI are preparing me for continuation in higher education. 

Answer #43‐58 only if you have ever taken an online class, if not, please darken the “does not apply” 

oval. 
43. I received adequate training in Blackboard before taking an online course 

44. I understood what was required of me in an online course before I enrolled 

45. Online courses are consistent from course to course in navigation and procedures 

46. Online courses are easy to navigate  

47. I have access to an electronic text book (eText) for my online courses 

48. My instructors regularly participate in my online courses 

 

All students, please answer #49 

49. Courses I need for my degree are available online 

 

Please use a code listed below to answer #77. (list continued on back) 

General Education Codes  Professional Technical Education Codes 

0001  Applied Accounting  1001 Administrative Support 

0002  Agriculture Science  1002 Apprenticeship

0003  Anthropology  1003 Auto Body

0004  Biology  1004 Automotive Technology 

0005  Business  1005 Computer Support Specialist 

0006  Communication  1006 Culinary Arts

0007  Criminal Justice  1007 Dental Assisting

0008  Early Childhood Education  1008 Drafting Tech

0009  Education  1009 Electronics Technology 



General Education Codes  Professional Technical Education Codes 

0010  English  1010 Fire Service Tech

0011  Geography  1011 Heavy Equipment Welding & Fabrication

0012  Geology  1012 Horticulture Technology 

0013  History  1013 Heavy Equipment Technician 

0014  Liberal Arts 

1014 

Internetworking and Communication 

Technologies 

0015  Nursing  1015 Information Security and Forensics 

0016  Education ‐ Physical  1016 Network Administration 

0017  Political Science  1017 Professional Truck Driving 

0018  Pre‐Law  1018 Legal Administrative Support 

0019  Pre‐Pharmacy  1019 Machine Tool Technology 

0020  Psychology  1020 Maintenance and Light Repair 

0021  Sociology  1021 Medical Administrative Support 

0022  Non Degree‐Seeking  1022 Marketing/Management Technology 

0023  Undecided  1023 PC and Document Imaging Technician 

    1024 Basic Powersports & Small Eng Repair Tech

    1025 Surgical Technology 

    1026 Heavy Duty Truck Technician 

    1027 Web Development

    1028 Welding and Metals Fabrication 

    1029 Wildland Fire Management  

    2001 Non Degree‐Seeking

    2002 Undecided
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College of Western Idaho (IPS) - 4/2012 Institutional Priorities Survey Form B

Institutional Summary

College of Western
Idaho

National Community
Colleges IPS Form B

Scale Import
Agree /

SD
Gap Import

Agree /
SD

Gap
Mean

Difference

Student Centeredness 6.45   5.11 / 0.97 1.34 6.55   5.29 / 1.19 1.26  -0.18

1. The campus staff are caring and helpful. 6.69   5.62 / 0.98 1.07 6.69   5.58 / 1.26 1.11  0.04

20. Students are made to feel welcome here. 6.53   5.80 / 1.02 0.73 6.65   5.64 / 1.37 1.01  0.16

33. Administrators are available to hear
students' concerns.

6.06   4.85 / 1.45 1.21 6.36   5.42 / 1.42 0.94 
 -0.57 ***

37. Students seldom get the "run-around" when
seeking information on this campus.

6.48   4.11 / 1.60 2.37 6.51   4.43 / 1.81 2.08 
 -0.32

Instructional Effectiveness 6.29   5.43 / 0.83 0.86 6.49   5.63 / 0.93 0.86  -0.20 *

8. The quality of instruction students receive in
most of their classes is excellent.

6.67   5.46 / 1.08 1.21 6.74   5.73 / 1.12 1.01 
 -0.27 *

12. Faculty are fair and unbiased in their
treatment of individual students.

6.53   5.32 / 1.30 1.21 6.69   5.64 / 1.27 1.05 
 -0.32 **

25. Faculty provide timely feedback about
students' academic progress.

6.41   5.40 / 1.00 1.01 6.52   5.60 / 1.14 0.92 
 -0.20

31. Faculty use a variety of technology and
media in the classroom.

5.88   5.84 / 0.93 0.04 6.23   5.69 / 1.20 0.54 
 0.15

34. Faculty are usually available to students
outside of class (during office hours, by phone, or
by e-mail).

6.29   5.66 / 1.23 0.63 6.48   5.75 / 1.27 0.73 
 -0.09

38. Most classes deal with practical experiences
and applications.

5.84   5.32 / 1.02 0.52 6.26   5.66 / 1.11 0.60 
 -0.34 **

40. There are sufficient courses within each
program of study available each term.

6.39   5.03 / 1.36 1.36 6.47   5.30 / 1.41 1.17 
 -0.27

Safety and Security 6.24   5.24 / 1.03 1.00 6.54   5.05 / 1.28 1.49  0.19

4. Security staff respond quickly to calls for
assistance.

6.39   5.35 / 1.41 1.04 6.67   5.34 / 1.60 1.33 
 0.01

10. Parking lots are well-lighted and secure. 5.87   5.44 / 1.19 0.43 6.44   5.08 / 1.65 1.36  0.36 *

13. The campus is safe and secure for all
students.

6.62   5.79 / 1.07 0.83 6.73   5.38 / 1.41 1.35 
 0.41 **

21. The amount of student parking space on
campus is adequate.

6.08   4.43 / 1.64 1.65 6.34   4.41 / 2.05 1.93 
 0.02

Academic Advising Effectiveness 6.39   4.89 / 1.08 1.50 6.48   5.25 / 1.19 1.23  -0.36 **

3. Academic advisors are available when
students need help.

6.45   4.35 / 1.55 2.10 6.51   5.08 / 1.51 1.43 
 -0.73 ***

14. Academic advisors are knowledgeable about
program requirements.

6.62   5.22 / 1.48 1.40 6.64   5.32 / 1.40 1.32 
 -0.10

16. Advisors help students apply their program of
study to career goals.

6.35   5.03 / 1.32 1.32 6.42   5.29 / 1.39 1.13 
 -0.26

22. Academic advisors are knowledgeable about
transfer requirements of other schools.

6.27   4.86 / 1.44 1.41 6.39   5.01 / 1.52 1.38 
 -0.15

35. Students receive ongoing feedback about
progress toward their academic goals.

6.27   5.00 / 1.36 1.27 6.42   5.53 / 1.23 0.89 
 -0.53 ***

Admissions and Financial Aid Effectiveness 6.40   4.60 / 1.16 1.80 6.46   5.29 / 1.21 1.17  -0.69 ***

5. Financial aid awards are announced in time to
be helpful in college planning.

6.49   4.42 / 1.57 2.07 6.46   5.26 / 1.43 1.20 
 -0.84 ***

7. Admissions staff provide personalized
attention prior to enrollment.

6.38   4.66 / 1.48 1.72 6.41   5.13 / 1.56 1.28 
 -0.47 **

15. Financial aid counseling is available if
students need it.

6.54   4.38 / 1.70 2.16 6.54   5.55 / 1.30 0.99 
 -1.17 ***
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17. Admissions counselors accurately portray
program offerings in their recruiting practices.

6.41   4.91 / 1.53 1.50 6.49   5.14 / 1.49 1.35  -0.23

23. This institution helps students identify
resources to finance their education.

6.19   4.66 / 1.41 1.53 6.39   5.36 / 1.36 1.03 
 -0.70 ***

Campus Services 6.24   5.05 / 0.92 1.19 6.41   5.53 / 0.97 0.88  -0.48 ***

6. Library resources and services are adequate. 6.14   4.22 / 1.55 1.92 6.33   5.70 / 1.29 0.63  -1.48 ***

11. Counseling services are available if students
need them.

6.05   4.68 / 1.66 1.37 6.40   5.29 / 1.58 1.11 
 -0.61 ***

18. Computer labs are adequate and accessible. 6.28   5.23 / 1.49 1.05 6.52   5.62 / 1.46 0.90  -0.39 **

24. The equipment in the lab facilities is kept up
to date.

6.32   5.54 / 1.41 0.78 6.52   5.53 / 1.42 0.99 
 0.01

26. There are adequate services to help students
decide upon a career.

6.13   4.29 / 1.39 1.84 6.31   5.27 / 1.35 1.04 
 -0.98 ***

27. Tutoring services are readily available. 6.44   5.69 / 1.26 0.75 6.43   5.62 / 1.34 0.81  0.07

28. This campus provides online access to
services students need.

6.30   5.64 / 1.31 0.66 6.40   5.76 / 1.25 0.64 
 -0.12

30. The assessment and course placement
procedures are reasonable.

6.25   5.19 / 1.38 1.06 6.37   5.38 / 1.41 0.99 
 -0.19

Registration Effectiveness 6.31   5.07 / 0.92 1.24 6.42   5.38 / 1.11 1.04  -0.31 **

2. Classes are scheduled at times that are
convenient for students.

6.38   5.34 / 1.16 1.04 6.49   5.54 / 1.33 0.95 
 -0.20

9. Students are able to register for the classes
they need with few conflicts.

6.32   4.74 / 1.40 1.58 6.44   5.05 / 1.49 1.39 
 -0.31 *

19. Registration processes and procedures are
convenient.

6.40   4.67 / 1.55 1.73 6.50   5.20 / 1.62 1.30 
 -0.53 ***

29. There are convenient ways for students to
pay their school bill.

6.21   5.48 / 1.31 0.73 6.35   5.65 / 1.34 0.70 
 -0.17

32. Students are able to take care of college-
related business at times that are convenient.

6.22   5.19 / 1.38 1.03 6.32   5.46 / 1.29 0.86 
 -0.27 *

Campus Climate 6.47   5.51 / 0.75 0.96 6.57   5.48 / 1.02 1.09  0.03

1. The campus staff are caring and helpful. 6.69   5.62 / 0.98 1.07 6.69   5.58 / 1.26 1.11  0.04

13. The campus is safe and secure for all
students.

6.62   5.79 / 1.07 0.83 6.73   5.38 / 1.41 1.35 
 0.41 **

20. Students are made to feel welcome here. 6.53   5.80 / 1.02 0.73 6.65   5.64 / 1.37 1.01  0.16

33. Administrators are available to hear
students' concerns.

6.06   4.85 / 1.45 1.21 6.36   5.42 / 1.42 0.94 
 -0.57 ***

36. Tuition paid is a worthwhile investment. 6.75   6.28 / 1.02 0.47 6.65   6.23 / 1.04 0.42  0.05

37. Students seldom get the "run-around" when
seeking information on this campus.

6.48   4.11 / 1.60 2.37 6.51   4.43 / 1.81 2.08 
 -0.32

39. On the whole, the campus is well-maintained. 6.13   6.05 / 1.02 0.08 6.40   5.57 / 1.55 0.83  0.48 ***

National Group Means  are based on 2777 records

C opyright 2012, Noel-Levitz, Inc .
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College of Western Idaho (IPS) - 4/2012 Institutional Priorities Survey Form B

Strategic Planning Overview

Strengths and Challenges

Strengths

36. Tuition paid is a worthwhile investment.

1. The campus staff are caring and helpful.

13. The campus is safe and secure for all students.

20. Students are made to feel welcome here.

42. Campus item: The courses that I'm taking at CWI are preparing me for continuation in higher education.

27. Tutoring services are readily available.

24. The equipment in the lab facilities is kept up to date.

28. This campus provides online access to services students need.

34. Faculty are usually available to students outside of class (during office hours, by phone, or by e-mail).

Challenges

15. Financial aid counseling is available if students need it.

5. Financial aid awards are announced in time to be helpful in college planning.

37. Students seldom get the "run-around" when seeking information on this campus.

3. Academic advisors are available when students need help.

19. Registration processes and procedures are convenient.

7. Admissions staff provide personalized attention prior to enrollment.

Benchmarks

Higher Satisfaction vs. National Community Colleges IPS Form B

13. The campus is safe and secure for all students.

Lower Satisfaction vs. National Community Colleges IPS Form B

8. The quality of instruction students receive in most of their classes is excellent.

15. Financial aid counseling is available if students need it.

12. Faculty are fair and unbiased in their treatment of individual students.

5. Financial aid awards are announced in time to be helpful in college planning.

3. Academic advisors are available when students need help.

19. Registration processes and procedures are convenient.

7. Admissions staff provide personalized attention prior to enrollment.

9. Students are able to register for the classes they need with few conflicts.

C opyright 2012, Noel-Levitz, Inc .
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STRATEGIC PLANNING 
PROCESS CYCLE and 

TIMELINE 
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Summary 
College of Western Idaho is committed to engaging in ongoing, purposeful, systematic, integrated, and 
comprehensive planning that leads to fulfillment of its mission. As such, a strategic planning process has been 
created to move the college toward a commonly accepted set of goals, objectives, and performance measures 
that are the basis for evaluation of effectiveness and accountability to both internal and external constituencies. 
The strategic planning process provides an opportunity for the faculty and staff to be more thoughtful about 
desired outcomes of the work they do. This is accomplished through the Plan for Collaborative Strategic 
Objective, a process of planning goals, prioritizing them, developing baseline measures, setting targets, and 
establishing benchmarks by which assessments of progress can be made. 

Philosophy 
The Plan for Collaborative Strategic Objective (PCSO) process was developed in response to a commitment 
born out of the 2010 approved Comprehensive Strategic Plan and the results of the NWCCU visit. CWI 
subscribes to the philosophy that work on the Strategic Plan never ends, as such; CWI has committed to 
consider the Strategic Plan as a living document that must be continually monitored, reviewed, updated and 
changed as circumstances dictate. To address this commitment, PCSO was developed to elevate at every 
rank of the institution, the college's greatest resource, its PEOPLE, and recognize the importance of continual 
professional growth opportunities for faculty, staff, and administration. 
 
This process is meant to focus on improvement at the INDIVIDUAL and Division level and therefore, its 
success rests with the enthusiasm, implementation, and direction of the DIVISION LEADER.   

Process 
The yearly PCSO process provides an opportunity to plan for personal and professional growth, development 
at the individual and Division levels, teambuilding and feedback, and "continual campus improvement." The 
Individual Objective Plans (IOPs) of faculty and staff working in the Division are prioritized and merged into a 
Division Objective Plan (DOP) that becomes a Division professional growth plan. This is done to improve the 
quality of the Division by developing its most valuable assets, its PEOPLE (administration, staff, faculty, etc.). 
The Division Objective Plan in turn becomes the foundation for the Unit Objective Plan (UOP). 
 
Division Objective Plans are guided by the College's Strategic Plan and unit/division goals and objectives. 
DOPs also include the Division’s operational budget proposals for the next fiscal year. Both Division and Unit 
plans should reflect how the Division or Unit intends to contribute to the institution’s mission, vision, and 
strategic goals and objectives. Critical goals and objectives of the unit/division and continuous improvement 
should be integrated into the plan. Other areas such as curriculum, personnel, facilities, outcomes, projected 
(3-5 years) budgetary considerations, etc. can also be integrated into the DOP by Division Leaders. 

The IOP/DOP/UOP process is an annual process. The process is guided by the Strategic Plan and is a bottom 
up process that provides for involvement and input from faculty and staff.   

 

College of Western Idaho Strategic Plan Process  

http://planning.csi.edu/planning/strategicPlan/index.asp
http://planning.csi.edu/planning/strategicPlan/index.asp
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1. Consult the Planning Calendar to ensure that you are familiar with the planning timeline  
2. Unit/Division/Department leaders review the College’s Strategic Plan and share with employees the 

purpose and process of the IOP, DOP, and UOP  
3. Leaders distribute applicable forms and discuss the timeline  
4. Leaders collect IOPs and, as feasible and necessary, meet with employees individually or as a group to 

discuss their Objective plans  
5. Based on IOPs and guided by the institution’s Strategic Plan and unit/division goals and objectives, 

Division leaders start developing DOPs 
6. Schedule a meeting time to seek input and discuss the draft DOP  
7. Submit (in electronic format) the DOP to immediate supervisor by agreed upon due date 
8. DOPs make their way up to vice presidents, which then a UOP is created. 
9. Feedback, feedback, feedback! This step is very important.  Periodically consult with your staff to 

determine their progress on IOPs and provide feedback on their progress. 

Goals & Strategy 
Goals:   

1. Create intentional linkages between planning, budgeting, assessment, accreditation and continuous 
improvement, as shown in the diagram below. 

2. Invite a culture of planning from all levels of the Institution. 

 

  

1. Strategic 
Directions 

2. Objectives 

3. Required 
Actions 

4. Resource 
Linkage  

5. 
Performance 

M 

6. Outcomes 

7. Continuous 
Improvement 

Efforts 

 

Vision 

Values Mission 

http://planning.csi.edu/planning/process/operationalPlan.asp#calendar
http://planning.csi.edu/planning/strategicPlan/index.asp
http://planning.csi.edu/planning/strategicPlan/index.asp
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Definitions: 

Hierarchal Levels 
Unit: Vice President level 
Example: Finance and Administration, Instruction and Student Services, Resource Development 

Division 
Example: Business Office, Human Resources, etc.; E&SS, Library, PTE, etc.; IT, Facilities, Marketing and 
Communications, etc. 

Department  
Example: Payroll, Budget Office, etc.; Admissions, Drafting, Languages and Arts, etc.; Enterprise Application 
Services, Security, HVAC, EMS, etc. 

 
Objective Plans  
Individual Objective Plan (IOP) - A professional objective plan for the INDIVIDUAL. This plan may 
encompass both short term* and long term** goals. These goals should be realistic for the timeframe indicated 
and through their accomplishment should strengthen and improve the Division/Unit mission. 

Examples of short term goals might be: (1) to revise and update lecture notes for a course 
(individual initiative) (2) to be more cordial and positive to students when greeting or talking to 
them (individual initiative) (3) to learn a new method of delivery and teach it to Unit members 
(Unit prioritized and funded OR grant funded). 

Examples of long term goals might be: (1) acquiring the skills and resources to develop a new 
class or program that supports the Unit's goals and objectives (Unit operational budget) (2) 
planning for a sabbatical (institutional funding). 

Division Objective Plan (DOP) - A professional objective plan for the DIVISION. Utilizing the Individual 
Objective Plans, the Division should develop a realistic Division Plan. This Division Plan should be functionally 
part of the Unit's "goals and objectives" that specifically address professional growth priorities of the Division. 
Again, emphasis and prioritization should be the development of the PEOPLE resources instead of facilities, 
equipment, etc. that can be addressed within the Unit's goals and objectives.  

Examples of a Division growth activity might be: (1) to send (name) to a conference on 
Universal Design and uses of Internet. Then have this person conduct a training workshop on 
Universal Design (2) to acquire a set of training videos for maintenance personnel on safety in 
the work place, or updated information on new technology currently used on campus. 

Unit Objective Plan (UOP) - A professional objective plan for the UNIT. Utilizing the Division Objective Plans, 
the Unit should develop a realistic Unit Plan. This Unit Plan should be functionally part of the Unit's "goals and 
objectives" that specifically address professional growth priorities of the Unit. At this level emphasis and 
prioritization should be resources relevant to facilities, equipment, etc. that can be addressed within the Unit's 
goals and objectives.  

Examples of a UNIT plan might be: CWI shuttle service, new program, or a new bookstore.  
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Strategic Planning Terminology 

1. Continuous Improvement Efforts- Implementing continuous improvement efforts completes the 
planning cycle, and demonstrates an institutional commitment to acting upon data and assessment 
results in ways that enhance the educational environment.  
Example: The Dean of Enrollment and Student Services will continue to look for opportunities to partner 
with Universities to acquire transfer admission guarantees. 

2. Goals - Defines what needs to be accomplished to assist the INSTITUTION in accomplishing its 
mission, goals, and objectives (as outlined in its Strategic Plan). Therefore, the goals should effectively 
tie into one or more institutional strategic goal and objective (also known as Board Priorities).  Goals 
can be short term or long term. 

a. *Short term goals: (1) can be accomplished within a year's time (2) can be accomplished 
through individual initiative and usually will need no outside resources (funding) to achieve.  If 
funding IS needed to accomplish a short-term goal, it will usually need to be prioritized by the 
UNIT as currently important to the Unit, and will need to be funded from the Unit's next fiscal 
year's OPERATIONAL BUDGET, dependent on the budget.  

b. ** Long term goals: (1) usually will require Unit or institutional funding support (2) should NOT 
be expected to be funded within the CURRENT FISCAL YEAR (3) perhaps, if the goal becomes 
an institutional priority because other Units have similar needs or it addresses a strategic 
initiative, it may be funded through future strategic planning monies, dependent on the budget.  

c. Other avenues for funding activities may include (1) external grants (federal, state, or private) 
(2) legislative appropriations (3) a rich aunt or other enthusiastic benefactor! 

3. Objectives- Objectives are strategic targets that provide pathways and mechanisms to achieve each 
strategic direction. These objectives are especially powerful when paired together to accomplish the 
strategic directions.  
Example: Develop a transfer admissions guarantee program with universities.  

4. Outcomes- Communicating and analyzing outcomes is an essential component of effective planning. 
Measuring and understanding outcomes helps to identify areas of accomplishment and areas where 
continuous improvement is necessary.  
Example: CWI has 1 additional contract with University of Idaho acquired during AY 09/10, for a total of 
5 contracts. 

5. Performance Measures- Measures define factors the institution needs to benchmark and monitor. 
Assessment techniques provide the mechanism for measuring and evaluating the defined factors to 
evaluate progress or impact. Indicators specify what is measured and assessment techniques detail 
how and when it will be measured.  
Example Indicator: # of actual transfer admission guarantee contracts CWI has received. 

6. Required Actions- Each objective corresponds with specific actions or tasks that are necessary to 
achieve the objectives. Required actions are associated with a timeframe for completion and a planning 
coordinator who oversees implementation of each action.  
Examples:  
1. Dean of Enrollment and Student Services meets with counterparts at Boise State University to 

develop an agreement that CWI students who complete the set of courses specified by Boise State 
University will be admitted to the University. 

2. CWI offers students a total of five transfer admissions guarantees.  
7. Resource Linkage- Linking resources to each required action helps ensure the sustainability of the 

planning process and accomplishment of the actions. Creating intentional linkages between resources 

http://planning.csi.edu/planning/strategicPlan/index.asp
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and planning demonstrates an institutional commitment to the process.  
Examples: FY 12: $1,000 (allocation for software to track transfer admissions guarantees) 

8. Strategic Directions- The centerpiece of our strategic planning efforts is the ongoing development and 
implementation of our "strategic directions." The strategic directions are broad, significant goals that 
guide the institution's planning, budgeting, benchmarking, and assessment activities.  
Example: Board Priority 1: Structure Student Success 

  



Complete Plan

Launch College Wide Communication: 
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Summit

(Environmental Scan)

Make 
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YES

Board of Trustee 
review, offer 

recommendations 
and ultimately 

approve (may take 
more than 1 
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Planning Office publishes 
document:
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SBOE

Strategic Plan due to
SBOE April 1

YES
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analyze assessment outcomes 

and surveys
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CC review  
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PC Review
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areas for + or –
CC review and 
forward to 
President

Mar. Budget
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Communicate 
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Depts. Prepare initial 
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January

January
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November
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Milestones 
The following milestones will be implemented to ensure the success of the Strategic Planning Process. 

Item / Objective Audience Timeline 
Environmental Scan 
   Public Phone Survey (every 3 years) 
   Public Meeting (every 3 years) 
   TAC Survey (every 3 years) 
   Student Satisfaction Survey 
   Employee Satisfaction Survey  
   Economic Forecast 

• All Constituents March / April 

Strategic Planning Cycle Begins 
Annual Assessment Summit (AAS) 
   In a roundtable discussion format, synthesize 
Environmental Scan data and provide a forum for 
College community to report on projected goals 
and accomplishments from previous fiscal year.  

• President’s Cabinet 
• College Council 
• Planning Committee 
• Invited guests 

May 

Launch Strategic Planning for New FY 
   FY Strategic Planning portal     
   Process  
   Results of AAS 
   Planning and Budget forms 

• All constituents June 

Trustee update 
   Drive awareness 

• Board of Trustees July 

Budget Office Issues Assumptions • All Constituents July / August 
Division / Unit Progress Reports Due • All Constituents August 31st  
Objective Planning Formalized 
   Individual Objective Plan (IOP) 
   Division Objective Plan (DOP) 
   Unit Objective Plan (UOP) 

• Current CWI employees 
• Current CWI students 

Due by 
September 30th  

Planning Committee Convenes 
   Review UOPs and determines any additional 
resources needed. Synthesizes results of surveys, 
Annual Assessment Summit, Progress Report 
Outcomes, IPM and correlates to Board Priorities. 

• Planning Committee October / 
November 

Trustee update 
   Drive awareness 

• Board of Trustees November 

Planning Symposium 
   Review UOPs, results from Planning Committee 
and budgetary discussions in support of 
recommending a priority list of UOPs. 

• President’s Cabinet 
• College Council 
• Planning Committee 

November / 
December 

Planning Committee   
   Refines and/or updates documentation of UOPs 
and prepares a recommendation to College 
Council  

• College Council 
• Planning Committee  

December 

College Council 
   Votes on recommendation from Planning 
Committee 

• College Council January 

Presidential Review 
   Of the recommendation from College Council 

• President January 

Trustee update 
   Drive awareness 

• Board of Trustees January 
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Item / Objective Audience Timeline 
Budget 
   Identify revenue assumptions 
   Identify potential areas for increase or decrease 

• Budget Office 
• College Council 

February 

Board of Trustee Review 
   Offers recommendations if needed, and 
ultimately approves new plan. 

• Board of Trustees February 

Budget 
   Detailed budget development 
   Communicate directives 
   Departments / Divisions prepare initial 
requests 
   Decisions made relating to priorities 

• All constituents March 

Board of Trustee Final Review (if needed) 
   Offers recommendations if needed, and 
ultimately approves new plan. 

• Board of Trustees March 

Planning Office 
   Publishes document on external website, 
MyCWI Portal, and State Board of Education 

• All Constituents March 

Budget 
   Refine assumptions 
   Finalize PTE budget 
   College Council review tentative budget 

• Budget Office 
• PTE 
• College Council 

April 

Environmental Scan 
   Public Phone Survey (every 3 years) 
   Public Meeting (every 3 years) 
   TAC Survey (every 3 years) 
   Student Satisfaction Survey 
   Employee Satisfaction Survey  
   Economic Forecast 

• All Constituents March / April 

Budget 
   New FY budget is communicated to Budget 
Officers 

• Budget officers May 

Annual Assessment Summit 
   Kicks off the new FY strategic planning cycle 
(start again at the top) 

•  May 
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Strategic Plan 2013 ‐ 2017 

   
 

MISSION 
The College of Western Idaho is a public, open‐access, and comprehensive community college 
committed to providing affordable access to quality teaching/learning opportunities to the 

residents of its service area in Western Idaho. 
 

VISION 
The College of Western Idaho provides affordable, quality teaching and learning opportunities 

for all to excel at learning for life. 
 
 

CORE THEMES 
Professional technical programs 
General education courses/programs 

Basic skills courses 
Community outreach 

 
 

STATUTORY AUTHORITY 
This plan has been developed in accordance with Northwest Commission on Colleges and 

Universities (NWCCU) and Idaho State Board of Education standards. The statutory authority 
and the enumerated general powers and duties of the Board of Trustees of a junior 

(community) college district are established in Sections 33‐2101, 33‐2103 to 33‐2115, Idaho 
Code. 
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STRATEGIC GOALS AND OUTCOMES 
 
Goal #1:  Structure Student Success 
The College of Western Idaho will implement a variety of programs to foster students’ success 
in reaching their educational and/or career goals.   
 
Objectives  

1. Develop an effective, mandatory course placement system including accurate 
assessments and course prerequisites.   

2. Implement best practices in basic skills instruction and student services that are 
effective in moving students from basic skills into college‐level courses. 

3. Implement strategies that have proven to be effective in connecting to students with 
various learning styles, increasing retention within a course, and increasing student 
persistence to their educational goal. 

4. Develop a Transfer Admissions Guarantee program with universities. 
5. Develop a structured First Semester Program to achieve the student’s goals 
6. Develop partnerships with local employers for CWI students to have priority access to 

open positions. 
7. Encourage student internships and/or service learning  
8. Increase student engagement with the campus by supporting student government. 

                 

Goal 1 Performance Measures Core 
Theme

75% of students demonstrate technical competency through a Technical Skills 
Assessment.  1 

70% of Basic Skills Education students who are tested after 60-70 hours of instruction 
will complete an Educational Functioning Level (EFL). 3 

Of students who have the goal to enter postsecondary or short-term training, 40% will 
complete this goal within one year.  3 

All Professional-Technical Education programs participate in the program review 
process  1 

75% of students who complete professional-technical programs are employed in a 
related field or have transferred to a 4-year college or university within one year. 1 

80% of student responses to an exit survey report that they are satisfied that the 
professional technical education curriculum prepared them for a career or transfer to a 
4-year college or university. 

2 

80% of student responses will report that their basic skills educational experience was 
satisfactory.  2 

Continuous improvement model utilizing AIDDE (Analysis, Identify, Design, Document 
& Evaluation)  3 

80% of College of Western Idaho degrees have articulated 2+2 agreements with an 
Idaho university for the four-year sequence 2 

General education engages in program and discipline review as an assessment and 
strategic planning tool for the purpose of continuous improvement 2 

80% of student responses to end-of-course evaluations report that they are satisfied 
that the general education curriculum prepared them for continuation in higher 
education. 

2 

60% of students who graduate with an AA or AS enter a 4-year college or university 2 
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within 1 year. 
70% of students who transfer to Idaho colleges or universities as juniors will earn a 2.0 
GPA or higher for the first semester at the transfer institution 2 

 
 
Goal # 2:  Develop Systems to Support Faculty and Staff 
The College of Western Idaho will prioritize support for faculty and staff as a way to optimize 
effective practice in pedagogy and service to students which thereby maximizes student 
success. 
 
Objectives 

1. Make excellence in instruction and customer service a college priority through resource 
allocation, evaluations, and needed support and training. 

2. Develop a Center for Teaching Excellence.  Include faculty learning opportunities beyond 
conferences, such as internships in local businesses, agencies, and non‐profit 
organizations and tuition. 

3. Create a program to recognize faculty and staff excellence.  
 

Goal 2 Performance Measures Core 
Theme

All faculty will meet or exceed the CWI hiring standards. 1,2,3,4 
75% of CWI’s faculty and staff indicate satisfaction by responding with agree or 
strongly agree on the annual faculty/staff satisfaction survey. 1,2,3,4 

Provide CWI faculty and staff with professional development opportunities through the 
Center for Teaching and Learning, Human Resources Staff development 
opportunities, and customized training opportunities through Center for Workforce 
Development. 

1,2,3,4 

 
 
Goal #3:  Implement Practices for Fiscal Stability 
The College of Western Idaho will operate within its available resources by improving operating 
efficiencies and implement strategies to increase revenue. 

 
Objectives 

1. Determine how to fund growth out of existing resources. 
2. Explore methods of increasing revenue to fund college operations and infrastructure 

needs for future expansion.  
3. Develop decision‐making processes that include consideration of the fiscal implications 

of all proposals 
 

Goal 3 Performance Measures Core 
Theme

College will conduct a quarterly and annual business review to maintain and 
document a balanced budget. 

 

Business Partnerships / Workforce Development Division will increase their profit 10% 
annually to contribute to the long term sustainability of the institution. 

4 
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By 2013 achieve a minimum of 95% employee participation in the Foundation’s 
internal campaign.  

Funding and/or meritorious evaluation for at least 5 relevant grant opportunities per 
year.    

Achieve $1,000,000 yearly in external grant requests  

  
 
Goal # 4: Connect the College to the Community 
The College of Western Idaho will implement a variety of programs to bring the college into the 
community in meaningful ways to include non‐credit, short‐term programs, technical 
certifications and continuing education credit units (CEUs) that prepare students for 
employment, help employees update their skills, and assist employers in developing a more 
skilled workforce through customized classes.   
 
Objectives 

1. Business partnership/workforce development programs provide professional 
development in response to local business & industry. 

2. Business Partnerships/Workforce Development ensures the sustainability of its 
programs and services. 

3. Participate in community cultural events. 
4. Invite community leaders/members to be guest speakers in class and to serve as 

mentors. 
5. Request that faculty and staff volunteer to serve as guest speakers for local 

organizations.  Recruit speaking engagements for the CWI speakers’ bureau. 
6. Encourage CWI students to connect with local, state, and national communities of 

interest. 
 

Goal 4 Performance Measures Core 
Theme

BP/WD programs are accessible to the residents of its 10 county area. 4 
CWI course offerings are flexible and responsive to the needs of local business & 
industry and the community as evidenced by a 10% increase in classes, programs, 
and workshops. 

4 

Industry representatives for each program verify that the program aligns with industry 
standards for adequate and up-to-date equipment and training. 1 

Business Partnerships/Workforce Development increases its number of business 
partnerships 20% annually.  4 

80% of student responses report that they are satisfied that their experience in BP/WD 
programs provided professional enrichment. 4 

80% of employers respond to oral or written survey in a positive manner 4 

  
 

 
Performance Measures and Benchmarks 
The performance measures and benchmarks are representative of institutional performance 

outcome assessments required by the Idaho State Board of Education, standards of the 

Northwest Commission on Colleges and Universities, U.S. Department of Education Integrated 
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Postsecondary Education Data System, Carl Perkins Vocational and Technical Education Act, 

Idaho Division of Professional‐Technical Education and literature on community college success 

indicators, best practices, historical data, trends observed, as well as assumptions and 

forecasts. 
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Addendum 

Idaho State Board of Education requested performance measures* 

 Remediation (number of first‐time freshman who graduate from and Idaho High school 
in the previous year requiring remedial education) 

 Retention (number of full‐time and part‐time freshmen returning for a second year or 
program completion if professional‐technical program of less than one year) 

 Dual Credit (total credits and # of students) 

 Total certificates and degrees conferred (number of undergraduate certificate and 
degree completions per 100 (FTE) undergraduate students enrolled) 

 Cost per credit hour to deliver education 

 Certificate (of at least one year in expected length) and degree completions per 
$100,000 of education and related spending by institutions (Education & Related 
spending is defined as the full cost of instruction and student services, plus the portion 
of institutional support and maintenance assigned to instruction) 

 
 
 
 
 
 
*The data has not been analyzed at this time and the benchmark will be set prior to reporting 
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CHAPTER FOUR 
CORE THEME PLANNING, ASSESSMENT, AND IMPROVEMENT 

 
 
Executive Summary of Eligibility Requirements 22 and 23 
 
The College of Western Idaho identifies the expected learning outcomes for each of its degree 
and certificate programs; the College engages in regular and ongoing assessment through 
program and discipline reviews and assessments in order to validate student achievement of 
these learning outcomes. CWI systematically applies clearly defined evaluation and planning 
procedures to assess the extent to which it achieves its Board directed mission, goals, and core 
themes.  The College uses the results of assessments to effect institutional improvement and 
publishes the results to its constituencies.  It regularly monitors the campus community as well 
as the ten‐district service area (through the CWI Fact Book, college advisory committee, 
program reviews, and technical advisory committees) to determine how and to what extent 
changing circumstances may impact the institution and its ability to ensure its viability and 
sustainability. 
 
The primary method of assessment for all four core themes is the Institutional Progress Metrics. 
The indicators set in chapter one of the progress metrics are included in this document with 
data from the 2009/2010 academic year (fiscal year 2010).  Since this was the College’s first full 
year of operations, some data was not available, though processes are in place to gather it in 
future years.  CWI is also assessing the meaningfulness of indicators as it goes through these 
first rounds of data collection and benchmarking.  When an indicator is not met, the core 
theme committee develops a plan for improvement, which is also found in the metrics. While 
the data collected in the metrics is discussed below, the full progress metrics document is a 
necessary corollary to chapters four and five of this document. 
 
For the two credit‐bearing core themes, professional‐technical (PTE) and general education, 
data will soon become easier to access when the Idaho State Board of Education (ISBOE) 
implements the State Longitudinal Data System (SLDS), which will allow for the tracking of 
Idaho students from high school through post‐secondary education. This will make future data 
for some of the indicators below more accurate and accessible.  

 
Section 1 ‐ Core Theme 1:  Professional‐Technical Education 
 
The purpose of professional‐technical education at CWI is to provide relevant training for the 
workforce in our service area.  The Idaho State Division of Professional‐Technical Education 
(SDPTE) oversees professional‐technical education in Idaho.  Professional‐technical education at 
CWI works in concert with SDPTE’s mission for professional‐technical education, which is to 
provide technical skills, knowledge, and attitudes necessary for successful performance in the 
workplace.   
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Assessment 
 
4.A.1  The institution engages in ongoing systematic collection and analysis of meaningful, 
assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its 
indicators of achievement—as the basis for evaluating the accomplishment of its core theme 
objectives.  
 
Professional‐technical education collects and reports data on its indicators of achievement for 
the Institutional Progress Metrics as well as its own use. This data is analyzed annually by core 
theme stakeholders (primarily the dean and department chairs of professional‐technical 
education) in order to evaluate the accomplishment of its three objectives. The results of the 
data are then used for improvement. 
 
Objective 1:  Professional‐technical education programs are aligned with industry standards. 

 
Indicator 1:  Industry representatives for each program verify that the program aligns with 
industry standards for adequate and up‐to‐date equipment and training.   

 Each program holds TAC meetings twice yearly.  These TAC meetings are composed of 
business and industry representatives who provide valuable input into the program and 
its achievement of key indicators of success, including successful student employment, 
curriculum alignment with business and industry, and the need for new and updated 
equipment and training to provide the highest possible educational opportunities to 
students. This feedback is reported in annual program assessment reports. This 
indicator has been met. 
 

Indicator 2:  75% of students demonstrate technical competency through a technical skills 
assessment. 

 All students are required to complete a proctored technical skills assessment test 
provided by a third party.  In every possible program, the testing leads to an industry‐ 
recognized certification that will assist the student in gaining and maintaining 
employment after completion of the PTE program.  This indicator has been met. 

 
Objective 2: Professional‐technical students are prepared for related careers or the 
continuation of their education. 

 
Indicator 1:  75% of students who complete professional‐technical programs are employed in a 
related field or have transferred to a four‐year college or university within one year. 

 Student completion and employment are tracked through a process that includes 
student, faculty, and employer input.  Requests for student employment information 
are sent to the student upon completion of a PTE program.  This indicator has been met.  
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Indicator 2:  80% of student responses to an exit survey report that they are satisfied that the 
professional‐technical education curriculum prepared them for a career or transfer to a four‐
year college or university. 

 No data was collected for this indicator for 2009/2010; this indicator will be assessed 
starting 2010/2011. 
 

Objective 3:  Professional‐technical education ensures the sustainability of its programs and 
services. 

 
Indicator 1:  All professional‐technical education programs are actively involved in strategic 
planning. 

 Strategic planning for professional‐technical education at CWI will align with the 
institutional strategic plan.  No data is currently available. 
 

Indicator 2:  All professional‐technical education programs participate in the program review 
process. 

 Program review occurs for each program on a rolling cycle of between three and five 
years. The program review cycle is set to coincide with individual programmatic 
accreditation whenever possible.  For those programs without an external program 
accreditation process, the program review process occurs internally and is set in such a 
way that no one year has too many or too few program reviews.  Program reviews for 
twelve of the PTE programs have been completed in the academic year 2008/2009 and 
academic year 2009/2010, and additional reviews are scheduled for the coming year.  

 

 
Section 2 ‐ Core Theme 2:  General Education 
 
The purpose of general education at CWI is to provide the first two years of an undergraduate 
education up to an associate of arts or associate of science degree, which prepares students to 
transfer to a four‐year institution to complete a baccalaureate degree.  Transfer programs are 
comprised of instruction in liberal arts and sciences to develop knowledge and skill in 
communication, humanities, mathematics, science, and social science.   
 
Assessment 
 
4.A.1  The institution engages in ongoing systematic collection and analysis of meaningful, 
assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its 
indicators of achievement—as the basis for evaluating the accomplishment of its core theme 
objectives.  
 
In order to meet the goals of the first objective, the College of Western Idaho must have strong 
programs that meet a level of rigor consistent with that required at a four‐year institution as 
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well as to provide the services and opportunities that students need for their educational 
pursuits.  Assessment of how well instruction is operating internally is important to the future 
success of the College’s students.  As CWI’s data‐gathering systems mature and it has access to 
the State Longitudinal Data System, its graduate data will yield clearer assessments of goal 
fulfillment. 
 
Objective 1:  General education prepares students for successful continuation of their 
education at the baccalaureate level. 

 
Indicator 1:  60% of students who graduate with an A.A. or A.S. enter a four‐year college or 
university within one year. 

 CWI did not meet this indicator, with only 53% of students (sixteen of thirty) 
transferring.  

Indicator 2:  70% of students who transfer to Idaho colleges or universities as juniors will earn a 
2.0 GPA or higher for the first semester at the transfer institution. 

 CWI did not meet this indicator, with only 56% of students (nine of sixteen) earning a 
2.0 or higher. 

 
Indicator 3:  80% of College of Western Idaho programs of study have articulated 2+2 
agreements with an Idaho university for the four‐year sequence. 

 CWI met this indicator for the academic year 2009/2010, with ten of thirteen programs 
articulating to a four‐year program. 

 
Indicator 4:  80% of student responses to end‐of‐course evaluations report that they are 
satisfied that the general education curriculum prepared them for continuation in higher 
education. 

 CWI met this indicator with an 89% positive rating. Currently this indicator is measured 
through one rating on the end of course evaluation: Rate the satisfaction of this course. 
This question could be better phrased to reflect the language of the indicator. 

 
Objective 2:  General education is actively engaged in a continuous improvement process 

 
Indicator:  General education engages in program and discipline review as an assessment and 
strategic planning tool for the purpose of continuous improvement. 

 Department chairs and faculty are responsible for conducting program reviews on an 
annual basis for all degree programs (beginning in 2010), which capture the information 
listed above in 3.B.2. 

 Discipline review is a modified version of program review.  Discipline reviews are 
conducted annually for major disciplines which do not culminate in a degree: math, art, 
humanities, modern languages, music, philosophy, theatre, chemistry, geology, physics, 
physical education activity, social work, and study skills. 

 Program and discipline reviews are held by each department and are used to inform 
future program planning, including budget needs. 
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Section 3 ‐ Core Theme 3:  Basic Skills Education 
 
At CWI, basic skills education is called adult basic education or ABE.  Its purpose is to provide 
adults, out‐of‐school youths, and non‐English‐speaking individuals the opportunity to obtain 
necessary skills in reading, writing, mathematics, and the English language through non‐credit 
classes.  Eligible ABE students are those pursuing their goals of obtaining a GED, gaining skills 
for life and work, or preparing for post‐secondary education.   
 
Assessment 
 
4.A.1  The institution engages in ongoing systematic collection and analysis of meaningful, 
assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its 
indicators of achievement—as the basis for evaluating the accomplishment of its core theme 
objectives.  
 
Basic skills education collects and reports data on its indicators of achievement for the 
Institutional Progress Metrics as well as its own use.  This data is analyzed annually by core 
theme stakeholders in order to evaluate the accomplishment of its two objectives. 
 
Objective 1:  Basic skills education improves students’ skills to prepare them for further 
education and training.  

 
Indicator 1:  70% of basic skills education students who are tested after sixty to seventy hours 
of instruction will complete an educational functioning level (EFL). 

 For the academic year 2009/2010, basic skills achieved 72%, meeting this indicator. 
 
Indicator 2:  Of students who have the goal to enter post‐secondary or short‐term training, 40% 
will complete this goal within one year. 

 For the academic year 2009/2010, basic skills achieved 46%, meeting this indicator. 
 
Indicator 3:  80% of student responses will report that their basic skills educational experience 
was satisfactory. 

 No data was collected for this indicator for 2009/2010; this indicator will be assessed 
starting 2010/2011. 

 
Objective 2:  Basic skills education sustains itself through continuous improvement. 

 
Indicator 1:  Continuous improvement model (AIDDE). 

 Basic skills employed this model during 2009/2010, meaning it has met this indicator. 
 
Indicator 2:  Program review (annual self‐assessment) 

 Basic skills engaged in this practice during 2009/2010, meaning it has met this indicator.   
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 Basic skills is planning to revise this tool for the 2011/2012 academic year to better fit its 
needs and the College of Western Idaho’s goals. 

 

Indicator 3:  Strategic plan 

 Basic skills did not have a strategic plan during 2009/2010.  The strategic plan has 
subsequently been complete and is being implemented for the 2011/2012 academic 
year. 

 
 
Section 4 ‐ Core Theme 4:  Community Outreach 
 
Community outreach at CWI is comprised of both community education and workforce 
development.  The business partnerships/center for workforce development (BP/CWD) offers 
non‐credit, short‐term programs that prepare students for employment, help employees 
update their skills, and assist employers in developing a more skilled workforce through 
customized classes. Community education embraces lifelong learning.  Classes are designed to 
respond to the needs of individuals through personal and cultural enrichment courses and 
workshops.   
 
Assessment 
 
4.A.1  The institution engages in ongoing systematic collection and analysis of meaningful, 
assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its 
indicators of achievement—as the basis for evaluating the accomplishment of its core theme 
objectives.  
 

Objective 1:  Business partnership/workforce development programs provide professional 
development in response to local business & industry. 

 
Indicator 1:  80% of student responses report that they are satisfied that their experience in 
BP/WD programs provided professional enrichment. 

 CWI met this indicator with a 93% positive rating. 
 
Indicator 2:  80% of employers respond to oral or written survey in a positive manner. 

 Data for this indicator will be gathered in the academic year 2011/2012. 
 
Indicator 3:  BP/WD programs are accessible to the residents of its ten‐county service area. 

 Data for this indicator will be reported in the academic year 2010/2011. 
 

Indicator 4:  BP/WD course offerings are flexible and responsive to the needs of local business, 
industry, and the community.       

 Data for this indicator will be gathered in the academic year 2011/2012. 
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Indicator 5:  BP/WD increases its number of business partnerships 20% annually. 

 Data for this indicator will be gathered in the academic year 2011/2012. 
 
Objective 2:  Community education programs provide personal enrichment in response to the 
community. 
 
Indicator 1:  80% of student responses report that they are satisfied that their experience in 
community education provided personal enrichment. 

 In 2009/2010, community education surpassed the target by 20%, meeting the 
indicator.    

 
Indicator 2:  Community education classes are accessible to the residents of its ten‐county 
service area. 

 In 2009/2010, community education did not meet the indicator, holding classes in only 
six of the ten counties. 

 
Indicator 3:  Community education class offerings are flexible and responsive to the needs of 
the community.      

 No data was available for this indicator in 2009/2010; surveying is to start in the fall of 
2011.  

 
Indicator 4:  Community education increases its number of partnerships 20% annually. 

 In 2009/2010, community education surpassed the number of partnerships required 
annually, adding seven new partnerships in its first year (none existed previously) and 
meeting the indicator.   

 
Objective 3:  Community outreach ensures the sustainability of its programs and services. 

 
Indicator 1:  Strategic planning 

 Neither community education nor BP/WD had strategic plans in 2009/2010.  Plans are 
scheduled to be developed starting July 2011. 
   

Indicator 2:  Financial viability 

 In 2009/2010, BP/WD was not self‐supporting. Community education classes are 
financially viable and sustainable as a class is not held if enrollment fees do not cover 
teacher compensation.  Staff salaries are not sustainable, but efforts are under way to 
attain financial viability. 
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INSTITUTIONAL 
PROGRESS METRIC 

  



1

Core 

Theme 1

2010/11 Target Actual Target Actual Target Actual Target Actual

Objective 1

PTE Dean NA 22 22 27 27
09/10‐Target 

Achievement           10/11‐ 

Target Achievement 

PTE Dean
273     

2009‐10
205

214 / 

79%
283

352 / 

93%

09/10‐ Surpassed target 

by 4%          10/11‐ 

Surpassed target by 80%

Objective 2

PTE Dean
175 2009‐

10
131

134 / 

77%
220

252/ 

86%

09/10‐ Surpassed target 

by 2%               10/11‐

Surpassed target by 11% 

based on respondents

PTE Dean NA NA NA NA

09/10‐ Students will take 

part in an exit survey prior 

to completion with AY 

2011/12                   10/11‐ 

see above

Objective 3

PTE Dean
TBD   

2011/12
NA NA NA NA

09/10‐ Strategic planning 

process will start with FY 

2012         10/11‐ see 

above

PTE Dean
up to     

2009/10
12 12 7 7

09/10‐ Target 

Achievement            10/11‐ 

Target Achievement

Industry representatives for each program 

verify that the program aligns with industry 

standards for adequate and up‐to‐date 

equipment and training.

75% of students demonstrate technical 

competency through a Technical Skills 

Assessment.

Professional‐Technical Education ensures the sustainability of its programs and services

All Professional‐Technical Education programs 

participate in the program review process

Data
2009/10 2010/11 2011/12

In
d
ic
at
o
rs
 o
f 

A
ch
ie
ve
m
e
n
t

Planning and Assessment Department  ‐   michellelanda@cwidaho.cc  ‐  208.562.3519   ‐   fax 208.562.3555

MS 1000 P.O. Box 3010   ‐   Nampa, ID 83651   ‐   www.cwidaho.cc

Institutional Progress Metrics

Assessment 

Year

Results of Assessed Outcomes

Contact 

Person

Baseline 

(date)

Core Theme Outcomes Assessment ‐ Statement of Objectives & Indicators of Achievement

In
d
ic
at
o
rs
 o
f 

A
ch
ie
ve
m
e
n
t All Professional‐Technical Education programs 

are actively involved in Strategic planning 

Professional‐technical students are prepared for related careers or the continuation of their education.

In
d
ic
at
o
rs
 o
f 
A
ch
ie
ve
m
e
n
t

75% of students who complete professional‐

technical programs are employed in a related 

field or have transferred to a 4‐year college or 

university within one year.

80% of student responses to an exit survey 

report that they are satisfied that the 

professional technical education curriculum 

prepared them for a career or transfer to a 4‐

year college or university.

Professional‐Technical Education ‐ Prepare Southwest Idaho’s Professional‐Technical Workforce

Notes

2012/13

Professional‐technical education programs are aligned with industry standards
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Planning and Assessment Department  ‐   michellelanda@cwidaho.cc  ‐  208.562.3519   ‐   fax 208.562.3555

MS 1000 P.O. Box 3010   ‐   Nampa, ID 83651   ‐   www.cwidaho.cc

Institutional Progress Metrics

Core Theme Outcomes Assessment ‐ Statement of Objectives & Indicators of Achievement

Core 

Theme 2

2010/11 Target Actual Target Actual Target Actual Target Actual

Objective 1

Planning & 

Assess Dir

30    

5/30/10
18

16 / 

53%
238

139/ 

40%

09/10‐ 53% of target.  See 

plan attached                   

10/11‐ 40% of target, see 

plan attached

Planning & 

Assess Dir

16     

5/30/11
11 9 / 56% 97 100% *

09/10‐ 56% of target.  See 

plan attached                   

10/11‐ of the schools that 

have responded, 100% 

have =>2.0

Gen Ed 

Dean

23  

5/30/11   

13   

5/30/10   

10
10 / 

100%
18

11 / 

48%

09/10‐ 48% of target.  See 

plan attached                     

10/11‐ 

Gen Ed 

Dean
80% 89% 80% 90%

09/10‐  Surpassed target 

by 11% * see plan                

10/11‐ Surpassed target 

by 11% * see plan

Objective 2

In
d
ic
at
o
rs
 o
f 

A
ch
ie
ve
m
e
n
t

Gen Ed 

Dean
2010/11 NA NA 35 35

09/10‐ Starting with 

10/11                         10/11‐ 

Target Achievement

General education is actively engaged in a continuous improvement process

General education engages in program and 

discipline review as an assessment and 

strategic planning tool for the purpose of 

continuous improvement

Data

Notes

2009/10 2010/11 2011/12 2012/13Contact 

Person

General education prepares students for successful continuation of their education at the baccalaureate level.

60% of students who graduate with an AA or 

AS enter a 4‐year college or university within 1 

year.

In
d
ic
at
o
rs
 o
f 
A
ch
ie
ve
m
e
n
t

General Education 

Assessment 

Year

Results of Assessed Outcomes

Baseline 

(date)

70% of students who transfer to Idaho colleges 

or universities as juniors will earn a 2.0 GPA or 

higher for the first semester at the transfer 

institution

80% of College of Western Idaho degrees have 

articulated 2+2 agreements with an Idaho 

university for the four‐year sequence.

80% of student responses to end‐of‐course 

evaluations report that they are satisfied that 

the general education curriculum prepared 

them for continuation in higher education.
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Institutional Progress Metrics

Core Theme Outcomes Assessment ‐ Statement of Objectives & Indicators of Achievement

Core 

Theme 3

2010/11 Target Actual Target Actual Target Actual Target Actual

Objective 1

BSE Team
1256 

2009/ 10
879

905 / 

72%

09/10‐ Surpassed target 

by 2%               10/11‐

BSE Team
61    

2009/10
24

28 / 

46%

09/10‐ Surpassed target 

by 6%                10/11‐

BSE Team 2010/11 NA NA NA NA Starting with 2011/12 

Objective 2

BSE Team/ 

Planning & 

Assess

NA Measured with 

documentation, see 

attached report

BSE Team/ 

Planning & 

Assess

NA NA NA NA NA Starting with 2011/12 

BSE Team 2011/12 NA NA NA NA
See Departmental 

strategic plans

In
d
ic
at
o
rs
 o
f 
A
ch
ie
ve
m
e
n
t

In
d
ic
at
o
rs
 o
f 
A
ch
ie
ve
m
e
n
t

Results of Assessed Outcomes

Basic Skills Education (Adult Basic Education, English as a 2nd Language, GED) ‐ Provide foundational basic skills to students in southwest Idaho 

to prepare them for professional‐technical, general education, and short‐term training.

Contact 

Person

Baseline 

(date)

Basic Skills Education sustains itself through continuous improvement.

Assessment 

Year

Program Review

Notes

2010/11 2011/12
Data

2012/132009/10

Basic Skills Education improves students’ skills to prepare them for further education and training.

Report Attached Report Attached

Data available in 

October

Data available in 

October

Basic Skills Education Strategic Plan

70% of Basic Skills Education students who are 

tested after 60‐70 hours of instruction will 

complete an Educational Functioning Level 

(EFL).
Of students who have the goal to enter 

postsecondary or short‐term training, 40% will 

complete this goal within one year.
80% of student responses will report that their 

basic skills educational experience was 

satisfactory.

Continuous improvement model utilizing 

AIDDE (Analysis, Identify, Design, Document & 

Evaluation)
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Institutional Progress Metrics

Core Theme Outcomes Assessment ‐ Statement of Objectives & Indicators of Achievement

Core 

Theme 4

2010/11 Target Actual Target Actual Target Actual Target Actual

Objective 1

BP/WD 80% 93% 80% 96%
09/10‐ Surpassed target 

by 14%        10/11‐ 

Surpassed target by 17%

BP/WD NA NA NA NA NA
09/10‐ This measurement 

will commence in 2012     

10/11‐ see above

BP/WD
10    

2010/11
10 7 / 70% 10

9 /    

90%

09/10‐ 70% of target.  See 

plan attached        10/11‐ 

90% of target.  See plan 

attached

BP/WD NA NA 610 464
09/10‐ No baseline.  See 

plan attached           10/11‐

BP/WD
42    

2010/11
NA NA NA 42 Baseline was set 2010/11

Objective 2

Comm Ed
62   

2009/10
50 62 165 198

09/10‐ Surpassed target 

by 20%         10/11‐ 

Surpassed target by 83%

Comm Ed
10   

2009/10
10 5 / 50% 10 5/50%

09/10‐ 50% of target.  See 

plan attached           10/11‐ 

50% of target.  See plan 

attached

Comm Ed NA NA NA NA
Process in place for 

2011/12

Comm Ed
6    

2009/10
NA 6 1 5

09/10‐ Surpassed target 

by 500%           10/11‐

Assessment 

Year

Results of Assessed Outcomes

Contact 

Person

Baseline 

(date)

Community Outreach  ‐ Offer Professional Development and Adult Enrichment Education to Southwest Idaho 

2012/13

Community outreach increases its number of 

business partnerships 20% annually.

In
d
ic
at
o
rs
 o
f 
A
ch
ie
ve
m
e
n
t

Community Education programs provide personal enrichment in response to the community.

80% of student responses report that they are 

satisfied that their experience in community 

education provided personal enrichment

Community education classes are accessible to the 

residents of its ten‐county service area.

Community education class offerings are flexible 

and responsive to the needs of the community.

In
d
ic
at
o
rs
 o
f 
A
ch
ie
ve
m
e
n
t

Community outreach increases its number of 

business partnerships 20% annually.

80% of student responses report that they are 

satisfied that their experience in BP/WD 

programs provided professional enrichment.

80% of employers respond to oral or written 

survey in a positive manner

BP/WD programs are accessible to the 

residents of its ten‐county service area.

BP/WD course offerings are flexible and 

responsive to the needs of local business & 

industry and the community.

Business Partnership/Workforce Development programs provide professional enrichment in response to local business & industry.

Data

Notes

2009/10 2010/11 2011/12
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Institutional Progress Metrics

Core Theme Outcomes Assessment ‐ Statement of Objectives & Indicators of Achievement

Objective 3

BP/WD 2011/12 NA NA NA NA In Progress

BP/WD Break even ‐6%
break 

even
‐0.68%

09/10‐ See plan attached   

10/11‐ See plan attached

Comm Ed 2011/12 NA NA NA NA In Progress

Comm Ed 2011/12 NA NA NA NA

It was determined that as 

of 2011/12, Community 

Ed would become self 

sustaining.In
d
ic
at
o
rs
 o
f 

A
ch
ie
ve
m
e
n
t Comm Ed Education Strategic Plan

Financial Viability

Community Outreach ensures the sustainability of its programs and services.

In
d
ic
at
o
rs
 o
f 

A
ch
ie
ve
m
e
n
t

BP/WD Education Strategic Plan

Financial Viability
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ACCREDITATION 
RECOMMENDATIONS 



Excerpt from: 
Comprehensive Evaluation Report for Interim Candidacy, OCT 2011 

 
 

Summary 
 
The people of the College of Western Idaho have literally achieved wonders over the 
institution’s short lifespan.  Starting from almost nothing, CWI has assembled an impressive 
faculty and staff, a functional infrastructure, and a relevant, high‐quality set of educational 
programs.  In doing so, the college’s current employees have built the foundation for CWI’s 
permanence as a critical resource for the surrounding community.  At the same time, the rapid 
pace of CWI’s growth and development has left clear opportunities to revisit and refine areas of 
basic institutional function and sustainability.  The evaluation committee hopes that its 
commendations and recommendations constructively balance those dual realities. 
 
Commendations 
 

1. The trustees, administrative leaders, faculty and staff of the College of Western Idaho 
are commended for their vision, dedication, and commitment to undertaking the 
creation of a new community college to serve the people of Idaho's Treasure Valley.  
They have accepted this significant, long‐term challenge with the community's benefit 
at heart. 

 
2. College of Western Idaho is commended for the passion with which its trustees, 

administrative leaders, faculty, staff, and students have embraced CWI's mission and its 
promise to provide quality teaching and learning to the residents of western Idaho.  
Their enthusiasm has engaged local citizens, businesses, and community organizations 
as committed supporters of CWI’s goals.  

 
3. College of Western Idaho is commended for the high quality of educational services that 

it provides.  The college has assembled a talented and dedicated faculty and staff, has 
promoted currency and relevance in curricula, and has fostered a culture of innovation 
in instructional delivery.  Students of CWI report a high degree of satisfaction with their 
learning experiences. 

 
4. Despite a pressing need for more space, College of Western Idaho is commended for its 

thoughtful planning for current and future facilities.   Plans and investments have 
included informal student engagement space in new facilities, “smart” classrooms with 
robust audio visual capability in new classroom construction, and significant investment 
in lab facilities and instructional equipment. 

 
Recommendations 
  

1. While acknowledging that the College of Western Idaho has made progress in 
developing initial core themes and proposed measures of mission fulfillment, the 
evaluation committee recommends that the college move aggressively to ensure that 
CWI’s core themes align with clearly articulated and well‐supported institutional 



 2

priorities, that the core theme measures are meaningful, relevant, and assessable, and 
that the core theme assessment process is fully integrated with the college’s planning 
and evaluation mechanisms  (Standard 1.B.2, 3.B.1, 3.B.3., 4.A.1, 4.A.4 and ER 23).  

 
2. In order to build on progress already made in initial institutional planning, the 

evaluation committee recommends the college establish an ongoing, systematic, and 
comprehensive cycle of integrated planning, resource allocation, and evaluation that 
leads to mission fulfillment as defined by CWI’s core themes.  Achieving this goal will 
require a robust system for the collection and analysis of appropriately defined data, as 
well mechanisms for meaningful input from faculty and staff (Standard 2.A.1, 3.A.1, 
3.A.2, 3.A.3 and ER 23). 

 
3. The evaluation committee recommends that the College of Western Idaho develop and 

implement plans to appoint full‐time faculty and staff sufficient in numbers to 
accomplish the institution’s educational goals (Standard 2.B.1, 2.B.4, 2.B.5, and ER 10). 

 
4. While the College of Western Idaho has made admirable progress toward acquisition of 

library materials and enhancing the library’s virtual presence, the evaluators did not find 
evidence of sufficient library infrastructure, staffing, or holdings to achieve the learning 
outcomes of CWI’s rapidly expanding academic programs.  Accordingly, the evaluation 
committee recommends immediate action to increase library services, staffing, and 
materials to adequately support programs at all campus locations (Standard 2.E.1 and 
ER13). 

 
5. While the College of Western Idaho has met the demands of rapid growth, program 

acquisition and development, policy and governance development, and financial 
planning to date in a remarkable fashion, the evaluation committee recommends that 
the college should move promptly to develop and adopt a realistic plan for long‐range 
sustainability that will address enrollment management, staff retention and 
development, fiscal stability, and support services that will enhance student progression 
and completion (Standard 5.B and ER 24). 

 



Annual Assessment Summit 2012 
Feedback Survey 

 

Instructions:  
Using the following scale, please circle the number that most closely describes your level 
of agreement with each statement. 
 
1=Strongly Disagree     2=Disagree     3=Not Sure     4=Agree     5=Strongly Agree 
 
1. The workshop achieved the stated objectives.   1  2  3   4  5 

2. The workshop met my expectations.   1   2   3  4  5 

3. I had adequate advance information to prepare.   1   2  3   4   5 

4. The information presented here was helpful.   1   2   3   4   5 

5. I had adequate opportunities to participate.   1   2   3   4   5 

6. I learned a lot from other participants.   1   2   3   4   5 

7. The content and language of material presented was  
understandable.  1  2  3  4  5 
 

8. The training program was organized in an effective manner?  1  2  3  4  5 

9. Rate your understanding of the strategic planning process.  1   2   3   4   5 

10. What was good about the workshop? 
 
 
11. What might be better next time around? 
 
 
12. Any feedback for… 

a. Planning team 
 
b. Facilitators 
 
c. Facility 

 
Other comments (use back if necessary): 
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